
Meeting: Quarterly Trails Forum 

Date: Wednesday, January 10, 2023 

Time: 10 a.m. to 12 p.m. 

Place: Zoom  

__________________________________________________________________________________________________________________ 

10:00 a.m. Welcome (5 minutes) 
 Ashton Simpson, Metro Councilor 

10:05 a.m. Introductions and announcements (30 minutes) 
All attendees 

10:35 a.m. Oregon Trails Coalition update (10 minutes) 
Steph Noll, Oregon Trails Coalition 

10:45 a.m. The Intertwine Alliance update (10 minutes) 
Tara Wilkinson, The Intertwine Alliance 

10:55 a.m. Washington County’s brand-new Reedville Trail: design and construction report 
(15 minutes) 
Ryan Krueger, Washington County 

11:10 a.m. Portland Parks & Recreation’s City Nature Trails Projects (15 minutes) 
Jill Van Winkle and Ahmed Yusuf, Portland Parks & Recreation 

11:25 a.m. Status report and next steps for regional trail wayfinding signage (10 minutes) 
Robert Spurlock, Metro 

11:35 a.m. Oregon Timber Trail (10 minutes) 
Steve Brook and Chip Andrus, Oregon Timber Trail Alliance 

Funding updates 

11:50 a.m. Regional Travel Options Grants (10 minutes) 
Grace Stainback, Metro 

12:00 p.m. Adjourn 

Next meeting 

Wednesday, April 10th, 2023, 10 a.m. to 12 p.m. at Metro, 600 NE Grand Ave., Portland 

https://us02web.zoom.us/w/82731223769?tk=7IzIa6gPczSXNdf21nOiCiZHUIJsgGIZjNpsn4wMDv4.DQYAAAATQypK2RY0WWJVcWVicFFUUzF1U0ptaGxGek9BAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=cXZsZGZ6TGNBU1M3WEZQVlJDZFlqQT09


 



Metro Regional Trails 
Forum Update

Steph Noll, Director
Oregon Trails Coalition
steph.noll@oregontrailscoalition.org 



Introduction



Come work with Me! 
We’re Hiring a Program Coordinator! 



Who We Are



Why Trails?
● Oregonians love trails. 74% of 

Oregonians use local trails

● Trails keep us healthy. Outdoor 
Recreation = $1.416 billion in Cost 
of Illness savings in Oregon

● Trails are good for our 
communities. Outdoor Recreation 
= $15.6 billion in Oregon

● Trails connect us.



What We Do



Support Trails 
Skills Trainings!

Partners/ Funders:
- Travel Oregon/OTF
- USFS
- BLM





Other Trails Advocacy
● Responded to Whiskey Run EA
● Provided testimony twice in support of 

Burlington Creek Forest/ North Tualatin 
Mountains Project 

● Participated in Roundtable in Bend with 
Interior Secretary Deb Haaland and 
Senator Merkley

● Provided testimony in support of 
Springwater Corridor Connection

● $1.3 Million Signature Trails CDS 
Request past committee

● OREC and State Partnership Agreement 
Advocacy



Share your Events!





What’s Next?

Trails Day
at the Capitol
February 12



Trails Day Platform

● Oregonians love trails. 74% of Oregonians use local trails and are happier, 
healthier and more connected to their communities because of it!

● Oregonians want to keep our trails open! Protect Oregon Recreation with 
a legislative fix to recreational immunity in the 2024 session.

● Oregon is home to iconic landscapes and deserves world class trails! The 
Oregon Signature Trails Inventory shares a vision for how bold investments 
in trails can create bold returns for Oregonians and Oregon communities. 
Let’s chart a path forward for investing in our trails!



Recreational Immunity

● Laws that encourage landowners to 
open lands to the public for 
recreational use by protecting the 
landowner if a recreational user seeks 
damages after an injury. Oregon’s law 
is ORS 105.682.

● Fields vs Newport Decision: 
Subjective Intent is too subjective for 
Recreational Immunity to function as 
the legislature intended

● CIS Memo: Improved trails that are 
used to access a recreational area 
should be closed.



