
 

Meeting: Smith and Bybee Wetlands Advisory Committee 
Date: Tuesday, November 19, 2024 
Time: 5:30 p.m. to 7:30 p.m. 
Place: Zoom 
 

 
5:30 p.m. Review and approve prior meeting minutes (All) 
 
5:40 p.m. Budget Updates 

• Smith and Bybee Fund Balance (Jonathan) 
• Project budgets (approximate) for remainder of FY25 and FY26 (Andrea) 

 
6:00 p.m. Update and discussion on recruitment and SBWAC bylaws update (Jonathan, all) 
 
6:30 p.m. Grants – how they work and current grants (Jonathan, all) 
 
6:40 p.m. Open discussion 
 
TBD Presentation from Portland BES on work at nearby property. 



 

August 2016

Metro respects civil rights  

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination.  If any person believes they have been discriminated against 
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-813-7514. Metro provides services or 
accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair 
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org. 

 

Thông báo về sự Metro không kỳ thị của  
Metro tôn trọng dân quyền. Muốn biết thêm thông tin về chương trình dân quyền 
của Metro, hoặc muốn lấy đơn khiếu nại về sự kỳ thị, xin xem trong 
www.oregonmetro.gov/civilrights. Nếu quý vị cần thông dịch viên ra dấu bằng tay, 
trợ giúp về tiếp xúc hay ngôn ngữ, xin gọi số 503-797-1890 (từ 8 giờ sáng đến 5 giờ 
chiều vào những ngày thường) trước buổi họp 5 ngày làm việc. 

Повідомлення  Metro про заборону дискримінації   
Metro з повагою ставиться до громадянських прав. Для отримання інформації 
про програму Metro із захисту громадянських прав або форми скарги про 
дискримінацію відвідайте сайт www.oregonmetro.gov/civilrights. або Якщо вам 
потрібен перекладач на зборах, для задоволення вашого запиту зателефонуйте 
за номером 503-797-1890 з 8.00 до 17.00 у робочі дні за п'ять робочих днів до 
зборів. 

Metro 的不歧視公告 

尊重民權。欲瞭解Metro民權計畫的詳情，或獲取歧視投訴表，請瀏覽網站 
www.oregonmetro.gov/civilrights。如果您需要口譯方可參加公共會議，請在會

議召開前5個營業日撥打503-797-
1890（工作日上午8點至下午5點），以便我們滿足您的要求。 

Ogeysiiska takooris la’aanta ee Metro 
Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 
cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 
tahay turjubaan si aad uga  qaybqaadatid kullan dadweyne, wac 503-797-1890 (8 
gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 
kullanka si loo tixgaliyo codsashadaada. 

 Metro의 차별 금지 관련 통지서   
Metro의 시민권 프로그램에 대한 정보 또는 차별 항의서 양식을 얻으려면, 또는 
차별에 대한 불만을 신고 할 수www.oregonmetro.gov/civilrights. 당신의 언어 
지원이 필요한 경우, 회의에 앞서 5 영업일 (오후 5시 주중에 오전 8시) 503-797-
1890를 호출합니다.  

Metroの差別禁止通知 
Metroでは公民権を尊重しています。Metroの公民権プログラムに関する情報

について、または差別苦情フォームを入手するには、www.oregonmetro.gov/ 
civilrights。までお電話ください公開会議で言語通訳を必要とされる方は、 
Metroがご要請に対応できるよう、公開会議の5営業日前までに503-797-
1890（平日午前8時～午後5時）までお電話ください。 

���� ���� �� ��� �� ��� ���� ���� ����� � Metro 
ធិទិ ពលរដឋរបស់ ។ សំ ៌ត័ព់ ំពីកមមវិ ធិទិសីធ ពលរដឋរបស់ Metro 

ឬេដើមបីទទួ ត ឹងេរសីេអើងសូមចូ រ័ពំ  
 ។www.oregonmetro.gov/civilrights

េបើ នករតូ ន គ 
របជំុ  សូមទូរស ទព័ មកេលខ 503-797-1890 ( ៉ ង 8 រពឹកដល់ ៉ ង 5  

ៃថងេធវើ ) ីពំ រៃថង 
ៃថងេធវើ  មុនៃថងរបជំុេដើមបី ួ ំេណើរបស់ នក ។ 

 
 

 

من Metroإشعاربعدمالتمييز
حولبرنامج. الحقوقالمدنيةMetroتحترم المعلومات من شكوىMetroللمزيد أو للحقوقالمدنية

زيارةالموقع رجى إنكنتبحاجة. www.oregonmetro.gov/civilrightsضدالتمييز،يُ

مقدمابًرقمالھاتف يجبعليك مساعدةفياللغة، (  1890-797-503إلى الساعة  8من صباحاًحتى  

5الساعة الجمعة  إلى أيام ، خمسة) مساءاً (قبل موعد) 5 من عمل .أيام  
 

Paunawa ng Metro sa kawalan ng diskriminasyon   
Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights.  Kung 
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificación de 
no discriminación de Metro. 
 
