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2028-2030 Regional 
Flexible Fund 
Allocation (RFFA) 
Step 2 – Applicants 
Workshop
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What are Regional Flexible Funds?

• Federal transportation dollars allocated to each 
Metropolitan Planning Organization (MPO)

• Comprised of Surface Transportation Block Grant (STBG), 
Congestion Mitigation & Air Quality (CMAQ)

• ~5% of all transportation funding in region
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2028-2030 Regional Flexible Fund Allocation 
(RFFA) Program Direction

• Allocation framework and 
objectives to target Regional 
Flexible Funds

• Sets process for allocation

• Outlines evaluation criteria
• Derived from Regional 

Transportation Plan

• Defines Step 1 & 2
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2028-2030 Regional Flexible Fund – 
Allocation Structure 

• Project bonds repayment
•New project bond consideration (Step 1A.1)

• Regionwide program investments
• MPO, Corridor & System planning

Step 1A & B

• Topical & geographic investments
• Regional scale impact, readiness, leverage fundsStep 2

Step 1A.1
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28-30 RFFA Step 2 – Schedule

Project Solicitation
Pre-application: 

August 2024

Project call:        
September 2024

Proposer's 
workshop: August - 

September 2024

Proposals due: 
November 2024

Evaluation & Input

Outcome Evaluation, 
Risk Assessment: 
November 2024 – 
early March 2025

Public Comment: 
March - April 2025

Deliberation & 
Decision

TPAC, JPACT: May – 
July 2025

Coordinating 
committee priorities: 

May 2025

Metro Council to 
adopt separately: 

July 2025

We are 
here



2028-2030 RFFA Step 2 
Candidate Project 
Application Basics
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Call for Projects Opens: September 6

Applicant workshops

• September 4, 1 – 3pm (today) 

• September 11 – Register ahead

Previous workshops: August 14, June 12

Proposals due: November 15

Step 2: Call for Projects –
 soon!
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Step 2: Projected Available Funding

RFFA Step 2: 
$47-$60 million      
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Step 2: Minimum Eligibility

Who can apply? 

• Cities, Counties, Parks Districts, 
Transit operators, state partners

What can be applied for? 

• Transportation projects
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Step 2: Minimum Eligibility

Where can the project be 
located? 

• Metropolitan region 
(planning area boundary)

When are the funds available?

• 2028 through 2030
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Federal Specific Requirements

• RTP project list (constrained); policy consistency

• Minimum local match 

• Fund specific eligibility & approval requirements

• No sub-allocation of funds

State Requirements

• Climate Smart, State Implementation Plan, etc.

Step 2: Requirements and Eligibility 
– Federal and/or State
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Step 2: Federal and/or State 
Considerations

Considerations:

• Consistency with State Plans and Guidelines
• E.g. State CMAQ guidelines
• Consistency with state air quality plan for metro region

• Federal aid process and project delivery considerations
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• Regional Transportation Plan goals advancement

• Project type consistent w/Strategic Regional 
Funding Approach

• Minimum cost thresholds

• Leverage of funding

• Advance multiple objectives

• 25-27 Step 2 shortfall projects ineligible 

Step 2: Requirements and Eligibility 
– Program Direction Requirements
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Process Requirements

• Letter of Intent to Apply

• Public input/comment

• Investment across the region
• Coordinating committee priorities

Step 2: Requirements and Eligibility 
– Program Direction Requirements
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Step 2: Eligible Project Types

Project Types Eligible

On-street bike, pedestrian facilities Yes

Off-street paved trails Yes

Natural surface trails No

Water trail improvements No
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Step 2: Eligible Project Types

Project Types Eligible

Transit access (e.g. stop access, etc.) Yes

Transit expansion Yes

Transit operations (e.g. service) No
Capital maintenance (e.g. road repaving, bridge 
repair) No

Local road maintenance No
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Step 2: Eligible Project Types

Project Types Eligible

System management and operations Yes^

Transportation demand management Yes

Arterial expansion, improvements, and reconstruction Yes*

^ consult Metro staff to discuss further
* Limited to arterial freight facilities for intelligent transportation systems, small capital, and 
project development
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Step 2: Eligible Project Phases/Activity

Phases Eligible

Project development Yes

Preliminary engineering Yes
Right-of-Way, Utilities Relocation, & 
Construction Yes

Capital maintenance No
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Step 2: Funding Requests

Minimum 
Thresholds Typical

Project development $700,000 Up to $1M

Right-of-Way/Construction $4M $2-6M
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Step 2: Applications Accepted  Cap: 42 
total

City of Portland 12

Washington County 11

Clackamas County 10

Multnomah County (exclusive of Portland) 9
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Encourage 
discussion at 
Coordinating 
Committees, 
TACs

Coordination



2028-2030 RFFA Step 2 – 
Project Tracker Call for 
Projects Module (Application 
Submission Tool)



2028-2030 RFFA Step 2 
Candidate Project 
Application Considerations & 
Application Questions
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Step 2 Policy Directive: 2023 Regional 
Transportation Plan 
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Application Questions
• Five (5) sections of questions

