Getting there with a connected region

2018 REGIONAL TRANSPORTATION PLAN
REGIONAL LEADERSHIP FORUM 3

Connecting our priorities to our vision

8:30 a.m. to noon, Friday, Dec. 2, 2016
Oregon Convention Center, Rooms F149-152

THREE REASONS 8:00 a.m. Registration, light breakfast and networking
TO ATTEND
) . 8:30 a.m. Welcome Metro Councilor Craig Dirksen,
ENGAGE in a candid .
. JPACT Chair
conversation about
our transportation Wood Village Council
funding reality President, Tim Clark, MPAC
Chair
TAKE A STAND on 8:45 a.m. Shaping our shared vision for the future of John Williams, Metro Planning
our Big Vision for transportation and Development Deputy
the future of DRAFT VISION: Our region’s shared economic Director
transportation — prosperity and quality of life are sustained by a
does it reflect the transportation system that provides every person
future we want? and business in the region access to safe, reliable,

healthy and affordable ways to get around.

The draft vision was summarized from Regional

LEAD hel
and help Leadership Forum 1 and 2 discussions

define the region’s

priorities to get us 8:55 a.m. Large group discussion John Williams, facilitator
to the future we * How well does the draft vision statement
want reflect your vision for our transportation

future?

* What additional feedback do you have on
the draft vision statement?

9:20 a.m. Federal and state funding reality Travis Brouwer, Assistant
Director, Oregon Department
of Transportation

Drew Hagedorn, Chair, Oregon
Transportation Forum

9:40 a.m. Questions and group discussion Elissa Gertler, Metro Planning
and Development Director,
moderator

10:00 a.m. BREAK
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10:15 a.m. Our regional funding reality Elissa Gertler, Metro Planning
and Development Director

Metro Councilor Craig Dirksen,
JPACT Chair
10:30 a.m. Questions and group discussion

10:45 a.m. Table discussion 1: Addressing our most John Williams, facilitator
urgent challenges through our investment
priorities
Considering the vision, goals, challenges and
funding reality:

* What three challenges are most urgent for
the region to focus on in the next 10 years
with our current funding reality?

* What did you consider when making your
choices?

11:05 a.m. Report back from tables
11:20 a.m. Table discussion 2: Building a path to John Williams, facilitator
funding our vision

* What additional actions do we need to
take?

* Where would you like to focus your efforts
to improve our funding situation?

11:40 a.m. Report back from tables

11:55 a.m. Next Steps: Where are we headed in 2017? Elissa Gertler

Noon Adjourn