Noti�cación de no discriminación de Metro  
Metro respeta los derechos civiles. Para obtener información sobre el programa de 
derechos civiles de Metro o para obtener un formulario de reclamo por 
discriminación, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los días de semana) 
5 días laborales antes de la asamblea. 

Уведомление  о недопущении дискриминации  от Metro  
Metro уважает гражданские права. Узнать о программе Metro по соблюдению 
гражданских прав и получить форму жалобы о дискриминации можно на веб-
сайте www.oregonmetro.gov/civilrights. Если вам нужен переводчик на 
общественном собрании, оставьте свой запрос, позвонив по номеру 503-797-
1890 в рабочие дни с 8:00 до 17:00 и за пять рабочих дней до даты собрания. 

Avizul Metro privind nediscriminarea  
Metro respectă drepturile civile. Pentru informații cu privire la programul Metro 
pentru drepturi civile sau pentru a obține un formular de reclamație împotriva 
discriminării, vizitați www.oregonmetro.gov/civilrights. Dacă aveți nevoie de un 
interpret de limbă la o ședință publică, sunați la 503-797-1890 (între orele 8 și 5, în 
timpul zilelor lucrătoare) cu cinci zile lucrătoare înainte de ședință, pentru a putea să 
vă răspunde în mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom  
Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights.  Yog hais tias 
koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus 
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.     
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Smith and Bybee Wetlands Advisory Committee 

November 19, 2024 
  

Committee members in attendance 
Carrie Butler ............................................ Port of Portland 
Eric Stern ................................................. Friends of Smith and Bybee Lakes 
Jonathan Soll ........................................... Metro 
Pat Jewett ............................................... 40-Mile Loop Trust 
Eugenia Tam ............................................ North Portland Neighbors 
Committee members not in attendance 
Troy Clark ................................................ Oregon Bird Alliance 
Daryl Houtman ........................................ City of Portland, Bureau of Environmental Services 
Ariana Scipioni ........................................ Oregon Department of Fish and Wildlife 
Others in attendance 
Andrea Berkley ............................................ Metro 
Sofia Bermudez-Eredia……………………………… Metro 
   

 
WELCOME 
The September 2024 meeting minutes were approved.  

BUDGET UPDATES  
Andrea provided an update on the preliminary budget estimates for the remainder of fiscal year 
2025 (FY25) and the upcoming fiscal year 2026 (FY26). She emphasized that the Metro budgeting 
process for FY26 is still in its early stages, so the figures presented are not yet finalized. To 
illustrate these estimates, Andrea shared an Excel spreadsheet that detailed budgets by funding 
sources, including the Smith and Bybee Fund, operating funds, and grants. The spreadsheet 
compared the current fiscal year’s budget (left columns) with preliminary estimates for the next 
fiscal year (right columns). 
 
The discussion centered on ongoing and new projects, particularly the St. John’s Prairie restoration. 
For FY25, the three current phases of restoration are in their maintenance stages. Although funds 
have been allocated, they have not yet been spent due to site conditions observed this summer. 
Andrea explained that any unspent funds from the Smith and Bybee Fund would remain available 
for future use. She also noted that the FY26 budget for these phases is slightly reduced, reflecting 
expected cost savings from improved site conditions. 
 
St. John’s Prairie Phase 4, which covers the final 80 acres and is partially funded by an Oregon 
Watershed Enhancement grant, is focused on site preparation this year with minimal reliance on 
the Smith and Bybee Fund. The FY26 budget for this phase will increase to support ramped-up 
activities such as seed purchasing. Similar to earlier phases, costs are expected to decline as the site 
transitions from preparation to maintenance. 
 
Jonathan reiterated that unspent funds from the Smith and Bybee Fund would carry over for future 
use, ensuring flexibility as weather conditions and site demands evolve. Andrea highlighted that the 
Smith and Bybee Fund continues to play a critical role in both ongoing and future projects, 
alongside Metro’s broader budget. 
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For FY25, funding will continue to support ongoing initiatives, including St. John’s Prairie Phases 1–
3. While no funds have been spent yet due to favorable conditions, significant expenditures are 
anticipated in the spring. Looking ahead to FY26, expenditures will rise with the launch of St. John’s 
Prairie Phase 4. This phase, primarily funded through grants and supplemented by the Smith and 
Bybee Fund, will emphasize seeding and site preparation. Long-term costs are expected to decrease 
as the project transitions into its maintenance phase. 
 
