@ Metro
Agenda

600 NE Grand Ave.
Portland, OR 97232-2736

Meeting: Tualatin Valley Highway Safety and Transit Project Steering Committee
Date: Thursday, September 12, 2024
Time: 4:00 to 5:30 p.m.
Place: Washington County Public Services Building, Room 120D; 155 N 1st Ave, Hillsboro,
OR97214
Zoom option
https://us02web.zoom.us/j/85447158636?pwd=HF8zQcAx8a919yy10Rxt8XzusFUwMQ.1
Passcode: 031304; Webinar ID: 854 4715 8636
(253) 215-8782 or (888) 475-4499
Purpose: Present details of fall engagement effort, including locations for in-person
engagement. Provide update on timing and process for local match funding strategy.
Outcomes: Steering Committee members are informed about fall engagement effort and able to
respond to potential questions regarding the effort. Steering Committee members
are aware of process and timeline for determining local match funding strategy.
4:00 p.m. Welcome and introductions Metro Councilor Juan
e Arethere any updates related to TV Highway you'd like to  Carlos Gonzalez
share from your community?
4:10 p.m. Approval of July meeting minutes Councilor Gonzalez
4:15 p.m. Fall public engagement preview Jess Zdeb, Metro
e Do you have any questions about the outcomes or Bernadette Le, TriMet
process for engagement?
4:45 p.m. Local match funding strategy update Kelly Betteridge,
e Do you have any clarifying questions about the expected = Metro
process and timing for identifying local match funding?
5:15 p.m. Public comment Councilor Gonzalez
5:20 p.m. Next steps Councilor Gonzalez

Upcoming TV Highway meetings
e Technical Working Group (October 18)
e Policy Group (tbd)
e Steering Committee (November 14)

In the event of unsolvable technical difficulties, the host will end the meeting and email a new link to committee
members. Public participants may request the link by emailing Yuliya.lee@oregonmetro.gov.



https://us02web.zoom.us/j/85447158636?pwd=HF8zQcAx8a9I9yy1ORxt8XzusFUwMQ.1
mailto:Yuliya.lee@oregonmetro.gov

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metro's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet's website at trimet.org

Théng bao Vvé sy Metro khéng ky thj ctia

Metro tén trong dan quyén. Mudn biét thém théng tin vé chirang trinh dan quyén
clia Metro, hoic mudn I3y don khiéu nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cin théng dich vién ra ddu bing tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s8 503-797-1700 (tir 8 gior séng dén 5 gidr
chiéu vao nhitng ngay thurng) truée budi hop 5 ngay lam viéc.

MosiaomneHHa Metro npo 3a60poHY AUCKpUMIHaLLT

Metro 3 noBaro CTaBuTLCR A0 rPOMAAAHCHKUX NPas. [NA OTpUMaHH: iHdopmaLyi
npo nporpamy Metro i3 3ax1cTy rpoMagaHCbKKUx npas abo dopmu ckapru npo
AuCKpumiHaLijilo siasiaaiTe cait www.oregonmetro.gov/civilrights. abo Akuwo sam
notpibeH nepeknagay Ha 36opax, AR 3340BONEHHA BALWOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1700 3 8.00 a0 17.00 y poboui AHi 33 n'aTb pobouux aHie A0
360pise.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuguugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid warqadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para saimpormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacidn sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YsepomneHue o HeaonyLeHU QUCKPUMUHAUUKU ot Metro

Metro ysaaeT rpaaaHckue npasa. Y3Harb o nporpamme Metro no cobniogeHuio
rPaXXA3HCKUX NPAB 1 NONYUUTL HOPMY 3as106bl 0 AUCKPUMMUHALLMM MOXKHO Ha Be6-
caiiTe www.oregonmetro.gov/civilrights. Echu Bam Hy)KeH nepesoaunK Ha
obuwecteeHHOM cobpaHuu, ocTasbTe CBOIA 3aNpoc, N03BOHMB NO Homepy 503-797-
1700 8 paboume aHum ¢ 8:00 ao 17:00 v 33 naTb pabounx aHe A0 AaTbl cobpaHma.

