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 Permanent 

Supportive 

Housing 

Rapid 

Re-Housing  

Prevention  Shelter Units* 

YTD Progress 

(placements)  
253 people / 

192 households 
393 people /  

234 households 
594 people / 

330 households 

1,688 units 
10 new / 1,678 

sustained 

FY 25 Annual 

Work Plan Goal  
360 people / 

300 households 

550 people /  

440 households 

800 people / 

600 households 

1,397 units  

309 new / 1088 

sustained 

SHS Year 1 to 

Current Date** 3,056 People 

Placed 

2,384 People 

Placed 

15,413 People 

Served 

1,948 units 

543 new / 1,405 

sustained 

*The shelter units shared in this table represent fully or partially SHS-funded shelter units and are not 

representative of the entire shelter units available in Multnomah County, as some utilize funding sources 

other than SHS.  

**Outcomes in Year 1 of SHS implementation were primarily captured through provider reports due to 

limitations in capacity for HMIS outcomes reporting. Since Year 1 outcomes have a different data source, 

they cannot be directly compiled into FY 23-25 unduplicated outcomes, which utilize HMIS. 

 
Section 1. Progress narrative  
In no more than 3-5 pages, please provide an executive summary and additional narrative to include:  

● A high-level snapshot of your quarterly outcomes that tells us if you are on track or not on 
track with your Annual Work Plan goals. Which can include overall challenges and barriers to 
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implementation, opportunities in this quarter, success in this quarter, emerging challenges 
and opportunities with service providers.  

● A focus on one of the following: regional coordination and behavioral health, new 
investments, leverage, service systems coordination or any other topic connected to your 
local implementation plan.  

● A focus on one out of the three categories associated with your annual work plan. At least 
one or two highlights or progress updates in one of the following qualitative goals: racial 
equity, capacity building: lead agency/ systems infrastructure, or capacity building: provider 
capacity. 

● A reflection on your progress for the quarter that includes your investments and 
programming during the reporting period.  

● Please also connect any of the above narratives to your data tables, as applicable. 
 
Note that one of each category/work plan goal must be covered in at least one quarterly report 
during the year. Metro will assist each county by tracking accordingly to ensure each category is 
covered throughout the year.  
 

 
Executive Summary 
Halfway through the fourth year of SHS implementation in Multnomah County, we are sustaining key 
programs and supporting more people to move into housing every month. We are on track with 
many of the key initiatives outlined in our fiscal year 2025 SHS Annual Work Plan, including several 
strategic investments to stabilize our provider network. 
 
Some of our key highlights from Q2 include: 

● Rehousing a combined total of 693 people who were experiencing homelessness across 
permanent supportive housing, rapid rehousing, housing with services and housing only 
programs.  

● Placing 393 people in rapid rehousing to date this year, representing 71% of our annual goal.  
● Serving 594 people with SHS-funded eviction prevention services – the highest number of 

people served by the end of Q2 in this SHS category over the past three years.  
● Strategically investing SHS to expand and sustain Multnomah County shelter capacity, with 1,380 

people served in SHS-funded shelters in Q2 alone.  
● Opening five new affordable housing buildings containing 258 new permanent supportive 

housing units. 
● Offering essential support for direct services staff by implementing the first significant funding 

increase for permanent supportive housing (PSH) services in Multnomah County. 
● Leveraging SHS funds to stabilize our network of providers who operate historically underfunded 

federal projects by covering the required match for Continuum of Care (CoC) projects. 
● Increasing funding levels for long-time shelter contracts to better reflect costs and build toward 

improving wages and staffing ratios. 
 
Along with these successes we have also encountered challenges, as community need continues to 
outpace the available resources in our system. On top of this, we are experiencing a deficit in SHS 
collections for the first time — collections from Metro have been coming in significantly lower than the 
forecasts Metro provided as we built our budget — and we must strategize to mitigate potential 
disruptions to our services and to the people who rely on them.  
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In alignment with Metro’s updated guidance, this report highlights Multnomah County’s progress on 
several quantitative and qualitative goals from our work plan, offers a snapshot of our SHS 
investments and programming in the second quarter, and discusses how we are operationalizing a 
selected priority from our Local Implementation Plan.  

 

Annual Work Plan: Quantitative Goal Progress Snapshot 
People are being placed into housing at the highest rates since the onset of the SHS Measure 
 
By the end of the second quarter, 646 people experiencing homelessness were placed in permanent 
supportive housing (PSH) and rapid rehousing (RRH) programs with SHS funding – surpassing last 
fiscal year’s mid-year record by over 100 placements. Out of the 646 people placed into PSH and 
RRH housing this year, over 62% of people identified as people of color. 
 

YTD Progress Toward Annual Work Plan Goals: Housing Placements* 

Program Type FY 2025 Goals FY 2025 YTD 
Actuals 

YTD % to FY 2025 Goal  

Permanent Supportive Housing 
(PSH) 

360 people 
300 households 

253 people 
192 households 

70% people  
65% households 

Rapid Rehousing (RRH) & 
Short-Term Rent Assistance (STRA) 

550 people 
440 households 

393 people 
234 households 

71% people  
53% households 

*The updated Q2 template no longer includes the Other Permanent Housing category (OPH). 

 
Outside of permanent supportive housing and rapid rehousing, an additional 47 people returned to 
housing through programs previously categorized as Other Permanent Housing (OPH). Amid our 
updates to the program data tables, we are solidifying how these programs will be counted going 
forward and will present a deeper analysis of progress in this service area in Q3. 
 
Looking closer at the impacts across service types, 130 people moved into permanent supportive 
housing during Q2 alone, trending slightly higher than the 106 placements recorded in Q2 last year. 
Although subtle, the uptick can be partially attributed to increased placements in several new 
supportive housing units at the tail end of the reporting period. At the close of this quarter, the Joint 
Office is 70% of the way to achieving the individual placement goal set for PSH and 65% of the way to 
our household placement goal.  
 
Of all the housing categories, we saw the highest increase within rapid rehousing, with 166 people 
placed in Q2 alone. Combined with Q1, that is a total of 393 people placed this year to date, meaning 
we have achieved 71% of our 12-month individual placement goal, and 53% of our household goal, 
in just the first six months of the fiscal year. As shared in Q1, this early progress can be partially 
connected to several large investments the Joint Office made into rapid rehousing services that we 
anticipated may have residual impacts on placements this fiscal year.  
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Short-term interventions are working in tandem with housing programs 
Operating alongside housing programs, short-term interventions like homeless prevention, shelter, 
and outreach provide vital services to help people sustain the housing they have or meet their most 
immediate needs. After the first two quarters of FY 2025, SHS has helped 594 people maintain their 
housing through homeless prevention resources, sheltered 2,394 people, and engaged over 2,000 
people in outreach services.  
 