Andrea concluded by stressing that FY26 budget figures are preliminary and will require approval 
from Jonathan and other Metro budget managers.  
 
St. John’s Prarie Updates  
Phase 4 of St. John’s Prairie was recently mowed, attracting foraging birds and marking a shift from 
its previously wild state. While this change offers ecological benefits, the unusual appearance of the 
newly mowed landscape sparked discussions among members, who reflected on its transformation 
over the years. 
 
Invasive Species Control Project 
Led by John Catena, the invasive species control initiative targets problematic plants such as 
aquatic weeds, ivy, and blackberries. Particularly significant is the control of Ludwigia 
peploides (invasive water primrose), alongside other species typical of the region. The FY25 
budget of $128,000 has been fully utilized, and costs for FY26 are expected to rise due to increasing 
project demands. 
 
Forested Wetland Planting Maintenance 
The maintenance of the forested wetland planting, now in Phase 3, operates with a modest budget. 
It is anticipated that not all FY25 funds will be used, with an estimated $14,000 required for FY26. 
This conservative funding approach ensures budget flexibility for other priorities. 
 
Sedge Meadow Maintenance   
The committee reviewed two sedge meadows: one near the Interlake’s Trail, which has struggled 
for years due to its dry, elevated location, and another near Ledbetter, which has shown promising 
growth. Given the ongoing poor results at the Interlake’s meadow, the committee discussed 
potentially shifting focus to the Ledbetter meadow while considering the Interlake’s area’s value as 
a turtle nesting site. 
 
FUNDING SOURCES 
Eric raised questions about funding for Metro’s site work. Andrea clarified that four primary 
sources fund Metro projects: 

1. Smith and Bybee Fund – A key funding source for various projects. 
2. 2019 Natural Areas Bond – Restricted to capital projects only. 
3. Metro General Fund – Funded by property taxes and tipping fees. 
4. Operating Levy – Supports most parks and nature operations. 

 
For Smith and Bybee projects, expenditures are roughly divided between Metro’s operating funds 
(levy or grants) and the Smith and Bybee Fund. Grant funding, such as that for St. John’s Prairie 
Phase 4, helps reduce reliance on internal funds. 
 
 
 

Jonathan Soll
This should have the same sub-heading as the items below
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CONSERVATION PROJECT UPDATES  
Native Turtle Habitat 
The first of two new projects in early planning focuses on improving turtle habitats by addressing 
critical challenges in nesting areas. These challenges include weed encroachment, where invasive 
plants such as cottonwood sprouts are overtaking nesting sites, and human activity, including 
unauthorized trails cutting through sensitive zones. Additionally, turtles lack sufficient basking 
structures in frequently used areas. 
 
Proposed actions include clearing invasive vegetation, installing basking logs or platforms, and 
closing off unauthorized trails. A budget line item has been proposed for the next fiscal year to 
support these efforts, though implementation will depend on funding priorities. Further updates 
will be provided as the project scope is refined. 
 
Water Management and Emerald Ash Borer   
The second project examines the complex interplay between water management, aquatic weeds, 
and the emerald ash borer (EAB). Building on previous discussions, this initiative seeks to 
understand how water management at Smith, EAB impacts, vegetation dynamics, and aquatic weed 
control are interconnected. Potential steps include hiring a consultant to analyze these 
relationships, assessing how changes in water levels influence botulism risk and vegetation, and 
testing trial actions based on findings. Though still in the conceptual stage, this project aims to 
develop more effective long-term management strategies. 
 
Nutria Management   
Questions remain for some committee members regarding the goals and budget of the nutria 
management program. Specifically, the target nutria population levels, previously estimated at 
between 100 and 500, are still unclear. The $20,000 annual budget is under review to determine 
whether it is sufficient to meet these goals. Feedback indicates that consistent management is 
essential, although annual spending may fluctuate based on progress. Andrea and Katy Weil have 
been tasked with reviewing next year’s program to ensure alignment with resource needs and 
management objectives. 
 
Project Budget and Funding  
There was curiosity about the level of detail available in budget reports, such as breakdowns of 
specific costs (e.g., herbicide use or administrative expenses). While such granular data is not 
routinely reported, it can be generated upon request. The Smith and Bybee Fund budget does not 
include staff salaries, which are covered by other funding sources. Additionally, nearly all 
expenditures are subject to public records requests. The fund balance is projected to fall below $1 
million in FY25, with an ending balance expected to be just under $800,000. 
 
Grant Opportunities and Challenges   
The committee discussed grant opportunities, emphasizing the importance of focusing on projects 
with regional and ecological significance. Recent successes include securing funds for Phase 4 of the 
Prairie Project by highlighting its value for both wildlife and broader habitat networks. However, 
challenges persist in obtaining grants for forested wetlands, which are often overlooked by funders 
due to urban biases. 
 
