2028-2030 Regional
Flexible Fund
Allocation (RFFA)
Step 2 — Applicants
Workshop

September 4, 2024




What are Regional Flexible Funds?

 Federal transportation dollars allocated to each
Metropolitan Planning Organization (MPO)

e Comprised of Surface Transportation Block Grant (STBG),
Congestion Mitigation & Air Quality (CMAQ)

 ~5% of all transportation funding in region



2028-2030 Regional Flexible Fund Allocation

(RFFA) Program Direction [EESees

e Allocation framework and
objectives to target Regional
Flexible Funds

e Sets process for allocation

Resolution 24-5415

e (Qutlines evaluation criteria 20282030 Regional Flexible
. _ Fund Allocation program
. Derived from Regional divectiog
Transportation Plan June 2024

e DefinesStep1 &2




2028-2030 Regional Flexible Fund —

Allocation Structure

e Project bonds repayment

eNew project bond consideration (Step 1A.1)
e Regionwide program investments
e MPO, Corridor & System planning

e Topical & geographic investments

e Regional scale impact, readiness, leverage funds




28-30 RFFA Step 2 — Schedule

We are
here

Deliberation &
Decision
Coordinating

Project Solicitation Evaluation & Input

Pre-application: .
August 2024 Outcome Evaluation,

Risk Assessment:

committee priorities:
May 2025

Project call: November 2024 —

E September 2024 ] early March 2025 H TPAC, JPACT: May — >
Proposer's - - July 2025

workshop: August -
September 2024

Proposals due:
November 2024

Public Comment: Metro Council to

March - April 2025 S(lafal sz Ll
July 2025




2028-2030 RFFA Step 2
Candidate Project
Application Basics



Step 2: Call for Projects —

soon!

: '\ Call for Projects Opens: September 6
‘f Applicant workshops

. September 4, 1 — 3pm (today)

|+ September 11 — Register ahead

Previous workshops: August 14, June 12

_ Proposals due: November 15



Step 2: Projected Available Funding

RFFA Step 2:

S47-S60 million




Step 2: Minimum Eligibility -

Who can apply?

e C(Cities, Counties, Parks Districts,
Transit operators, state partners

What can be applied for?

* Transportation projects



Step 2: Minimum Eligibility

Where can the project be
located?

 Metropolitan region
(planning area boundary)

When are the funds available?

e 2028 through 2030

Regional Planning Boundaries

Happy Valley!

2023
REGIONAL

TRANSPORTATION
PLAN

Adopted in the 2023 RTP on Nov. 30, 2023 by Ord. No. 231496, the MPA boundary is effective upon opprovol by the Governorin2024 & % ¥ wies Soutce: Metro, US Census




Step 2: Requirements and Eligibility

— Federal and/or State

Federal Specific Requirements

RTP project list (constrained); policy consistency

Minimum local match

-

Fund specific eligibility & approval requirements =% il

- B

No sub-allocation of funds

State Requirements

* Climate Smart, State Implementation Plan, etc.



Step 2: Federal and/or State

Considerations

Considerations:

e Consistency with State Plans and Guidelines
 E.g.State CMAQ guidelines
* Consistency with state air quality plan for metro region

* Federal aid process and project delivery considerations
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Step 2: Requirements and Eligibility _t

