Metro

Agenda 600 NE Grand Ave.

Portland, OR 97232-2736

Meeting: Smith and Bybee Wetlands Advisory Committee

Date: Tuesday, September 24, 2024

Time: 5:30 to 7:30 p.m.

Place: Zoom

5:30 p.m. Welcome and introductions All
5:35 p.m. Approve March 2024 meeting minutes Eric Stern
5:40 p.m. Planning projects update Eeshoo Rehani, Jennifer D’Avanzo
6:10 p.m. Community Education and Stewardship Program Plan Vanessa Pacheco
6:40 p.m. Break Presenter
6:45 p.m. Conservation projects updates Andrea Berkley
7:10 p.m. Open floor additional news and updates All
7:20 Goals and next meeting agenda All
7:30 p.m. Adjourn

Upcoming SBWAC meetings:
Tuesday, November 19, 2024 on Zoom
For agenda/schedule information, contact Jonathan Soll at jonathan.soll@oregonmetro.gov.



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-813-7514. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo v su Metro khong ky thi ctia

Metro ton trong dan quyén. Muén biét thém théng tin vé chwong trinh dan quyén
clia Metro, hodc mudn |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can thong dich vién ra dau bang tay,

tro gilp vé tiép xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi&y
chiéu vao nhitng ngay thudng) trudc budi hop 5 ngay lam viéc.

MosigomneHHAa Metro npo 3ab6opoHy AnCcKpUMiHaLii

Metro 3 noBaroto CTaBUTLCA A0 IPOMAAAHCHKUX NPaB. [aa oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpomagAHCbKMUX Npas abo dopmu ckapru Nnpo
AVCKPUMIHaLo BiaBigaiiTe canT www.oregonmetro.gov/civilrights. a6o fKw,o Bam

noTpibeH nepeknagay Ha 3bopax, ANA 3a40BOIEHHA BALLOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1890 3 8.00 po 17.00 y poboui AHi 3a n'ATb poboumx AHIB A0
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacién de
no discriminacién de Metro.

Notificacion de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacidn, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YsefjoMneHne o HeaonylweHnn ANCKpuMnHaymm ot Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPaXKAAHCKMX MpaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOMKHO Ha Be6-
caifte www.oregonmetro.gov/civilrights. Eciv Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM cobpaHum, OCTaBbTE CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 go 17:00 1 3a NATb pabounx AHel [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in

timpul zilelor lucratoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Meeting Summary 600 NE Grand Ave.

Portland, OR 97232-2736
Smith and Bybee Wetlands Advisory Committee
September 24, 2024
Committee members in attendance
Carrie Butler .....ccoveeeeeeeeieeieeieeee e, Port of Portland
Eric Stern .o, Friends of Smith and Bybee Lakes
Jonathan Soll ..., Metro
PatJewett ....cccooviveeeeiiii e, 40-Mile Loop Trust
Eugenia Tam ......cccccviiieieeeeee e, North Portland Neighbors
Committee members not in attendance
Troy Clark ..o, Oregon Bird Alliance
Daryl Houtman ........ccccccviviieeeeeeee s City of Portland, Bureau of Environmental Services
Ariana SCipioNi cccueeeveciveeeeecciiee e Oregon Department of Fish and Wildlife
Others in attendance
Vanessa Pacheco ......ccccceevvcveeeccccieeec e, Metro
Andrea Berkley ......cccovciveiiiiiiiieee e Metro
Jennifer D’ AVanzo........cccceeveevveceeceseseseeenns Metro
Eeshoo Rehani.......coeeveicennseinecerecinecrie Metro
Sofia Bermudez-Eredia.........ccececvevivrrnereeeenenn Metro
WELCOME

The March 2024 meeting minutes were approved.

PLANNING PROJECTS UPDATE EESHOO REHANI

The meeting update from Eeshoo focused on a range of concerns and developments. Geotechnical
engineers raised issues about potential strain on the landfill's membrane in the area designated for
an overlook. This area is a critical part of the site’s future design, and the engineers are currently
conducting further testing and computer modeling to determine the exact extent of the problem.
The goal is to assess whether the membrane is strong enough to support additional load or if
modifications to the preload design will be necessary. The timeline for receiving the results of these
studies is expected to be about a month to a month and a half. Once this information is in, the design
team will determine the next steps, including whether changes need to be made to the preload plan.

Land use approval and permitting process

Eeshoo's team has obtained land use approval from the City of Portland, a crucial step in the overall
permitting process. This approval allows them to move forward with the submission of a 1200C
permit to the Department of Environmental Quality (DEQ), which is mandatory for any project
disturbing more than one acre of land. The 1200C permit approval process typically takes about 3-4
months, and during this period, other parts of the project will proceed, particularly the preload
design. After this design is finalized, the team will apply for grading permits from the city, which are
necessary before significant site work can begin.

Site Security challenges and WPES involvement
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Site security has also emerged as a pressing issue, particularly after recent incidents involving
homeless encampments on the landfill property. These encampments have raised concerns about
safety and access to the site. In response, WPES (Waste Prevention and Environmental Services)
has prioritized site security measures, working closely with local authorities to enhance safety
protocols. The project team is also collaborating with KPFF Consulting Engineers to analyze the
condition of the slough bridge, which is critical for access to parts of the site. The goal is to complete
any necessary restoration work during the dry season, which typically spans September and
October in 2025, minimizing the impact on construction timelines.