Recreational Immunity: Effects



Recreational Immunity: Taking Action

1. Sign on to POR Coalition!

2. Find your legislator; Let them 
know you want to restore 
recreational immunity

3. Learn more at Jan. 30th Webinar

4. Join us at Feb. 12th Trails Day in 
Salem!



Links
Program Coordinator Job Posting: 
https://www.oregontrailscoalition.org/post/oregon-trails-coalition-is-hiring-a-program-coordinator

Stewardship Map, Training, and Directory Links: 
https://www.oregontrailscoalition.org/stewardship

Jan. 30th: Recreational Immunity Webinar: 
https://us02web.zoom.us/webinar/register/WN_YwYBzLZmST2C0qv6pr0Few

Feb. 12th Trails Day at the Capitol: 
https://www.eventbrite.com/e/for-the-love-of-trails-2024-trails-day-at-the-oregon-capitol-tickets-79
1362605857

Protect Oregon Recreation Sign-on:
https://protectoregonrec.org/the-recreational-immunity-emergency-in-oregon/

Find Your Legislator: 
https://geo.maps.arcgis.com/apps/instant/lookup/index.html?appid=fd070b56c975456ea2a25f7e
3f4289d1

https://www.oregontrailscoalition.org/post/oregon-trails-coalition-is-hiring-a-program-coordinator
https://www.oregontrailscoalition.org/stewardship
https://us02web.zoom.us/webinar/register/WN_YwYBzLZmST2C0qv6pr0Few
https://www.eventbrite.com/e/for-the-love-of-trails-2024-trails-day-at-the-oregon-capitol-tickets-791362605857
https://www.eventbrite.com/e/for-the-love-of-trails-2024-trails-day-at-the-oregon-capitol-tickets-791362605857
https://protectoregonrec.org/the-recreational-immunity-emergency-in-oregon/
https://geo.maps.arcgis.com/apps/instant/lookup/index.html?appid=fd070b56c975456ea2a25f7e3f4289d1
https://geo.maps.arcgis.com/apps/instant/lookup/index.html?appid=fd070b56c975456ea2a25f7e3f4289d1


Thank you for all you do for 
Oregon trails and trail users!

Oregontrailscoalition.org



Intertwine Alliance Reactivation 
on Regional Trails 

Jan 2024

theintertwine.org



Super brief history
● The Intertwine Alliance was formed to advance our 

interconnected system of parks & trails – The Intertwine.

● To advocate for, attract and secure funding for, and market 
our regional trails system.

● Early efforts: 
○ Intertwine wayfinding signs
○ Blue Ribbon Committee
○ Interactive map of all parks & trails



Regional Trails Advocacy Group 

● Form a new quarterly group of Portland-Vancouver 
trails advocates

● To be a regional partner of the statewide Oregon Trails 
Coalition

● Smaller group that activates between Trails Forums

● Interested? Email Tara at tara@theintertwine.org



Create a community channel 
for regional trails

Grand opening of Newell Creek Nature Park



Other elements
● New regional trails section on The Intertwine Alliance website

● Continued implementation of Intertwine wayfinding signs

● Center trails in policy work that advocates for climate resiliency 
and transportation equity 

● Portland-region representation at Feb. 12 Trails Day in Salem

● Policymakers Bike Ride



Questions?



Reedville Trail
QTF Project Summary & 
Discussion

January 10, 2024
www.washingtoncountyor.gov

Department of Land Use & Transportation



Discussion Items

www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 2

• Project Overview
• Pre Construction Conditions
• Challenges in design, permitting, & 

construction
• As Constructed Photos
• Project Tour



Project Overview

• Oregon Community Paths Program

• Pre Construction Conditions
• Missing trail sections
• Minimal creek crossing options
• Much of the trail was unimproved

• New Trail Features
• 12-foot asphalt multiuse path
• Upgraded the crossings at Jay Street, Rock 

Road and Augusta Street
• Constructed a bridge at Reedville Creek
• Added lighting, waste bins, wayfinding 

signs, and dog-waste facilities

3www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 

https://www.oregon.gov/odot/programs/pages/ocp.aspx


By the Numbers

• Trail Details
• Over 1-mile of total improved trail 
• 12’ x 50’ Western Wood Structures Bridge 

w/ H10 Rated Fibergrate Decking
• ~60 project signs, including wayfinding 

signs
• 14 x Sunna Designs Trail Lights
• 1 x Eco Counter Trail Counter
• 1 x Carmanah RRFB