— Program Direction Requirements

Regional Transportation Plan goals advancement

* Project type consistent w/Strategic Regional
Funding Approach

* Minimum cost thresholds
* Leverage of funding
* Advance multiple objectives

e 25-27 Step 2 shortfall projects ineligible



Step 2: Requirements and Eligibility

— Program Direction Requirements

28-30 Regional Flexible Fund Step 2 - Summary of Letters of Intent Received

Process Requirements

7P 12123: Downtown Loop [Construct complete street on Hall i between 3rd Street and Sth Street, with Wider
Complete street: Hal  [city of Beaverton washington County $12,00000) $10,767,600]sidewalks, protected bike lanes,steet tees, new signas, and marked crosswalks [note: No
outevard - 3rd to sth Federal Community Project Funding will complete Hall Bud: 15 o 3rd)
TP 12122: Downtown Loop
[complete street: watson ~|city of Beaverton [washington County 516,555,000| 14,851,802 ;;’:‘"“‘“’ ’“""‘:““" ‘:"'"““: :’T o '“'"’ "":W'”‘ ot "””:"" Z"‘ S'L’:" with e No.
o ot ider sidewalks, protected bike lanes,street trees, new signals, and marked crosswal
[ ] T —— et ncoor bkeant
parcway: sile Ridge Lane to [city of Beaverton [washington County $3,580,000) $3,212,334|pedestrian faclties. Dsign brdge/culvert crossing to protect Mckernan Creek natural Yes
kemmer road a
ooy TrailBrolge Gty of Gladston Tockamss Count $10,500,000] 58,000,000[Contruction Funds for the Trolley Trai bridge Replacement Project o
oo complte st~ 1o epam a—— ) 5367 gt bolh e of Dsin s i 2 el nd iy o s | o
Fakiey Complete Street [Construct both sides of Halsey Street with silevialks and bicycle e from 192 1o
PN cityof Gresham Multnomah County $9,400,000] s8433,360] 0" No
. ° Gresnam e Tl o T — oo <597,300| CTSTUEL 3 T-use ph Song e 10303y f T850h t Marine Drv, Desgnwork -
phase 5 includes a d the
[County rely on the intersection of O 212 and OF 224 (Rock Creek Junction). Housing
duction, has increased sgnifcant congestion. In2015
12022, the intersection and surrounding area
experienced 94 crashes.
or 212224 ntersection [To mitgate safety hazards - and support thousans of new housing rits - the City
[Mobilty Project ity of tiappy Valley  [Clackamas County 8012200 $6:412.2001 o poses o reconfigure Rock Creek Junction to provile one new eastbound tur e te
[and one nes southbound receiving ane. The project wil akso construct
o212, of

the road shouker.

o I nve St men t dCross t h ere g | on P s nmate oo 1ot

To support urban-level traffic volumes, this project will extend 162nd Ave. from 157th
lave. to OR 212 p 3-dane

ity of Happy valey. Clackamas County $32,619,600| ewalks, and bike lanes. Project will imp Corridor, No
public schools 1o the

* Coordinating committee priorities -

city of Hilksboro, [ Washington County 2,950,000 $2,260,000)

16200 Ave Extensi

project Jadvanced detection, signal dicted arrival
ot 185 oy errasion e P 525500 O Abponered nerconnected afc gl control e and beter s o
ilsboro Transit Center  [city of Hillsboro | washington County $2,100,000) 51,800,000 " ect Development and Hilsboro Transit Yes

14
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Step 2: Eligible Project Types

Project Types Eligible

On-street bike, pedestrian facilities Yes
Off-street paved trails Yes
Natural surface trails No
Water trail improvements No
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Step 2: Eligible Project Types

Project Types Eligible

Transit access (e.g. stop access, etc.) Yes
Transit expansion Yes
Transit operations (e.g. service) No

Capital maintenance (e.g. road repaving, bridge

. No
repair)

16

Local road maintenance No




Step 2: Eligible Project Types

Project Types Eligible

System management and operations Yes/

Transportation demand management Yes

Arterial expansion, improvements, and reconstruction |Yes*

" consult Metro staff to discuss further
* Limited to arterial freight facilities for intelligent transportation systems, small capital, and

project development

17



Step 2: Eligible Project Phases/Activity

Phases
Project development

Preliminary engineering

Right-of-Way, Utilities Relocation, &
Construction

Capital maintenance

Eligible
Yes

Yes
Yes

No

18



Step 2: Funding Requests

Minimum Tvoical
Thresholds P
Project development $700,000 Up to S1M

Right-of-Way/Construction S4M S2-6M

19



Step 2: Applications Accepted Cap: 42
total

City of Portland

Washington County

Clackamas County

Multnomah County (exclusive of Portland)




Coordination

Encourage
discussion at
Coordinating
Committees,
TACs

1) ) Clackamas County

"‘ Coordinating
q Committee

WCCA

WASHINGTON COUNTY
Coordinating Committee

21

Multnomah County
Transportahon




2028-2030 RFFA Step 2 -
Project Tracker Call for
Projects Module (Application
Submission Tool)




2028-2030 RFFA Step 2
Candidate Project
Application Considerations &
Application Questions