YTD Progress Toward Annual Work Plan Goals: Short-Term Interventions 

Program Type FY 2025 Goals FY 2025 YTD Actuals YTD % to FY 2025 Goal  

Homeless Prevention 800 people 
600 households 

 594 people 
 330 households 

74% people 
55% households 

Emergency Shelter* N/A 
FY 2025 shelter goal is 
measured in units 

2,394 people 
2,204 households 

N/A  
 

Outreach 1,420 people engaged 
through outreach 

2,845 people 
engaged through 
outreach (duplicated) 

200% of engagement 
goal 

*This table shows the number of people and households served in SHS-funded emergency shelters. New and 
sustained shelter unit numbers are captured in the table “FY 2025 YTD Progress Toward Emergency Shelter 
Capacity” on page 5.  

 
The dynamic nature of SHS funding allows us to pivot as needed to creatively address programming 
needs as they arise and leverage other funding sources. In previous SHS reports we have noted that 
in FY 2024, the Joint Office utilized expiring American Rescue Plan Act (ARPA) funds for the majority 
of homeless prevention investments, leading to an uncharacteristically low amount of people 
receiving prevention services paid for by SHS specifically. This year, with the absence of ARPA 
funding, SHS dollars have contributed to homeless prevention efforts, especially for short-term rent 
assistance (STRA) programs. In FY 2025 594 people have received SHS-funded homeless prevention 
services, marking the highest number of people served in this SHS category at the mid-year point 
over the past three years. This illustrates the impact SHS funding makes when combined with 
existing programming to keep people housed.  
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In addition to homeless prevention, SHS is supporting the stabilization and necessary expansion of 
shelter services in Multnomah County. Although moving people into housing is the primary goal of the 
SHS Measure, shelter is identified as an essential service component in both the Homelessness Response 
Action Plan (HRAP) and Local Implementation Plan (LIP). At the close of Q2, SHS provided full or partial 
operations funding for 1,688 shelter units, with more new units planned for late FY 2025 and FY 2026. In 
the table below, shelter capacity is split into sustained and new units, with sustained units representing 
existing capacity kept in operation through SHS and new units representing added shelter capacity.   
 

FY 2025 YTD SHS-Funded Progress Toward Emergency Shelter Capacity 

 FY 2025 
Emergency 
Shelter Unit  

Goal 

Joint Office 
SHS-Funded Shelter 

Units 
(fully & partially SHS-funded)     

Health Department 
SHS-Funded 
Shelter Units 

% to FY 2025  
Goal YTD 

Health Dept. Included 

Sustained Units 1,088 1,678 87 1,678 (154%) 

New Units* 309 10 0 10 (3%) 

Total Units** 1,397 – –  1,688 units 
(155%) 

*The Joint Office is making progress toward this goal with many new units in the pipeline for the second half of 
FY 2025. 
**Shelter units refers to both congregate and non-congregate shelters and includes shelter beds, motel rooms, 
and sleeping pods.  

 
As part of the updated regional reporting guidelines, we are now including specifics on the people 
served in shelters in our outcome reporting on a biannual basis. Across the 1,688 shelter units, 2,394 
people have been served in SHS-funded emergency shelters since July 1, 2024. In Q2 alone, 1,380 people 
were served in shelters – over 200 people more than the 1,160 people who were served in SHS-funded 
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shelters throughout FY 2024. The increase in the amount of people served in SHS-funded shelters this 
year can be partially attributed to SHS being used to help sustain more of our existing shelter programs 
that have historically been primarily funded by other funding sources while also supporting the overall 
growth of Multnomah County’s shelter portfolio. More information about planned shelter investments 
can be found below in the Local Implementation Plan Topic: New Investments section.  
 
In adherence with new reporting guidelines, the Joint Office will be including progress reports on 
outreach services in our Q2 and Q4 reports. Due to current data system limitations, the Joint Office will 
provide outreach outcomes captured through provider reports. We are working on improvements to our 
outreach data collection that will allow us to report this information in a quantitative table. Please see 
Section 2.C Other Data: Non-Housing Numeric Goals for more information. 
 
For FY 2025, the Joint Office set a goal of engaging with 1,400 people in outreach services through SHS 
funds. Outreach is a broad service category that aims to engage with folks experiencing houselessness in 
a person-centered approach to meet their most pressing and unique needs. The following represent the 
three primary types of outreach utilized in Multnomah County: 
 

● Survival Outreach: Centered on safety, harm reduction, street-level medical and behavioral 
health care, and survival gear during severe weather activations.  

● Navigation Outreach: Centered on system navigation, referrals, providing case management, 
and strengthening support for people navigating the homeless services system.  

● Housing Focused Outreach: Centered on moving people into housing by building rapport and 
developing housing plans while supporting immediate needs.  

 
At the end of Q2 and across all outreach types, a total of 2,845 people (duplicated) were engaged 
through SHS-funded outreach services. An emerging factor contributing to the number of people who 
were reached with these services is providers refining their approach to outreach by strategically 
planning their efforts to coincide with locations where people experiencing homelessness are already 
located, alternating geographic areas to expand geographical coverage, and increasing the frequency of 
their visits. 
  

Annual Work Plan: Quantitative Goal Investments & Programming 
Newly opened affordable housing programs increase permanent supportive housing opportunities  
 
In FY 2025 we are continuing to grow the capacity of our system to serve people experiencing chronic 
homelessness by introducing new supportive housing apartments and rental vouchers across the 
County. We aim to introduce 275 new Regional Long-Term Rent Assistance vouchers and 401 
supportive housing tenant and project-based apartments by the end of the fiscal year. 
 
By the end of Q2, 36 new RLRA vouchers came online to support older adults who were displaced 
from the Rosemont Court after an outbreak of Legionnaires’ disease in 2021. These households were 
previously served with short-term rent assistance and we identified that 36 of them needed 
long-term rental assistance to sustain their housing. These 36 vouchers are not PSH, but are paired 
with lighter touch retention services.  
 
In the first two quarters of FY 2025, we also saw 258 new project-based supportive housing units 
come online across the five affordable housing buildings listed below. These new units serve adults, 
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families, and people in recovery, and include culturally-specific units for Black/African American and 
Native American/Alaska Native communities, and offer much-needed affordable housing 
opportunities and wraparound services across the metropolitan area.  
 

● Beacon at Glisan Landing offers 41 units of permanent supportive housing in Southeast 
Portland’s Montavilla neighborhood. Catholic Charities and Cascadia are providing case 
management and wraparound services, and Stone Soup is partnering to offer a 
barista/culinary training program and a cafe for the public on the ground floor. This project is 
also supported by the Metro Housing Bond. 