4www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



Project Overview

5www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



Pre Construction Conditions

www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 6



Pre Construction Conditions

www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 7



Pre Construction Conditions

www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 8



Pre Construction Conditions

www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 9



Challenges

Design, Permitting, Construction, 
and Permitting
• City of Hillsboro Owned Parks Property in 

Washington County
• Long Term Maintenance

• BPA Powerline Corridor
• Safety watchers

• Street & Trail Lighting

• CWS Permitting

• Washington County Permitting

• Inspection

10www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



Design

11www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



Design

12www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Plan

13www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

14www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

15www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

16www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

17www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

18www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 






As Built Photos

19www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

20www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

21www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

22www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

23www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



As Built Photos

24www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 



Project Tour

• TBD
• Plan for a date following next QTF
• Look for dry weather for folks to meet to 

bike, role, or ride whatever tour device you 
prefer 

Contact Info:
Ryan Krueger, Project Manager
Ryan_Krueger@washingtoncountyor.gov
971-470-5333

25www.washingtoncountyor.gov/lut  |  Department of Land Use & Transportation 

mailto:Ryan_Krueger@washingtoncountyor.gov


26

Department of Land Use & Transportation
www.washingtoncountyor.gov/lut 



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Trails Stewardship Overview



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Outline 

• Why we host volunteer events? 
• Who do we serve?
• Locations
• Activates
• Results
• Youth Conservation Crew
• Next Steps



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Why Trail 
volunteers?

• Take care of nature and trails in the city
• Report trail issues/damage
• Learn new skills
• Explore environmental careers
• Meet new people 
• Advocate for trails



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Our Volunteers

• Community groups (SWTrails, FPC, NWTA, TKO, FOW, FMNP)

• Corporate groups/companies (Intel, Nike, Law Firms, ECT.)

• Schools and students

• Scouts 

• Community members



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

• Raking

• Brushing

• Armoring

• Building Retaining walls 

• Building turnpikes

• Building Stairs 

• Installing and replacing split rail fence 

• Clearing and adding drains

• Environmental education and guided hikes 

Volunteer Activities 



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

2022-2023 Results

• 43  Events 

• 275 Volunteers 

• 964 of volunteer hours

• 797 feet of new trail built

• 36,960 feet of trail maintained 

• 31 yards of cap placed

• 31 yards of ballast placed

• 12 tons of wall rock set

• 200 feet of split rail



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Youth Conservation Crew

• Ages 14-18
• 5 Crews (Trees,Trails, City Nature East, 

City Nature West, Community Gardens)
• 10 youth crew members per crew
• 2 adult crew leaders per crew
• 1 sponsor/supervisor per crew



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Next Steps
• Increase amount 

of events
• Increase the 

amount of unique  
volunteers and 
groups

•  increase 
volunteer activities 
and trainings for 
volunteers

• Increase access to 
trails and nature 
for all 



PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Questions to 
Ahmed.Yusuf@portland Oregon.gov 

mailto:Ahmed.Yusuf@portland


PORTLANDPARKS.ORG    |   Commissioner Dan Ryan   |   Director Adena Long

Thank you



Intertwine Regional Trail 
Wayfinding Signs
Quarterly Regional Parks Leaders 
meeting

Thursday, December 7, 2023



• Whole is greater than 
sum of its parts

• We (you!) are a 
national leader

• We serve the public

Three takeaways



• What are the Intertwine 
trail signs?

• Where are the signs? 

• Who is involved?

• Next steps

Presentation outline



• Visitor experience

• Regional trails

• Uniformity

• Guidelines manual

What are the signs?



• The early days of 
The Intertwine

• Branding

• Local agencies’ 
shared interests

Why trail signs?



2010 – initial park leaders’ 
meetings

2012 – 1st version of manual

2017 – 2nd version of manual

Timeline



• We all are! 

• Local agencies

• Metro

• Consultants

• Regional trail users

Who is involved?



Legend

 In place

 Coming soon



Hillsboro, THPRD, Sherwood, Tualatin, Tigard, 
Durham, Wilsonville, NCPRD, Milwaukie, 
Gladstone, Happy Valley, Clackamas County, 
Washington Park.

Coming soon to Marine Drive, Columbia 
Slough, Troutdale.

Where are the signs?



• Partnerships

• The manual

• Grants

• Requirements

• Development review

How this work happens



• Upcoming projects

• Manual update

• We need your help!

Next steps



Thank you! 