Step 2 Policy Directive: 2023 Regional
Transportation Plan

Equitable
Transportation

' RTP '
’ 2023 Regional
Transportation Plan

A blueprint for the future of transportation
in the greater Portland region

24

Adopted November 30, 2023 oregonmetro.gov/rtp




Step 2: Application

Questions & Content

Application Questions

* Five (5) sections of questions

* Programming, Map, ID/Contacts, Attachments,
and Project Questions

* Project Questions section most intensive
set of questions

Data resource links to support developing responses to questions

* Available on the Regional Flexible Fund page come Friday



Step 2: Application Questions & Content

Application Handbook

* Reference guide to each section of
application questions

* Instructions on responding 2028-2030 Regional Flexible

Funds Allocation

e Clarifying any acronyms and other
. . . . . Application Handbook for:
application tool navigation tips RegionslFlexbl Funds

* Data resources

26




Step 2: Application Questions & Content

¥ oon LOCAL AGENCY TECHNICAL SCOPE SHEET
° ° BERiment, on Formerly known as Prospectus Part 1
Project Request (Part 1 of 2)
eV NUBER RSDIETION
secTion REGION_[AREA — DISTRICT
N
FIGHWAY N o [rowe
H 6]
REANRURAL — — [eTv weo oG fcomTY O TREET HAVE
E P ‘ 6]
(G T 6]
COST ESTIMATES (X $1,000) PROJECT COMPONENTS || RIGHT OF WAY
Preliminary Engineering Grading Files (number)
. L3 Ld L4 Right of Way Paving Acres (number)
Utiity Reimbursement Structures Relocations (number)
Roadway Signing |Acquisitions (number)
Structures Signals Easements (number)
'Signals liumination WORK BY
. .
llumination Detour Preliminary Engineering [
u e S I O l l S I e S Temp. Protect. PROJECT CATEGORIES | Construction Engineering [+l
Constr. C Env. Class (1,2,3,PCE) ROW Descriptions &
(Constr. Engineering IDesign Category (1-7) Row acqusitors | [
CONSTRUGTED BY
Detour Work Type Code (1-13) 0 Contmct T Conrty Fores
. . . . Total CE and Construction | Primary STIP WorkType [ State Force [ Oty Force
() Total Estimate | [ Other
) [Recommended let date by federal fiscal year (Quarter-Year)
. . K . ‘
° ITEM EXISTING | PROPOSED ITEM EXISTING | PROPOSED
I I I I r e l I I r e l I l e l l S Travel Lanes (number) /Average Dailt Traffic
Structures (number) Year of ADT
‘Signals (number) Throughway? (=] [l
Bikeway (number)
. . [Define the problem:
 Allinone plaCE' reminder
[Describe proposed solution (attach map sketch to this documen) 2 7

7345151 (212018) Page 10f 4




Step 2: Application Questions & Content

Programming:

est
. . RAFT  Project ready to submit D Revision: Metro 28-30 RFFA Call for Projects / CFP  Last edited: Grace Cho (09/04/2024)
I I OJ e Ct b a S I CS PROGR! AMMING OBLIGATION ~ MAP  IDS/CONTACTS ATTACHMENTS  REVISIONHISTORY ~ PROJECT QUESTIONS

* Project title

* Project description

. See Applicant handbook &
supplemental guidance

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

 Additional project basics
requested in Project 28
Questions section



Step 2: Application Questions & Content

Programming:

Total estimated project cost

Requested Regional Flexible
Funds

Provide total requested amount
Provide requested amount
broken down by phase

Must include minimum match
Match tool calculator

2030 - RFFA

wwwww

AAAAA

nnnnnnnnnnnnnnnnnnnn

29




Step 2: Application Questions & Content

[ )
IVI a p [ ] @ Metro ProjectTracker Dashboard Project Plans Report: Uses
< CFP3 RFFA Test

* No more GIS shapefiles

e Draw, draw, draw, but on
the grey lines as close as 5

Map Configuration

possible. No snapping, v

please.

cation

 Drawings play large

PROGRAMMING OBLIGATION  MAP

IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS

Sherwood

nnnnnnn

.........