● Fairfield Apartments is a 75-unit permanent supportive housing development with culturally 
specific services provided by the Urban League of Portland. This preservation project ensures 
the availability of affordable housing in Portland's downtown area, close to public transit and 
essential neighborhood amenities. 

● Francis + Clare Place is located in Portland’s Buckman neighborhood and offers 61 
permanent supportive housing units. Catholic Charities assists tenants with case 
management and peer support services and has partnered with the Native American 
Rehabilitation Association (NARA) for culturally specific recovery services, and Cascadia 
Health for behavioral health services. This project is also supported by the Metro Housing 
Bond.  

● Meridian Gardens is a new 85-unit recovery-oriented affordable housing development in the 
Powellhurst-Gilbert neighborhood. The project includes 65 permanent supportive housing 
units. The project serves individuals and couples experiencing homelessness who are in 
substance use treatment or recovery. Central City Concern offers recovery-specific services 
with a peer-delivered services approach on site. This project is also supported by the Metro 
Housing Bond. 

● Tistilal Village is a 57-unit affordable housing project in the Portsmouth neighborhood. The 
Native American Youth and Family Center (NAYA) replaced and expanded an existing complex 
to create this new housing opportunity for low-income families, with 16 units of permanent 
supportive housing for those exiting homelessness. Supportive services are provided on-site 
by NAYA and the Native American Rehabilitation Association (NARA). Tistilal Village includes 
a plaza, play area, seating and community gardens, plus indoor community spaces and 
supportive services offices with trauma-informed design. This project is also supported by 
the Metro Housing Bond and Oregon Housing and Community Services supportive housing 
funding.  

 
In addition to the above listed projects, there are 201 project-based supportive housing units in the 
pipeline that we expect to come online by the end of FY 2025 or early in FY 2026.  
 
While more people are moving into housing every month, providers continue to report some 
challenges. These include screening and property management practices at some properties that 
create additional barriers, high turnover at some site-based projects, the increased acuity of 
households moving into PSH, and the growing need for on-site security. Joint Office staff are 
continuing to work closely with our partners to address these challenges. 
  
Annual Work Plan: Qualitative Goal Progress Snapshot 
This year Multnomah County is continuing to strategically invest millions of dollars to support and 
stabilize our homeless services continuum through targeted investments in provider and system 
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capacity. We provide further detail about these two initiatives below and look forward to continuing 
to share the impact of this important capacity building work throughout the year.  
 

Annual Work Plan: Qualitative Goal Investments and Programming 
Funding for wraparound services receives much-needed increase 
 
Multnomah County is on track with phase one of implementing the first significant funding increase for 
permanent supportive housing (PSH) services since the beginning of PSH programming in Multnomah 
County.  Permanent supportive housing providers have long faced the challenge of stretching service 
dollars to meet household needs amid the rising inflation and increased acuity that emerged from the 
pandemic era. Recognizing that successful PSH requires more than just access to housing, this year 
Multnomah County has increased the amount of services funding available for PSH projects. The Joint 
Office has invested $18.5 million to raise standard services funding for permanent supportive housing 
projects from $10,000 to $15,000 a year per household, with a premium of $17,500 per household for 
culturally specific projects, family projects, and PSH buildings with at least 25% of apartments dedicated 
to PSH.  
 
This adjustment has offered much-needed relief to direct services staff by reducing caseloads and 
increasing the resources in our system that help people stay housed. Twenty providers have access to 
this increased funding in FY 2025, and many have already noted a difference in their ability to support 
staff and sustain programming.  
 
The increased services funding is providing essential support for direct services staff who assist 
participants with various needs such as housing navigation, healthcare, income acquisition, and eviction 
prevention. Well-supported staff are vital for maintaining and expanding quality PSH, ultimately reducing 
crises and ensuring the effectiveness of housing placements. Organizations are leveraging the funds to 
hire more case managers, lower caseloads, and offer higher quality support to participants.  
 
In the youth system, these additional resources allowed provider New Avenues for Youth (NAFY) to fund 
a Housing Navigator who has focused on growing collaborative relationships with community partners. 
Through their advocacy they have strengthened NAFY’s connection with the adult housing system to 
facilitate smoother transitions for participants aging out of the youth continuum. They have also worked 
with the Intellectual and Developmental Disability system to broaden housing opportunities for youth 
affected by both homelessness and a developmental disability. Finally, PSH services funding made it 
possible for NAFY to connect in-person with other youth providers and make plans to increase 
collaboration and improve services by reinstating the regular homeless youth continuum case manager 
meetings that took place prior to the COVID-19 pandemic.  
 
Spending is on track for what we would expect to see from a new funding source, as organizations 
incorporate the funds into their budgets, scale up services, and hire staff. Providers have noted that 
receiving these funds made them feel heard and that their intensive advocacy for the increase made a 
difference. In addition, the premium for culturally specific providers made these organizations feel more 
seen and valued for the work they are doing in the community. One provider said, “Thank you for 
recognizing that it costs more […]” to operate a culturally specific program.  
 

Amid initial success, a few themes have emerged: Providers have noted that there is still not enough 
funding to cover all programmatic gaps, particularly for project-based PSH programs, and there may be a 
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need to consider other service populations for the premium rate, such as behavioral health programs. 
Finally, because providers have been working under severe gap constraints for years, many are taking the 
time to perform a strategic process to identify the highest needs. The Joint Office’s PSH team is designing 
an assessment to understand the impact of new service gap funding, which will take place in the second 
half of the fiscal year.  
 
SHS match for HUD projects offers first-time stability to historically underfunded programs 
This quarter the Joint Office continued to leverage SHS funds to help stabilize our network of providers 
who operate federal projects by investing $5 million to cover the required federal match for 28 
Continuum of Care (CoC) projects.1 Multnomah County has 36 CoC projects funded by the U.S. 
Department of Housing and Urban Development (HUD) that sustain 1,466 housing units annually. Before 
SHS created a path for local investments in supportive housing, HUD was the primary funding source for 
this work.  
 
While HUD funds cover 75% of project costs, they require that agencies provide a 25% “match” to fully 
cover the cost of a program. However, because costs have increased while federal funds stayed flat, it 
has become increasingly difficult for providers to cover the match over time. Multnomah County’s use of 
SHS funds to cover the CoC match for the first time is a critical investment in improving the overall health 
of these community projects that have been the foundation for supportive housing and services in the 
County for over 20 years. With the infusion of SHS funding to pay the match, 97% of providers have 
continued to operate a HUD CoC project, currently exceeding our goal of 95% retention. 
 