Regarding the bridge over Columbia Blvd., the design contract is currently under review by the
Department of Justice. This review is a key step before final approval, and once granted, the project
can move forward. In addition to the design contract, discussions are ongoing about a three-agency
agreement involving Portland Parks and Recreation, Metro Parks, and other governmental bodies.
This agreement is essential to ensure that all agencies involved are aligned on the project’s goals

PLANNING PROJECTS UPDATES FROM JENNIFER D’AVANZO

Jennifer provided an update on the ongoing progress of the Willamette Cove master plan, which is
currently in phase two. This project focuses on the long-term development of the park and its
associated remediation efforts. Collaborations with six tribes have played a key role in shaping the
direction of the plan, and community engagement has been a top priority throughout the process.

Community Engagement and design alternatives

To ensure that the community's voice is heard, the planning team has gathered over 2,200 survey
responses from residents. These responses are being used to evaluate three different design
alternatives for the park. As part of this phase, the team is also working closely with engineering
groups responsible for the site’s cleanup to ensure that the park designs meet both environmental
and safety standards.

Upcoming open house and survey

An important milestone in the planning process is an open house scheduled for October 26. This
event will give the public an opportunity to review the proposed designs and offer additional
feedback. Following the open house, another survey will be distributed to gather further input,
specifically from North Portland residents.

Timeline for final master plan

The team anticipates having the final master plan ready by the fall of 2025. Once the plan is
completed and approved, the next phases will include design, engineering, and obtaining the
necessary permits to move forward with the park’s development.

North Portland Greenway Trail integration

In addition to park development, Willamette Cove will also feature a segment of the North Portland
Greenway Trail. However, the exact alignment of this trail is still under discussion. Input is being
gathered from stakeholders and the community to ensure that the placement of the trail meets the
needs of all parties involved.
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COMMUNITY EDUCATION AND STEWARDSHIP PROGRAM

Vanessa Pacheco provided an update on the Community Education and Stewardship (CES) team,
highlighting its essential role in fostering community engagement in environmental stewardship
efforts. The team has been busy over the past months, hosting a total of 21 events at Smith and
Bybee that encompass a variety of activities such as turtle talks, mushroom hikes and park educator
shifts.

About the CES program

The events organized by CES range from habitat restoration projects to educational field trips for
students, as well as community gatherings. These activities are designed to provide hands-on
experiences that encourage participants to connect with and learn about their local ecosystems.

CES target communities

A key aspect of CES’s outreach is its focus on historically marginalized communities, including
BIPOC (Black, Indigenous, and People of Color), LGBTQ+ individuals, low-income groups,
immigrants, refugees, and people with disabilities. By actively involving these communities in
environmental work, CES seeks to foster a deeper connection to local ecosystems. Through its
initiatives, CES aims to empower individuals from these communities to take active roles in
conservation efforts. By promoting hands-on participation, the team hopes to inspire a sense of
ownership and responsibility towards the environment, ultimately contributing to long-term
stewardship.

CONSERVATION PROJECT UPDATES

In the September meeting, the conservation program will present a "State of the Wetlands" report,
summarizing the year’s updates and previewing upcoming projects for 2025. This will include
recent seasonal developments from 2024, such as the winter completion of the sheet pile wall
project at the water control structure. The installation of 206 linear feet of plastic panels is crucial
for protecting the structure, wetlands, and surrounding land from erosion.

Tours and engagement

In 2024, the committee hosted multiple tours of the prairie and wetlands, including those for new
employee cohorts, advisory committees, and the County Cooperative Weed Management Agency.

These tours provided valuable engagement opportunities to showcase the work happening in the
area.

Staff planning retreat

A spring staff retreat brought together conservation, science, and land management teams to
discuss ecology, water management, and land management challenges at Smith and Bybee. As new
complexities such as climate events and invasive species emerge, the teams are reconsidering
strategies for managing this large and complex site. Water management was a major focus due to its
critical role in supporting conservation targets and mitigating various site challenges.

Water management challenges
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The staff retreat discussions highlighted the need to reassess the water management strategy at
Smith and Bybee, which has been effective but now faces new challenges. Water management
impacts key site issues such as invasive species, woody plant community shifts, and fish and bird
populations. Adjustments may be necessary to adapt to factors like climate change and Oregon ash
die-offs.

Turtle nesting survey

In the summer of 2024, a survey of turtle nests found that turtles are nesting in more areas than
expected, though many nests were depredated by predators. This discovery is crucial for
understanding where turtles are attempting to nest and suggests the need for conservation efforts
to enhance these nesting areas.

Weed management and future plans

Weed management remains a challenge, with rising costs and increasing difficulty controlling
aquatic invasives. However, a new chemical mix introduced in 2023 has proven effective. The team
is also exploring alternative methods to reduce herbicide reliance and plans to improve monitoring
efforts for more accurate effectiveness data.

ST. JOHNS PRAIRIE PLANNING UPDATE

Upcoming winter projects include the final phase of the St. John’s Prairie restoration, avian
botulism checks, and ongoing nutria control. Additional activities involve a power line upgrade
project by Bonneville Power Administration at the landfill. The team will also continue exploring
new ideas for water management while maintaining the current cycle.

Looking ahead to 2025

In 2025, the team will explore new water management strategies, secure funding for aquatic
invasive work, and create a written plan for adapting to emerald ash borer threats. Other initiatives
include enhancing turtle nesting areas by removing blackberry and cottonwood sprouts and
collaborating with Pacific Power on a tower replacement project to reduce vegetation trimming and
improve infrastructure longevity.

GOALS FOR NEXT MEETING AND WRAP-UP

e Updating the bylaws is a top priority, as is finalizing a communication plan that will help
streamline information sharing across all parties involved in the project.

e Recruiting more folks, we have many positions open on the committee.

e The committee is preparing for a budget discussion scheduled for November, which will focus
on funding for ongoing conservation projects at Smith and Bybee Wetlands.

e Ongoing security concerns and challenges related to site access remain a pressing issue that the
team will continue to address as the project moves forward,

Meeting adjourned at 7:30 p.m.
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