«««««««««

influence on outcomes
evaluation

30




Step 2: Application Questions & Content

Project Questions: Applicant and Project Information
subsection

e Basic contact information

* Project emphasis in local, regional, and/or state plans,

strategy or audit
Connecting the effects of the candidate project (if implemented) |,



Step 2: Application Questions & Content

Project Questions: Funding Request Details subsection

 Understand applicant’s commitment to deliver the

project described in the application

 Approach to addressing funding shortfalls
Leadership support
Funding strategy (local, other funds)

32



Step 2: Application Questions & Content

Project Questions: Purpose subsection

 Two objectives:
 Understand candidate project’s purpose

 Understand candidate project’s ability to advance the region
towards the five interconnected RTP goals

e (Qutcomes 33



Step 2: Application Questions & Content

Project Questions: Current Conditions subsection

* Factual information on existing conditions

Quick response questions

Not all questions are required if not applicable or data
unavailable

34



Step 2: Application Questions & Content

Project Questions: Project Detail subsection

* Linking scope components to RTP goals

& evaluation criteria
* Not all questions are required if not applicable

* Questions similar to other sections, but
emphasis on scope element link in addressing an -
issue or advancing outcomes s

Equitable
Transportatio
‘ 2023 ‘

RTP
GOALS




Step 2: Application Questions & Content

Project Questions: Design subsection

* Consistency w/candidate project design with facility
design classification

 Understanding the design elements relative to the design realms
according to design classifications

* Understanding prioritized functions w/candidate project design

* Notall questions may be applicable in design section; PD applications,
may only complete minimal # of questions



Step 2: Application Questions & Content

Project Questions: Community Involvement subsection

e Gather understanding of:

 Elected body/governing board and leadership support
e Community involvement influence on project prioritization

. Emphasis on marginalized community involvement to date

« Community involvement activity to date and potential change in

design/scope .

 Partner engagement and securing approvals/managing risk



Step 2: Application Questions & Content

Project Questions: Delivery subsection

e Risk assessment:

 Emphasis on status of project activities undertaken to date
* What project information is known or still to investigate
 Partner coordination, approvals, etc.

38



Step 2: Last Thoughts & Questions to

Consider

Is your project a good fit for Regional Flexible Funds Step 27?

 Advances RTP goals & meets criteria

Review evaluation criteria and measures (6/12 & 8/14 TPAC workshops)
* Meets minimum eligibility requirements
 (Can navigate federal aid process successfully

* |sready to obligate in FFYs 2028-2030 ”



2028-2030 RFFA Step 2 -
Application Resources



Step 2: Application Resources

Parks + Venues Tools + Services What's Happening About Metro

One stop
repository
of resources

Home > Public projects

2028-30 Regional flexible funding allocation
Regional flexible funds provide federal funding for investments in
sidewalks, trails and roadways in communities across the region.

New
Funding  project
Overview priorities  bond

Almost everyone can point to an improvement




Step 2: Application Resources

e Application handbook and attachments

Data resources in Table 6
Project description guidance, ODOT scoping sheet
Others forthcoming (e.g. sample application)

e 28-30 Regional Flexible Fund Step 2 Call for Project
Module
Guide & Video

e TPAC workshops recordings (2/14, 6/12, 8/14)



Step 2: Application Resources

Thursdays: 1 —2pm

Office Hours

w/Metro staff & |
https://us02web.zoom.us/j/8178042276

Ecolnteractive 9?pwd=1JttbG3uisjadxcyTT2nMSypwrmy
staff pB.1

September 19 — November 14

43



https://us02web.zoom.us/j/81780422769?pwd=IJttbG3uisjadxcyTT2nMSypwrmypB.1
https://us02web.zoom.us/j/81780422769?pwd=IJttbG3uisjadxcyTT2nMSypwrmypB.1
https://us02web.zoom.us/j/81780422769?pwd=IJttbG3uisjadxcyTT2nMSypwrmypB.1

Questions? Comments

Contact: Grace Cho
grace.cho@oregonmetro.gov

oregonmetro.gov/rffa

Arts and events
Garbage and recycling
M et ro Land and transportation OregOHmetrO.gOV

Oregon Zoo

Parks and nature



mailto:grace.cho@oregonmetro.gov
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