Questions?



Oregon Timber Trail
  

Quarterly Trails Forum



Connecting Trails. 

Connecting People.



● ~670 miles

● 90% unpaved, 51% Singletrack

● 4 Tiers (from south to north)
○ Fremont (207 miles)

○ Willamette (148 miles)

○ Deschutes (113 miles)

○ Hood (200 miles)



Organization  Objectives

∙Stewardship

∙Education

∙Community

∙Quality Experiences



OTTA Accomplishments in 2023

● Crane Mountain maintenance

● Fifteenmile trail maintenance

● Developed alternatives to main OTT route

● Introduction to bikepacking course

● Be a Trail Hero bikepacking trip 



Stewardship. 

Education. 

Community. 

Quality Experience.



Stewardship. 



Stewardship
The OTTA is committed to maintaining 

a quality trail experience along the OTT

● Develop an appreciation for Oregon’s 

natural and cultural landscapes. 

● Foster respect for the state’s diverse 

history, environment, and public lands. 

● Instill a desire to maintain and protect the 

remarkable environment of the OTT. 

● Majority of direct stewardship is in the 

most remote … Fremont Tier 

● OTT works with other trail maintenance 

orgs in Willamette, Deschutes and Mt 

Hood Tiers.





Stewardship 
Objectives

● Signage to improve route navigation

● Crane Mountain/Crooked Creek Logout

● Coordinate with other trail groups to 

maintain trail across all 4 Tiers

● Update and maintain route materials 

(FarOut app)

● Develop new loop options      



Education. 



Education
With stewardship comes a desire to help 

and share the resource.  

● The OTTA is committed to creating a 

growing community of invested forest users

● Providing skills classes in trail building and 

maintenance. 

● Educating our user base as well as engaging 

the local OTT Corridor communities

● Create trail stewards for future generations





Education 
Objectives

● Introduction to bikepacking 

● Trail maintenance

● Sawyer course

● Guided experience 



Community. 



Community

The OTTA strives to build 

community: 

● among OTTA ranks 

● young generations of local 

communities across the state 

Without community, values are 

forgotten and lost. 



Community Priorities
● Developing the OTTA organization

● Committing ourselves to Diversity, 

Equity, and Inclusion

● Gathering our community in-person 

with ride meetups and stewardship 

events

     



Intertwine Regional Trail 
Wayfinding Signs
Quarterly Regional Parks Leaders 
meeting

Thursday, December 7, 2023



• Whole is greater than 
sum of its parts

• We (you!) are a 
national leader

• We serve the public

Three takeaways



• What are the Intertwine 
trail signs?

• Where are the signs? 

• Who is involved?

• Next steps

Presentation outline



• Visitor experience

• Regional trails

• Uniformity

• Guidelines manual

What are the signs?



• The early days of 
The Intertwine

• Branding

• Local agencies’ 
shared interests

Why trail signs?



2010 – initial park leaders’ 
meetings

2012 – 1st version of manual

2017 – 2nd version of manual

Timeline



• We all are! 

• Local agencies

• Metro

• Consultants

• Regional trail users

Who is involved?



Legend

 In place

 Coming soon



Hillsboro, THPRD, Sherwood, Tualatin, Tigard, 
Durham, Wilsonville, NCPRD, Milwaukie, 
Gladstone, Happy Valley, Clackamas County, 
Washington Park.

Coming soon to Marine Drive, Columbia 
Slough, Troutdale.

Where are the signs?



• Partnerships

• The manual

• Grants

• Requirements

• Development review

How this work happens



• Upcoming projects

• Manual update

• We need your help!

Next steps



Thank you! 

Questions?



Quality Experience.



Quality Experience
Why we do what we do. 

The OTTA is committed to preserving and 

creating backcountry singletrack trail 

experiences along the OTT corridor. 

● Manage a well-designed and maintained 

trail 

● Support an un-molested landscape to 

travel through 

● Promote a diverse ecosystems and rich 

cultural history experience . 

● Facilitate access, trail connectivity, and 

public land preservation





Quality Experience Priorities

● Improved Trail Signage

● Maintenance of problem trail areas

● New interactive route navigation updates

(FarOut app)

● Developing new loop options along the trail

● Continue route GPX and website 

improvements



How can you help
● Volunteer

● Donate

● Sponsor

● Coordinate

     



Connecting Trails.