Many providers are reporting increased program and participant wellness thanks to these essential 
funds. Agencies have used the match to cover staff wages, accurately design administration budgets, and 
increase participant support. Some expressed that they have been able to right-size their administration 
budgets with the match for the first time since receiving their HUD awards, and some noted that without 
these funds their programs could not be operating.   
 
One challenge in using SHS for this purpose is that matching funds are required to follow the more 
restrictive spending regulations that apply to HUD CoC funds. These regulations limit what organizations 
can spend on client assistance, and are particularly difficult to navigate for culturally specific providers 
who offer unique culturally specific services and products that participants need to be successful in 
housing. To address this, Joint Office staff have extensively advocated with HUD this year regarding 
allowable costs for culturally specific items. 
 
An updated spending report for Q2 was not available at the time this report was published; however, as 
of last quarter 15% of the total allocated match funds had been spent. We anticipate greater spending in 
Q2 and beyond as staff continue to offer technical assistance to providers regarding HUD spending 
principles. 
 

Quarterly Financial Update 
Lower than projected collections lead to changing SHS financial landscape 
 
At the end of this quarter we are 38% of the way to our total annual spending goal, and have spent 
$76.7 million in SHS funds. While most program categories are currently below the 50% expenditure 
mark, this is in line with traditional yearly trends, and we fully expect that a significant portion of 

1 Some projects have already been matched through the County General Fund. 
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budgeted expenditures will take place in the last half of the fiscal year as usual. With this in mind, we 
anticipate meeting our minimum spending goal of 80% for FY 2025.  
 
Thanks to the introduction of SHS funds, over the last three years Multnomah County has been able 
to launch and expand dozens of programs to strengthen our homeless services system and housing 
resources. While we have focused on ramping up our spending in the last three years to meet these 
needs, we are facing a very different financial landscape in year four. Consequently, Multnomah 
County's SHS expenditures for the first half of the year exceeded revenue, as illustrated in the graph 
below.  
 
Collections 

 
 
Spending 

 
 
A closer examination of these trends highlight the critical role that FY 2024 carryover funds have had 
in maintaining a positive balance as we enter into a drastically altered SHS funding landscape. We are 
currently grappling with a substantial budget gap of $57.1 million due to a combination of factors, 
including lower collections than Metro’s forecast anticipated, and fewer carryover funds from FY 
2024 to fill in the gaps.  
 
In response to this challenge, our department is developing a series of budget modifications to 
present to the Multnomah County Board of County Commissioners in March. These proposed budget 
changes will encompass a range of mitigation measures aimed at addressing the budget gap. We are 
exploring various strategies, including using contingency, reserves and other measures, to ensure the 
least amount of disruption to our services and to the people who depend on them.  
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Local Implementation Plan Topic: New Investments 
Community sheltering strategy focuses on increasing capacity, creating pathways to housing 
 
While Multnomah County has entered a new phase of SHS implementation that is primarily focused on 
sustaining programs that launched in the first three years of the measure, we are continuing to 
strategically bring new resources online to address ongoing gaps in our homeless services system in 
alignment with the priorities of our Local Implementation Plan (LIP).  
 
One of the Joint Office’s largest new investments in FY 2025 is the Community Sheltering Strategy, which 
will increase the availability of shelter in Multnomah County and improve services to ensure our shelters 
are a pathway to permanent housing. The Community Sheltering Strategy is a component of the larger 
Homeless Response Action Plan (HRAP), addressing persistent needs identified in the 2020 Local 
Implementation Plan (LIP) for SHS funds, which arose from extensive community engagement (over 70 
sessions). The 2020 LIP highlighted needs for increased shelter capacity, diverse shelter types (e.g., 
non-congregate, sanctioned camping), enhanced services (housing-focused, culturally specific, on-site 
case management and behavioral health services), and improved facilities (secure storage, ADA 
accessibility, safety for the medically vulnerable).2  
 
In addition to recommending both an increase in units and housing services within shelters, the strategy 
calls for contract rebasing, which will increase funding levels for some of the Joint Office's longtime 
shelter contracts. As of Q2 all of the Joint Office’s systems of care have completed rebasing efforts across 
a total of 20 provider contracts, boosting the number of SHS-funded units as shared in the Quantitative 
Goal Progress Snapshot. This will support providers whose current funding average is inadequately low 
to continue services at their existing level while working toward improving wages and staffing ratios.  
 

New shelter units in the pipeline 
The Joint Office is allocating $9.3 million in SHS funds to expand shelter availability and services across 
our systems of care this fiscal year. These funds were budgeted to support the addition of 250 additional 
shelter units for immigrant youth, domestic violence survivors, families, and adults.  
 
In Q1, the Joint Office introduced 10 new SHS-funded shelter units, and in Q2 we completed several 
funding solicitations that will introduce new shelter units in the adult, family, and domestic violence 
systems of care in the latter half of FY 2025. 
 
This quarter the adult system evaluated funding proposals and approved three providers to operate 151 
new adult-only shelter beds. Two of the programs that proposed motel sheltering options are waiting for 
the County to secure the hotels for use. The third is an alternative shelter that is currently under 
construction and scheduled to open in the first half of FY 2026.  
 
The family and domestic violence systems also released funding solicitations this quarter. The family 
system received and evaluated a number of proposals from providers seeking to operate facility-based 
motel shelters. In total, the funding will support about 50 new units of family shelter. The Domestic 
Violence system released a solicitation for the operation of domestic and sexual violence (DSV) shelter 
and received a number of proposals. The Joint Office’s program team will likely make final decisions 
about awards and programming for both systems in Q3.  
 

2 Local Implementation Plan pgs 16-17 
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Creating pathways from shelter to housing 
The Community Sheltering Strategy is also making it possible to increase housing placement and 
retention resources in emergency shelter programs across our systems of care. The adult system 
released a funding solicitation for placement out of shelter in Q2, and awards will take place in Q3. 
Priority will be given to placement resources for shelters that do not currently have adequate housing 
placement resources built into their shelter model. The family and domestic violence systems will likely 
make awards for both new shelter and shelter services through the same solicitations mentioned above.  
 
The adult system allocation aims to add housing placement resources to Joint Office-supported 
emergency shelter programs via the inreach model, which brings housing placement services into 
existing shelter programs. Housing placement services are typically provided by a different 
community-based organization than the one operating the shelter program. The inreach model relies 
heavily on organizations’ commitment to developing and maintaining strong partnerships and supporting 
shared goals of connecting adult-only households to permanent, stable housing. 
 
