Metro

PHASE 1: PROJECT FOUNDATION

@ SS4A 2024-2025 Project At-a-Glance

PHASE 2: DATA, ANALYSIS, & ACTIVITIES

PHASE 3: STRATEGIC COLLABORATION
January - December 2025

January - June 2024
Put foundational project elements and
processes in place for effective rollout,
sharing and communication.

Communication Goal: Jurisdictional and
community partners understand project
objectives and activities.

DELIVERABLES

Subrecipient contracts

HIC StoryMap

HIC Explorer & data layers for cities/counties
HIC workshop

Communication Plan

Safety data warehouse

Scripted safety data outputs

Updated crash data package

Social media posts pilot

Committee and Council updates

July - December 2024
Develop and share data, analysis, information,
and tools, and prioritize solutions and activities
for data driven strategies and plans.

Communication Goal: Deeper understanding of
the factors contributing to serious and
pedestrian crashes and opportunities to advance
systemic solutions.

Data analysis spreadsheets

Data sharing platform

SS4A webpage

Prioritized strategic actions workshop
SS4A grant: ped safety quick-build projects
Annual safety report

Committee and Council updates

Monthly Safety Planning Roundtable

Collaborate with jurisdictional and
community partners on advancing solutions
and strategies.

Communication Goal: Shared agreement and
understanding of the most effective systemic
solutions to advance and how to advance
them.

RTP projects SS4A alignment assessment
Crash prediction model

Updated draft safety strategy elements
Annual safety report

Committee and Council updates
Monthly Safety Planning Roundtable

7/9/2024