Andrea shared her enthusiasm for grant writing and her strategy of aligning projects with funders' 
priorities, emphasizing both ecological and community benefits. The grants pursued are typically 
from governmental bodies, such as the Oregon Watershed Enhancement Board and federal 

Jonathan Soll
This should have a sub-heading “Native Turtle Habitat”
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agencies like Bonneville Power. Private foundations and individual donors rarely contribute, as 
they often prefer to support nonprofit organizations rather than public agencies. 
The committee also discussed whether other organizations, such as the Friends of Smith and Bybee, 
could apply for grants to support conservation efforts. While Metro typically manages grant 
applications and funding, external collaborations could be explored if they align with project goals. 
The potential for donations from individuals or private foundations was raised as well. Although 
uncommon, there are no known restrictions on accepting such contributions. However, public 
agencies generally attract fewer private donations compared to nonprofits. 
 
Collaboration is critical for securing grants. Successful projects often demonstrate partnerships, as 
collaborative efforts tend to yield stronger applications. Matching funds are a key requirement for 
many grants, and Metro typically leverages its available funds to provide a substantial match. In 
some cases, Metro partners with nonprofits to combine resources and strengthen applications. 
Andrea, who is actively involved in grant writing, ensures that the narratives reflect on-the-ground 
knowledge, making the applications more compelling. She offered to share examples, such as the 
Prairie grant, with anyone interested. 
 
Efforts to secure grants for forested wetland projects have faced challenges, particularly with the 
Oregon Watershed Enhancement Board. Initial attempts were hindered by biases against investing 
in urban areas and concerns related to the emerald ash borer (EAB). Through lobbying and 
tailoring proposals to align with regional priorities, Metro has since improved its success rate, 
focusing on projects like prairie restoration and those with direct salmon benefits. While the EAB 
continues to pose challenges, it could also provide new opportunities for future grant applications 
as Smith and Bybee adapt to its impacts. 
 
COMMITTEE STRUCTURE AND MEMBERSHIP   
The committee is at a pivotal moment, grappling with questions about its purpose, structure, and 
value. The current bylaws specify 14 members, but only about half actively participate. Members 
raised concerns about absenteeism, particularly from key stakeholders such as ODFW, the City of 
Portland Parks, and private landowners, while noting consistent engagement from core members 
like the Bird Alliance of Oregon and Friends of Smith and Bybee. Suggestions were made to reassess 
the bylaws to better reflect the committee's actual attendance and operations, potentially reducing 
the number of members required for a quorum. 

Historically, the committee advised Metro on managing the $4 million trust fund established for 
Smith and Bybee. However, with the fund nearly depleted, members are questioning the 
committee's continued relevance. Troy highlighted that several years ago, the advisory committee 
formally urged Metro, through a letter, to maintain $1 million in the trust fund before the CNRP 
expired. He noted that Metro never responded to the letter and has yet to address the issue. In 
response, Jonathan committed to investigating this matter further. Metro Parks and nature formally 
responded on December 19th, 2024. 

Several members acknowledged the committee's value in fostering communication between Metro, 
the Port, and the community. The Port representative emphasized the committee's origins and 
collaborative role but expressed openness to exploring alternative formats. Other members 
suggested reducing the frequency of meetings to allow for deeper discussions, broader 
participation, and on-site gatherings to strengthen engagement. 

Jonathan Soll
Please add - Metro parks and nature formally responded on Dec 19th, 2024
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The group expressed a desire for Metro to clarify the committee’s value in decision-making and its 
potential future role. Suggestions included increasing public outreach to attract more attendees, 
creating a more structured agenda, and exploring options for broader community involvement. 
Members recognized that redefining the committee’s purpose would involve shifting from its 
historic advisory role focused on the trust fund to a broader engagement or informational platform. 

The discussion remains open-ended, with members agreeing on the need for continued dialogue to 
determine the committee's future structure and mission. There is consensus that changes should 
reflect the evolving needs of Smith and Bybee while maintaining the committee's connection to the 
community and stakeholders. 

GOALS FOR NEXT MEETING AND WRAP-UP 
• Continue addressing procedural concerns regarding the Smith and Bybee Fund and exploring 

opportunities to strengthen funding through grants and partnerships. The discussion 
highlighted the importance of maintaining transparency and aligning projects with regional and 
ecological priorities. 

• Deliberate the future direction and structure of the committee. Potential changes include 
reducing the frequency of meetings or holding in-person gatherings with broader community 
participation.  

• Finalize member recommendations before the next meeting to ensure the committee remains 
relevant and effective.  

• Consider whether reducing membership requirements or reimagining the committee’s role 
aligns with evolving needs.   

 
Meeting adjourned at 7:30 p.m. 
 
Next meeting: January 28, 2025.  