Housing placement is designed as a continuum of flexible services to assist households in accessing 
and retaining stable housing. The services are tailored to meet each household’s specific situation and 
needs, and typically include a combination of one or more the following:  
 

● Assessment of housing barriers, needs and preferences, and current service engagement. 
● Support and flexible funds to address immediate housing barriers. 
● Housing search assistance, including landlord outreach and tracking vacancies.  
● Landlord advocacy and engagement before and after move-in. 
● Assistance with application preparation, appeals and reasonable accommodation 

requests. 
● Support with application fees, security deposits and other non-rent move-in costs.  
● Case management and housing retention support as needed. 
● Connections to wraparound supports as needed.  
● Short-term rent assistance.  
● Moving and transportation assistance.  

 

We look forward to providing further updates about the Community Sheltering Strategy as funding is 
allocated and providers bring new beds and programs online. 
 
New day center provides affirming housing and health services for LGBTQIA2S+ community 
Community members gathered in October for a grand opening celebration at the new Marie Equi 
Center in Portland’s Brooklyn neighborhood. The day center will provide drop-in health and housing 
services for the LGBTQIA2S+ community. The new center aligns with the priorities of our Local 
Implementation Plan in two key ways: by expanding the capacity of our partners to offer culturally 
specific services, and by increasing the behavioral health resources available in our system. The 
13,000-square-foot day center was made possible by SHS funding and is the first day center of its 
kind in the region, providing culturally specific housing resources and other supports tailored to 
LGBTQIA2S+ people who are low-income or experiencing homelessness.  
 
The center also provides support in navigating appropriate treatment for those experiencing 
substance use disorders by using person-centered and harm reduction approaches. Members of the 
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LGBTQIA2S+ community face heightened discrimination and often experience higher barriers and 
inequalities in accessing services that fit their needs—especially when they are a person of color. This 
has a profound impact on folks’ health and wellbeing, and leads to inequities in health outcomes. 
Studies have shown that LGBTQIA2S+ individuals are more likely to experience substance abuse and 
mental health challenges than their non-LGBTQIA2S+ peers. In Oregon, 30% of LGBTQIA2S+ 
individuals report having used in the past year, compared to 18% of non-LGBTQIA2S+ individuals. 
Additionally, 49% of transgender individuals report using in the past year, compared to 17% of 
cisgender individuals.3 The Marie Equi Center aims to enrich the health of these communities 
through “trauma-informed care, culturally specific services, and social justice advocacy.” 
 
New SHS-funded community justice pilot expands access to short-term rent assistance  
The Department of Community Justice is piloting a new rent assistance program this quarter using SHS 
funds to serve people on parole or probation who can stabilize quickly through short-term rent 
assistance and are actively seeking housing.  
 
The new SHARE (Short-term Housing Assistance for Re-Entry) program received its first referrals in 
December and will use $259,000 to serve 30 to 45 households by the end of this fiscal year. By the end of 
Q2, SHARE had received 14 referrals and assisted three participants to stabilize in housing. The program 
will meet the need for short-term housing assistance for individuals who interact with the justice system, 
as many are experiencing variations of homelessness and require support to stabilize and meet 
supervision requirements. This pilot will allow Multnomah County to better gauge the need for 
short-term housing resources within DCJ and the staffing required to maintain this program, if extended 
beyond this fiscal year. This reallocation is one way we can expand services and serve a broader 
population of those on supervision, in hopes of reducing rates of recidivism and homelessness.  

 
Conclusion 
In the first half of fiscal year 2025, the Joint Office has invested in several new developments across 
service types and strategically leveraged SHS funds to sustain key programming and meet the evolving 
needs of individuals facing chronic homelessness.  
 
As the Joint Office works to grow the capacity of our system, people are being placed into housing at the 
highest rates since the onset of the SHS measure. Our providers are engaging unsheltered individuals 
through outreach and increasing the sustainability of shelter in the County. We are also investing more in 
essential support for direct services, filling programming gaps and providing resources to help people 
stay housed.  
 
Looking forward, we know the ongoing demand for housing in Multnomah County is high and we remain 
committed to making strategic investments within our system to serve those experiencing homelessness 
in our community while working to mitigate potential disruptions to services as we face a substantial 
budget gap in the coming year. 

 
 
 
 
 

3 The Marie Equi Center, “Your Journey, Your Power! Queer & Trans Mental Health & Recovery.” 

13 



 
 

14 



Section 2. Data and data disaggregation  
Please use the following table to provide and disaggregate data on Population A, Population B 
housing placement outcomes and homelessness prevention outcomes. Please use your local 
methodologies for tracking and reporting on Populations A and B. You can provide context for the 
data you provided in the context narrative below.  
 
Data disclaimer: HUD Universal Data Elements data categories will be used in this template for 
gender identity and race/ethnicity until county data teams develop regionally approved data 
categories that more accurately reflect the individual identities.  
 
 
Section 2.A Housing Stability Outcomes: Placements & Preventions  
Housing Placements By Intervention Type: Permanent Supportive Housing  
Number of housing 
placements- 
Permanent 
Supportive Housing 
 

This Quarter Year to Date  

Number Subset - 
Population 
A placed 
into PSH  
  

Percentage: 
Population A  

Subset - 
Population B 
placed into PSH 

Percentage: 
Population B  

Number Percentage 
of annual 
goal 

Total people  130     253  70%  

Total 
households  

98 82 84% 16 16%  192  65% 

 

Race & Ethnicity  This Quarter  Year to Date  
#  %  #  %  

American Indian, Alaska Native or Indigenous  30      23% 59     23% 

Asian or Asian American   5   4 %       9    4% 

Black, African American or African    32      25%      68    27% 

 Hispanic/Latina/e/o    31  24%        51      20%  
 Middle Eastern or North African            0     0%     0    0% 

Native Hawaiian or Pacific Islander   4   3%      11    4% 

White    55     42%    111    44% 

Non-Hispanic White (subset of White category)    39     30%    74    29% 

Client doesn’t know  0   0%      0    0% 

Client prefers not to answer  0    0% 0     0% 

Data Not Collected   2  2%  5     2% 

Disability status  
  #  %  #  %  

Persons with disabilities    96   74%   187   74% 

Persons without disabilities    30   23%   59   23% 

Disability unreported     4   3%    7   3% 

Gender identity  
  #  %  #  %  

Woman (Girl, if child)     62  48%   119   47% 
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Man (Boy, if child)     61  47%   122   48% 

Culturally Specific Identity        1     1%       1     0.4% 

Non-Binary      4   3%     7    3% 

Transgender      0   0%     3    1% 

Questioning      0   0%     0    0% 
Different Identity      1   1%     1    0.4% 
Client doesn’t know      0   0%     0    0% 
Client prefers not to answer      0   0%     1    0.4% 
Data not collected      1   1%     2    1% 

 
 
(Only if Applicable) Housing Placements By Intervention Type: Housing with Services  

Number of 
housing 
placements- 
Housing with 
Services 
 

This Quarter Year to Date  

Numbe
r 

Subset - 
Population 
A placed 
into 
Housing 
with 
Services 
  

Percentage: 
Population 
A  

Subset - 
Population 
B placed 
into 
Housing 
with 
Services 

Percentage: 
Population 
B  

Number Percentage 
of annual 
goal* 

Total 
people  

9     28   N/A 

Total 
households  

9 6 67% 3  33%  27  N/A 

*The FY 2025 Annual Work Plan was created before the "Housing with Services" service category was added to 
the updated template in Q2. As a result, there is no annual goal for this service category. 