Avizul Metro privind nediscriminarea

Metro respectad drepturile civile. Pentruinformatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitai www.oregonmetro.gov/civilrights. Dacd aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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@ Metro

600 NE Grand Ave.
Portland, OR 97232-2736

Meeting minutes

Meeting: Tualatin Valley Highway Steering Committee meeting
Date/time: Thursday, July 11, 2024 | 4:00 p.m. to 6:00 p.m.
Place: Hybrid meeting held at Washington County Public Services Building (155 N 1t Avenue, Hillsboro,

Oregon), Room 120D and via Zoom webinar

Members, Alternates Attending
Councilor Juan Carlos Gonzalez, Co-chair
Councilor Gerritt Rosenthal, Co-chair
Councilor Ashley Hartmeier-Prigg
Commissioner Nafisa Fai

Mayor Jeffrey Dalin

Councilor Rick Van Beveren

Rian Windsheimer

JC Vannatta

Mohanad Alnajjar

Nansi Lopez

Karmen Chavez-Sam

Verdnika Nunez

Members, Alternates Absent
Councilor Timothy Rippe

Panelists Attending
Jess Zdeb

Tanja Olson
Bernadette Le

Affiliate

Metro

Metro

City of Beaverton
Washington County
City of Cornelius
City of Hillsboro
oDOoT

TriMet

Unite Oregon
Centro Cultural
APANO

Adelante Mujeres

Affiliate
City of Forest Grove

Affiliate
Metro
Metro
TriMet

Welcome and introductions (Councilor Juan Carlos Gonzalez, Metro)

Councilor Juan Carlos Gonzalez, Metro, called meeting to order at 4:05 p.m. and welcomed the
attendees to the meeting. He gave a brief overview of the meeting agenda. The committee members
provided updates from their jurisdictions pertaining to TV Highway project.

Councilor Gonzalez asked the committee for approval of the meeting summaries from November 9,
2023 and December 12, 2023. With all in favor, the meeting minutes were accepted unanimously.

Presentation: Round 2 CIG project elements and cost (Jess Zdeb, Metro)

Jess Zdeb gave a brief overview of presentation agenda items, which included round 2 CIG project
elements and cost estimate, non-CIG project elements and cost estimate, and comparing project
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options: elements, funding, timeline. She started with round 2 CIG design, which included following
features:

Safety and accessibility
e Enhanced crossing or traffic signal at all stations
e Elimination of partial pullout stop design
e Station platforms with curbs and waiting areas
o No lessening of existing bike accommodation
Rider experience
e Consistent stations amenities aligned with CIG requirements
e Elements to increase speed and reliability
Additional assumptions
e Incorporates ODOT feedback on pullouts
e No assumption of posted speed reduction
e Assumed accommodation of 60’ vehicle — decision on vehicle size happens later
FX brand service for CIG project
e TriMet’s FX Plan recently established standard for service
e TV Highway would be upgraded to 12-minute service

She continued her presentation with an overview of CIG cost estimate of approximately $300M, which
included following key elements:

e Elimination of partial pullout stop design and safer bus/bike iterations at stations
e Station amenities and platforms at 41 station pairs

e Accommodating UPRR requirements for station location

e Four rebuilt intersections

e 17 new vehicles, bus chargers, bus facility upgrade (Note: Since this meeting, estimate has
been updated to 15 vehicles and may continue to change over course of project.)

e 59signal upgrades to accommodate transit signal priority

Jess Zdeb explained that cost savings were realized through smaller footprint of roadway rebuilds at
station locations due to smaller offset/no chicanes, re-use of existing stop infrastructure, elimination of
continuous access control medians and pedestrian bridges, and reduced station quantity. She noted
that round 2 design workshops included general agreement that the design and cost work fulfilled the
direction from Steering Committee, and that participating staff expressed interest in making sure safety
is not compromised for cost, openness to refining station locations, and in understanding necessary
local commitments to move project forward. In conclusion, Jess reviewed edits on revised station
locations map and noted that it would be used in public engagement efforts for comments and
feedback before being finalized.

Discussion (Councilor Juan Carlos Gonzalez, Metro)
The committee members were asked the following discussion question:
e Do you have any clarifying questions about what is included in the CIG project design and cost?
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The committee members expressed gratitude for project team’s dedication and hard work but did not
have clarifying questions about the work presented.

Presentation: Non-CIG project elements and cost (Jess Zdeb, Metro)

Jess Zdeb started presentation with a reminder that goal was to understand what benefits may exist in
pursuing a non-CIG project and focus more on investments on safer transit access, and less on speed,
rider experience, reliability improvements. She explained that design approach included retaining all
existing stop locations, rebuilding stops where major safety benefit existed (keeping many partial
pullouts), and meeting UPRR requirements for distance from rail centerline. It would also provide safer
crossing and curbed waiting area at all stop locations, and limited focus on travel speed and reliability.

Jess stated that amenity provision would be guided by TriMet standards for stop ridership, meaning
that not all stops would have shelters and that amenities would vary generally throughout the corridor.
All stops with shelters would also have real-time arrival information, lighting, seating, and non-shelter
locations would include seating. Cost estimate for non-CIG project would be approximately $150M, and
key project cost elements would include: re-use of 111 stops, 21 reconstructed stops, 4 major
intersection rebuilds, 5 new signals, 7 enhanced crossings, 60 signal updates for transit signal priority.