• Programming, Map, ID/Contacts, Attachments, 
and Project Questions

• Project Questions section most intensive 
set of questions
• Data resource links to support developing responses to questions 

• Available on the Regional Flexible Fund page come Friday

Step 2: Application 
Questions & Content



26 

Step 2: Application Questions & Content

Application Handbook
• Reference guide to each section of 

application questions
• Instructions on responding
• Clarifying any acronyms and other 

application tool navigation tips
• Data resources
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Step 2: Application Questions & Content

Application Handbook
• Supplemental attachments for 

information to fill out certain 
questions/fields
• Project description, ODOT scoping sheet

• Eligibility requirements
• All in one place; reminder
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Step 2: Application Questions & Content

Programming: 
• Project basics 

• Project title
• Project description

• See Applicant handbook & 
supplemental guidance

• Additional project basics 
requested in Project 
Questions section
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Step 2: Application Questions & Content

Programming: 
• Total estimated project cost

• Requested Regional Flexible 
Funds 
• Provide total requested amount
• Provide requested amount 

broken down by phase
• Must include minimum match
• Match tool calculator
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Step 2: Application Questions & Content

Map: 

• No more GIS shapefiles
• Draw, draw, draw, but on 

the grey lines as close as 
possible. No snapping, 
please.

• Drawings play large 
influence on outcomes 
evaluation
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Step 2: Application Questions & Content

Project Questions: Applicant and Project Information 
subsection

• Basic contact information

• Project emphasis in local, regional, and/or state plans, 
strategy or audit
• Connecting the effects of the candidate project (if implemented)
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Project Questions: Funding Request Details subsection

• Understand applicant’s commitment to deliver the 
project described in the application
• Approach to addressing funding shortfalls

• Leadership support
• Funding strategy (local, other funds)

Step 2: Application Questions & Content
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Project Questions: Purpose subsection

• Two objectives:
• Understand candidate project’s purpose 
• Understand candidate project’s ability to advance the region 

towards the five interconnected RTP goals

• Outcomes

Step 2: Application Questions & Content
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Project Questions: Current Conditions subsection

• Factual information on existing conditions
• Quick response questions
• Not all questions are required if not applicable or data 

unavailable 

Step 2: Application Questions & Content
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Project Questions: Project Detail subsection

• Linking scope components to RTP goals 
& evaluation criteria 
• Not all questions are required if not applicable
• Questions similar to other sections, but 

emphasis on scope element link in addressing an 
issue or advancing outcomes

Step 2: Application Questions & Content
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Project Questions: Design subsection

• Consistency w/candidate project design with facility 
design classification
• Understanding the design elements relative to the design realms 

according to design classifications
• Understanding prioritized functions w/candidate project design
• Not all questions may be applicable in design section; PD applications 

may only complete minimal # of questions

Step 2: Application Questions & Content
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Project Questions: Community Involvement subsection

• Gather understanding of:
• Elected body/governing board and leadership support
• Community involvement influence on project prioritization

• Emphasis on marginalized community involvement to date

• Community involvement activity to date and potential change in 
design/scope

• Partner engagement and securing approvals/managing risk

Step 2: Application Questions & Content
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Project Questions: Delivery subsection

• Risk assessment:
• Emphasis on status of project activities undertaken to date
• What project information is known or still to investigate
• Partner coordination, approvals, etc.

Step 2: Application Questions & Content
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Is your project a good fit for Regional Flexible Funds Step 2?

• Advances RTP goals & meets criteria
• Review evaluation criteria and measures (6/12 & 8/14 TPAC workshops) 

• Meets minimum eligibility requirements

• Can navigate federal aid process successfully

• Is ready to obligate in FFYs 2028-2030

Step 2: Last Thoughts & Questions to 
Consider



2028-2030 RFFA Step 2 – 
Application Resources
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One stop 
repository 
of resources

Step 2: Application Resources
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• Application handbook and attachments
• Data resources in Table 6
• Project description guidance, ODOT scoping sheet
• Others forthcoming (e.g. sample application)

• 28-30 Regional Flexible Fund Step 2 Call for Project 
Module
• Guide & Video

• TPAC workshops recordings (2/14, 6/12, 8/14)

Step 2: Application Resources
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Office Hours 
w/Metro staff & 
EcoInteractive 
staff

Step 2: Application Resources

Thursdays: 1 – 2pm

September 19 – November 14
https://us02web.zoom.us/j/8178042276
9?pwd=IJttbG3uisjadxcyTT2nMSypwrmy
pB.1

https://us02web.zoom.us/j/81780422769?pwd=IJttbG3uisjadxcyTT2nMSypwrmypB.1
https://us02web.zoom.us/j/81780422769?pwd=IJttbG3uisjadxcyTT2nMSypwrmypB.1
https://us02web.zoom.us/j/81780422769?pwd=IJttbG3uisjadxcyTT2nMSypwrmypB.1


Questions? Comments

Contact: Grace Cho
grace.cho@oregonmetro.gov

oregonmetro.gov/rffa

mailto:grace.cho@oregonmetro.gov
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