 
 

Race & Ethnicity  This Quarter  Year to Date  
#  %  #  %  

American Indian, Alaska Native or Indigenous  0 0% 3 11% 
Asian or Asian American  0  0%  1  4% 
Black, African American or African   5  56%  13  46% 

 Hispanic/Latina/e/o  0  0%  3  11% 
 Middle Eastern or North African    0  0%  0  0% 

Native Hawaiian or Pacific Islander   0  0%  1  4% 
White   4  44%  12  43% 
Non-Hispanic White (subset of White category)   4  44%  9  32% 
Client doesn’t know   0  0%  0  0% 
Client prefers not to answer   0  0%  0  0% 
Data Not Collected   0   0 %  1 4 % 

Disability status  
  #  %  #  %  

Persons with disabilities  8  89% 26   93% 
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Persons without disabilities   1  11%  2  7% 
Disability unreported   0 0 %  0 0 % 

Gender identity  
  #  %  #  %  

Woman (Girl, if child)   6  67% 14   50% 
Man (Boy, if child)   3  33%  13  46% 

Culturally Specific Identity   0  0%  1  4% 
Non-Binary   0  0%  0  0% 

Transgender   0  0%  0  0% 
Questioning   0  0%  0  0% 
Different Identity   0  0%  0  0% 
Client doesn’t know   0  0%  0  0% 
Client prefers not to answer   0  0%  0  0% 
Data not collected   0 0 %  0   0 % 

 
 
Housing Placements By Intervention Type: Housing Only  

Number of 
housing 
placements- 
Housing Only 
 

This Quarter Year to Date  

Number Subset - 
Population A 
placed into 
Housing Only 
  

Percentage: 
Population A  

Subset - 
Population B 
placed into 
Housing Only 

Percentage: 
Population B  

Number Percentage 
of annual 
goal* 

Total people  5     19  N/A 

 

Total 
households  

3 0 0% 3 100%  6 N/A 

*The FY 2025 Annual Work Plan was created before the "Housing Only" service category was added to the 
updated template in Q2. As a result, there is no annual goal for this service category. 

 

Race & Ethnicity  This Quarter  Year to Date  
#  %  #  %  

American Indian, Alaska Native or Indigenous  0 0 0 0% 
Asian or Asian American   0  0  0  0% 
Black, African American or African   1  20%  9  47% 

 Hispanic/Latina/e/o  1  20%  1  5% 
 Middle Eastern or North African    4  80%  4  21% 

Native Hawaiian or Pacific Islander   0  0  6  32% 
White   0  0  0  0% 
Non-Hispanic White (subset of White category)   0  0  0  0% 
Client doesn’t know   0  0  0  0% 
Client prefers not to answer   0  0  0  0% 
Data Not Collected   0   0   0  0% 

Disability status  
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  #  %  #  %  
Persons with disabilities    1   20%  1  5% 
Persons without disabilities   4  80%  18  95% 
Disability unreported   0 0%   0 0 % 

Gender identity  
  #  %  #  %  

Woman (Girl, if child)   3  60% 10   53% 
Man (Boy, if child)   2  40%  9  47% 

Culturally Specific Identity   0  0%  0  0% 
Non-Binary   0  0%  0  0% 

Transgender   0  0%  0  0% 
Questioning   0  0%  0  0% 
Different Identity   0  0%  0  0% 
Client doesn’t know   0 0%  0  0% 
Client prefers not to answer   0  0%  0  0% 
Data not collected   0  0%  0 0% 

  
 
Housing Placements By Intervention Type: Rapid Re-Housing (all Rapid Re-Housing subtypes) 

Number of 
housing 
placements- 
Rapid 
Re-Housing 
 

This Quarter Year to Date  
Numbe

r 
Subset - 
Populatio
n A placed 
into 
Housing 
Only 
  

Percentage
: 
Population 
A  

Subset - 
Populatio
n B placed 
into 
Housing 
Only 

Percentage
: 
Population 
B  

Numbe
r 

Percentag
e of 
annual 
goal 

Total 
people  

166     393 71% 

Total 
households  

90 44 49% 45 51% 234 53% 

 

Race & Ethnicity  This Quarter  Year to Date  
#  %  #  %  

American Indian, Alaska Native or Indigenous  6 4% 18 5% 
Asian or Asian American   7  4%  19  5% 
Black, African American or African   57  34%  136  35% 

 Hispanic/Latina/e/o  52  31%  90  23% 
 Middle Eastern or North African    2  1%  4  1% 

Native Hawaiian or Pacific Islander   7  4%  18  5% 
White   71  43%  177  45% 
Non-Hispanic White (subset of White category)   48  29%  133  34% 
Client doesn’t know   0  0%  0  0% 
Client prefers not to answer   0  0%  0  0% 
Data Not Collected   5 3%  10   3%  
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Disability status  
  #  %  #  %  

Persons with disabilities   62  37% 170   43% 
Persons without disabilities   95  57%  188  48% 
Disability unreported   9 5%  35 9% 

Gender identity  
  #  %  #  %  

Woman (Girl, if child)   98  59% 207  53% 
Man (Boy, if child)   59  36%  169  43% 

Culturally Specific Identity  0  0%  0  0% 
Non-Binary  3  2%  7  2% 

Transgender  3  2%  4  1% 
Questioning  1  1%  1  0.3% 
Different Identity  2  1%  2  1% 
Client doesn’t know  0  0%  0  0% 
Client prefers not to answer   0  0%  0  0% 
Data not collected   2  1%  7 2% 

 
 
Housing Placements By Intervention Type: Eviction and Homelessness Prevention  

Number of 
preventions 
 

This Quarter Year to Date  

Number Subset - 
Population A 
placed into 
Prevention  
  

Percentage: 
Population 
A  

Subset - 
Population B 
placed into 
Prevention 

Percentage: 
Population B  

Number Percentage of 
annual goal 

Total people  293       594 74% 

Total 
households  

153 14 9% 139 91%  330 55% 

 