Discussion (Councilor Juan Carlos Gonzalez, Metro)
The committee members were asked the following discussion question:

e Do you have any clarifying questions about what is included in the non-CIG project design and

cost?

The committee members thanked project staff for their work of presenting information on non-CIG
project, and inquired about CIG project rating for TV Highway and if non-CIG project would have the
same criteria as CIG project. Jess Zdeb responded that non-CIG project does not have the same
requirements that would need to be met for CIG project.

Presentation: Comparing project options: elements, funding, timeline (Jess Zdeb, Metro)

Jess Zdeb shared information comparing CIG and non-CIG elements, that included those with
similarities: pedestrian safer access infrastructure, station/stop accessibility, adherence to UPRR ROW
requirements, physical priority, queue jumps. She continued with list of elements that were different,
such as: service frequency, service speed/reliability, station/stop amenities, station/stop branding,
station consolidation/relocation, vehicle fleet, and vehicle support infrastructure.

She commented on the projects cost comparison, noting that it would cost approximately the same for
local jurisdictions and organizations for both, CIG and non-CIG projects, however federal match of the
cost would allow for much greater improvements with CIG project. Jess explained CIG match funding
definition and gave an overview of potential CIG match sources breakdown, potential project timeline.
She continued with an overview of funding a non-CIG project, noting that local funds would not be
matched and RFFA bond funds would likely not be available.

Discussion (Councilor Juan Carlos Gonzalez, Metro)

The committee members were asked the following discussion question:
e What are your initial reactions to the comparison of CIG and non-CIG costs and projects?
e If asked to select a path today, would you support moving forward with a CIG project?
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The committee asked about non-CIG project timeline, what determines each jurisdiction’s contribution.
Jess Zdeb responded that it would be similar to CIG project timeline, and contributions from each
jurisdiction most likely would be based on data, while also recognizing that every jurisdiction has
different unique characteristics that might affect distribution proportion. Committee members noted
that the RFFA bond program definition does not exclude projects without a federal match, but they are
generally preferred. In addition, members of the committee and project staff discussed the importance
of project to the communities, how it is presented in legislature, and expressed support for the project
to continue.

Motion (Councilor Juan Carlos Gonzalez, Metro)

Councilor Rick Van Beveren moved to approve CIG project as a preferred choice for moving forward
with Tualatin Valley Highway transit project. Rian Windsheimer seconded the motion.

Action
With all in favor, the motion passed unanimously.

Presentation: Engagement strategy refresher (Bernadette Le, TriMet)

Bernadette Le started presentation with an overview of CIG engagement strategy, which included:
e Goal: develop an overarching approach that meets partner needs throughout the corridor

e Presented draft/revised approach to Technical Working Group and Policy Group in September
and October, Steering Committee in December

e Met separately with CBO Steering Committee members for input/feedback

She noted key engagement topics that included transit station placements, general gauge of
community support for this suite of investments, and space for open-ended comment. Bernadette gave
an overview of virtual engagement that consisted of online open house and targeted email follow ups
with EDS stakeholders. She continued that in-person engagement would include tabling at high-
ridership stops, some community events with tablets for survey taking, and presentations at
community committees and business groups to update and promote online engagement.

Bernadette explained how findings would be reported, noting the importance of understanding
different populations’ opinions and investigating opportunities to disaggregate data.

Discussion (Councilor Juan Carlos Gonzalez, Metro)
The committee members were asked the following discussion question:
e Do you have any feedback on the proposed CIG engagement strategy?

The committee members inquired about communication and language barriers for some of the
communities and emphasized the importance of separating feedback from transit system users versus

members of the impacted communities.

Public comment

No public comment was submitted.

TV Highway Steering Committee Meeting Minutes from July 11, 2024 Page 4



Next steps (Councilor Juan Carlos Gonzalez, Metro)

Co-chair Gonzalez gave a brief summary of the upcoming meetings. There being no further
business, he adjourned the meeting at 5:56 p.m.

Respectfully submitted,
Yuliya Lee, TV Highway Steering Committee Recorder

TV Highway Steering Committee Meeting Minutes from July 11, 2024 Page 5



Attachments to the Public Record, TV Highway Steering Committee meeting, July 11, 2024

Item DOCUMENT TYPE DOCUMENT DATE DOCUMENT DESCRIPTION DocuMENT No.
1 Agenda 7/11/2024 7/11/2024 TV Highway Steering Committee 071124TVHSC-01
meeting agenda
2 Document 11/9/23 11/9/23 TV Highway Steering Committee meeting 071124TVHSC-02
minutes
12/12/23 TV Highway Steering Committee meeting
3 Document 12/12/23 minutes 071124TVHSC-03
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