 Connecting People.



January 10, 2024

2023-26 Regional Travel Options Grants
Metro Regional Trails Forum



2 

Metro Regional Travel Options 
(RTO) Program

The RTO program 
provides grants and 
supports efforts that 
increase travel options 
use:

• Biking
• Walking/rolling
• Public transit
• Shared mobility
• Carpool/vanpool



3 

RTO Grants

• Who can apply: 
o Government agencies
o Colleges/Universities/School Districts
o Non-Profits

• All grants are reimbursement-based

• 10.27% Match required 



4 

2024 RTO Funding Snapshot

RTO General Grants 

• Limited round of funding 
available now 

• LOI due March 1, 
application due March 29

• ~$600k funding available 
to support projects 1-2 
years in length  

RTO Small Grants

• Application open on a 
rolling basis

• ~60k available each 
fiscal year ($5k max 
award amount) 

• Materials and services 
only (no staff time)



5 

RTO General Grants 

Funding for a variety of 
travel options initiatives

• Travel Options (TO) 
Community Services

• Infrastructure

• Innovation 

Prioritizes new applicants 
and specific project ideas

Open annually

2nd round: ~$600k 
available

Grant awards starting 
at $5,000

Apply on Zoomgrants

Letter of Interest due 
March 1, 2024

Full application due 
March 29,2024



6 

Infrastructure 

• Supportive infrastructure to help people use 
active transportation

• Eligible projects:
• Wayfinding signage
• Bike parking/lockers/repair stations
• Public demonstration projects (i.e. Better 

Block)

• Application open annually, 1-year grant 
agreement



7 

Innovation 

• New ideas, approaches, audiences, 
and/or technologies that encourage or 
assist people to use travel options 

• “Innovation” is a flexible definition

• Application open annually, 1-2 year grant 
agreement



8 

RTO Small Grants 

Small awards intended to 
help with events or small 
purchases to support 
outreach 

Materials and services only 
– no staff time 

Apply anytime, 
rolling award 
schedule

Individual award cap 
at $5,000

Online form

1 application per org 
per Fiscal Year



9 

Resources for 
potential applicants:

• On the RTO website:
• Application handbook
• Recorded info sessions

• Contact RTO:

grace.stainback@oregonmetro.gov

Learn more
oregonmetro.gov/rto
grants




	Metro trails stewardship presentation-Yusuf.pdf
	Slide 1: Trails Stewardship Overview
	Slide 2: Outline 
	Slide 3: Why Trail volunteers?
	Slide 4: Our Volunteers
	Slide 5: Volunteer Activities  
	Slide 6: 2022-2023 Results
	Slide 7: Youth Conservation Crew
	Slide 8: Next Steps
	Slide 9: Questions to Ahmed.Yusuf@portland Oregon.gov 
	Slide 10: Thank you

	Spurlock_wayfinding sign status report.pdf
	Intertwine Regional Trail Wayfinding Signs
	Three takeaways
	Presentation outline
	What are the signs?
	Why trail signs?
	Timeline
	Who is involved?
	Slide Number 8
	Where are the signs?
	How this work happens
	Next steps
	Thank you! ��Questions?

	23-26 RTO Grants General Announcement_Metro Trails_Jan 2024.pdf
	2023-26 Regional Travel Options Grants�Metro Regional Trails Forum
	Metro Regional Travel Options (RTO) Program
	RTO Grants
	2024 RTO Funding Snapshot
	RTO General Grants 
	Infrastructure 
	Innovation 
	RTO Small Grants 
	Resources for potential applicants:
	Slide Number 10

	Spurlock_wayfinding sign status report.pdf
	Intertwine Regional Trail Wayfinding Signs
	Three takeaways
	Presentation outline
	What are the signs?
	Why trail signs?
	Timeline
	Who is involved?
	Slide Number 8
	Where are the signs?
	How this work happens
	Next steps
	Thank you! ��Questions?

	100623_MetroQTF_12_28_2023- Ryan-sml.pdf
	Slide Number 1
	Discussion Items
	Project Overview
	By the Numbers
	Project Overview
	Pre Construction Conditions
	Pre Construction Conditions
	Pre Construction Conditions
	Pre Construction Conditions
	Challenges
	Design
	Design
	As Built Plan
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	As Built Photos
	Project Tour
	Slide Number 26