Race & Ethnicity  This Quarter  Year to Date  
#  %  #  %  

American Indian, Alaska Native or Indigenous  29 10% 66 11% 
Asian or Asian American   16  5%  26  4% 
Black, African American or African   86  29%  205  35% 

 Hispanic/Latina/e/o  78  27%  137  23% 
 Middle Eastern or North African    9  3%  9  2% 

Native Hawaiian or Pacific Islander   19  6%  35  6% 
White   86  29%  180  30% 
Non-Hispanic White (subset of White category)   62  21%  137  23% 
Client doesn’t know   0  0%  0  0% 
Client prefers not to answer   0  0%  0  0% 
Data Not Collected   7 2%  19 3% 

Disability status  
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  #  %  #  %  
Persons with disabilities   74  25%  172  29% 
Persons without disabilities   176  60%  333  56% 
Disability unreported   43 15%  89 15% 

Gender identity  
  #  %  #  %  

Woman (Girl, if child)  154   53%  322  54% 
Man (Boy, if child)   132  45%  260  44% 

Culturally Specific Identity   2  1%  2  0.3% 
Non-Binary   2  1%  2 0.3% 

Transgender   1  0.3%  4  1% 
Questioning   0  0%  0  0% 
Different Identity   0  0%  0  0% 
Client doesn’t know   0  0%  0  0% 
Client prefers not to answer   0  0%  0  0% 
Data not collected   3 1%  5 1% 

 
 
Section 2.B Regional Long-Term Rent Assistance Program  
The following data represents a subset of the above Housing Placements data. The Regional Long- 
term Rent Assistance Program (RLRA) primarily provides permanent supportive housing to SHS 
priority Population A clients (though RLRA is not strictly limited to PSH or Population A).  
RLRA data is not additive to the data above. Housing placements shown below are duplicates of the 
placements shown in the data above.  
  
Please disaggregate data for the total number of people in housing using an RLRA voucher during the 
quarter and year to date.  

Regional 

Long-term Rent 

Assistance   
Quarterly Program 

Data   

This Quarter Year to Date 

Number  Subset - 

Population 

A in RLRA  

Percentage: 

Population A  

Subset 

Population 

B in RLRA  

Percentage: 

Population B   
Number  Percentage 

of total   

Number of RLRA 

vouchers issued 

during 

reporting period   

59 38 64.4% 18 30.5% 155 N/A 

Number of people 

newly leased up 

during 

reporting period   

126 78 61.9% 43 34.1% 365 N/A 

Number of 

households newly 

leased up 

78 60 76.9% 14 17.9% 208 N/A 
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during reporting 

period   

Number of people in 

housing using an 

RLRA voucher during 

reporting period   

1569 1079 68.8% 403 25.7% 1591 N/A 

Number of 

households in 

housing using an 

RLRA voucher during 

reporting period   

979 800 81.7% 121 12.4% 998 N/A 

Number of people in 

housing using an 

RLRA voucher since 

July 1. 2021   

1809 1273 70.4% 427 23.6% 1809 N/A 

Number of 

households in 

housing using an 

RLRA voucher since 

July 1, 2021   

1183 978 82.7% 128 10.8% 1809 N/A 

  

Race & Ethnicity  This Quarter  Year to Date  
#  %  #  %  

American Indian, Alaska Native or Indigenous  161 10.2% 164 10.3% 
Asian or Asian American  26 1.7% 27 1.7% 
Black, African American or African  585 37.2% 592 37.1% 

 Hispanic/Latina/e/o 369 23.5% 370 23.2% 
 Middle Eastern or North African   1 0.1% 1 0.1% 

Native Hawaiian or Pacific Islander  54 3.4% 57 3.6% 
White  810 51.5% 819 51.3% 
Non-Hispanic White (subset of White category)  564 35.9% 572 35.9% 
Client doesn’t know  0 0% 0 0% 
Client prefers not to answer  0 0% 0 0% 
Data Not Collected  0 0% 0 0% 

Disability status  
  #  %  #  %  

Persons with disabilities  911 57.9% 930 58.3% 
Persons without disabilities  662 42.1% 665 41.7% 
Disability unreported  0 0 0 0% 

Gender identity  
  #  %  #  %  
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Woman (Girl, if child)  848 53.9% 855 53.6% 
Man (Boy, if child)  686 43.6% 701 43.9% 

Culturally Specific Identity  0 0% 0 0% 
Non-Binary  27 1.7% 27 1.7% 

Transgender  13 0.8% 13 0.8% 
Questioning  1 0.1% 1 0.1% 
Different Identity  0 0% 0 0% 
Client doesn’t know  0 0% 0 0% 
Client prefers not to answer  1 0.1% 1 0.1% 
Data not collected  1 0.1% 1 0.1% 

  
 
Section 2.C Other Data: Non-Housing Numeric Goals  
This section shows progress to quantitative goals set in county annual work plans. Housing 
placement and prevention progress are already included in the above tables. This section includes 
goals such as shelter units and outreach contacts and other quantitative goals that should be 
reported on a quarterly basis. This data in this section may differ county to county, and will differ 
year to year, as it aligns with goals set in county annual work plans.  
Instructions: Please complete the tables below, as applicable to your annual work plans in Quarter 2 
and Quarter 4 Reports. 
 
 

Number of 
people in 
Shelter 
 

This Quarter Year to 
Date  

Numbe
r 

Subset - 
Population 
A in Shelter 
  

Percentage: 
Population 
A  

Subset - 
Population B 
in Shelter 

Percentage: 
Population B  

Number 

Total people  1380     2394 

Total 
households  

1255 683 54% 339 27% 2204 

 

Race & Ethnicity  This Quarter  Year to Date  
#  %  #  %  

American Indian, Alaska Native or Indigenous  150 11% 242 10% 
Asian or Asian American  31  2% 55  2% 
Black, African American or African  214  16% 421  18% 

 Hispanic/Latina/e/o 203  15% 350  15% 
 Middle Eastern or North African   9  1% 12  1% 

Native Hawaiian or Pacific Islander  74  5% 114  5% 
White  833 60% 1418  59% 
Non-Hispanic White (subset of White category)  717  52% 1225  51% 
Client doesn’t know  0  0%  0  0% 
Client prefers not to answer  0  0%  0  0% 
Data Not Collected  78  6%  116  5% 
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Disability status  
  #  %  #  %  

Persons with disabilities  1014 73% 1779 74 % 
Persons without disabilities  284  21% 502  21% 
Disability unreported  82  6% 113  5% 

Gender identity  
  #  %  #  %  

Woman (Girl, if child)  496  36% 833  35% 
Man (Boy, if child)  822  60% 1452  61% 

Culturally Specific Identity  2  0.1% 3  0.1% 
Non-Binary  35  3% 68  3% 

Transgender  24  2% 41  2% 
Questioning  0  0% 2  0.1% 
Different Identity  8  1% 10  0.4% 
Client doesn’t know  0  0% 0  0.% 
Client prefers not to answer  4  0.3% 5  0.2% 
Data not collected  9 1 % 18  1% 

 
SHS-Funded Outreach 
Metro has approved the Joint Office to use the narrative section for reporting on SHS-funded outreach 
programs, replacing the previously required outreach table. Outreach providers currently track their 
activities using a combination of HMIS and internal systems. The quarterly narrative reports they submit 
to JOHS offer the most reliable summary of these efforts. 
 
The Joint Office acknowledges the current system's limitations, especially the lack of a HMIS 
mobile-friendly way to record interactions with individuals experiencing unsheltered homelessness. The 
Tri-County Region's participation in the fiscal year 2025 HMIS procurement process is expected to yield 
improved in-field data collection capabilities for outreach staff, leading to more accurate and 
comprehensive data collection, reporting and care coordination. 
 
This revised reporting solution, using narrative reports, will remain in place until the new HMIS is 
implemented, offering more advanced and refined in-field data collection capabilities for outreach 
activities.  

 
Section 3. Financial Reporting  
Please complete the quarterly financial report and include the completed financial report to this 
quarterly report, as an attachment.  
 

The Q2 financial report has been attached at the end of this report. Please see pages 25-29.  

Glossary: 

Supportive Housing Services: All SHS funded housing interventions that include PSH, RRH, Housing Only, 

Housing with Services, Preventions, and RLRA Vouchers. This also includes shelter, outreach, navigation 

services, employment services or any other SHS funding to help households exit homelessness and 

transition into safe, stable housing. 
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Supportive Housing: SHS housing interventions that include PSH, Housing Only and Housing with 

Services. 

Regional Long Term Rent Assistance (RLRA): provides a flexible and continued rent subsidy that will 

significantly expand access to housing for households with extremely and very low incomes across the 

region. RLRA subsidies will be available for as long as the household needs and remains eligible for the 

subsidy, with no pre-determined end date. Tenant-based RLRA subsidies will leverage existing private 

market and regulated housing, maximizing tenant choice, while project-based RLRA subsidies will 

increase the availability of units in new housing developments. RLRA program service partners will cover 

payments of move-in costs and provide supportive services as needed to ensure housing stability. A 

Regional Landlord Guarantee will cover potential damages to increase participation and mitigate risks for 

participating landlords. 

Shelter: Overnight Emergency Shelter that consists of congregate shelter beds PLUS 

non/semi-congregate units. Shelter definition also includes Local Alternative Shelters that have flexibility 

around limited amenities compared to HUD defined overnight shelters.  

Day Shelter: Provides indoor shelter during daytime hours, generally between 5am and 8pm. Day 

shelters primarily serve households experiencing homelessness. The facilities help connect people to a 

wide range of resources and services daily. Including on-site support services such as restrooms, 

showers, laundry, mail service, haircuts, clothing, nutrition resources, lockers, ID support, etc. 

Outreach: activities are designed to meet the immediate needs of people experiencing homelessness in 

unsheltered locations by connecting them with emergency shelter, housing, or critical services, and 

providing them with urgent, non-facility-based care. Metro is using the HUD ESG Street Outreach model. 

The initial contact should not be focused on data. Outreach workers collect and enter data as the client 

relationship evolves. Thus, data quality expectations for street outreach projects are limited to clients 

with a date of engagement. 

Outreach Date of Engagement “Engaged”: the date an individual becomes engaged in the development 

of a plan to address their situation.   

Population A: Extremely low-income; AND have one or more disabling conditions; AND Are experiencing 

or at imminent risk* of experiencing long-term or frequent episodes of literal homelessness. 
 

Imminent Risk: Head of household who is at imminent risk of long-term homelessness within 14 days of 

the date of application for homeless assistance and/or has received an eviction. The head of household 

will still need to have a prior history of experiencing long-term homelessness or frequent episodes of 

literal homelessness.     

Population B: Experiencing homelessness; OR have a substantial risk* of experiencing homelessness.   

 

Substantial risk: A circumstance that exists if a household is very low income and extremely rent 

burdened, or any other circumstance that would make it more likely than not that without supportive 

housing services the household will become literally homeless or involuntarily doubled-up. 
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The following list are HUD HMIS approved Project Types. Metro recognizes SHS programs do not align 
with these project types exactly, and value that flexibility. However, to ensure the interpretations and 
findings are based upon correct interpretations of the data in quarterly reports and HMIS reports, we 
will reference these Project Types by the exact HUD name.  
Here are the HUD Standards if needed, https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf 
 

Permanent Supportive Housing, “PH - Permanent Supportive Housing (disability required for entry)”: A 

long-term intervention intended to serve the most vulnerable populations in need of housing and 

supportive services to attribute to their housing success, which can include PBV and TBV programs or 

properties. Provides housing to assist people experiencing homelessness with a disability (individuals 

with disabilities or families in which one adult or child has a disability) to live independently. 

Housing with Services, “PH - Housing with Services (no disability required for entry)”: 
A project that offers permanent housing and supportive services to assist people experiencing 
homelessness to live independently but does not limit eligibility to individuals with disabilities or families 
in which one adult or child has a disability. 
 
Housing Only, “PH - Housing Only”:  
 A project that offers permanent housing for people experiencing homelessness but does not make 
supportive services available as part of the project.  May include Recovery Oriented Transitional Housing, 
or any other type of housing, not associated with PSH/RRH, that does include supportive services. 
 
Rapid Re-Housing, “PH - Rapid Re-Housing" (Services Only and Housing with or without services):  
A permanent housing project that provides housing relocation and stabilization services and/or short 
and/or medium-term rental assistance as necessary to help an individual or family experiencing 
homelessness move as quickly as possible into permanent housing and achieve stability in that housing. 
 
Prevention, “Homelessness prevention”: 
 A project that offers services and/or financial assistance necessary to prevent an individual or family 
from moving into an emergency shelter or living in a public or private place not meant for human 
habitation. Component services and assistance generally consist of short-term and medium-term 
tenant-based or project-based rental assistance and rental arrears. Additional circumstances include 
rental application fees, security deposits, advance payment of last month's rent, utility deposits and 
payments, moving costs, housing search and placement, housing stability case management, mediation, 
legal services, and credit repair. This term differs from retention in that it is designed to assist 
nonsubsidized market rate landlord run units. 
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