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Meeting: Supportive Housing Services Oversight Committee Meeting 

Date: October 28, 2024 

Time: 9:30 a.m. to 12:00 p.m. 

Place: Virtual meeting (Zoom link) 

Purpose: Metro tax collection and disbursement update, Tri County planning body 
coordinated entry implementation presentation and vote, annual report timeline 
review, FY24 recommendation parameters, FY25 budget and work plans. 

9:30 a.m. Welcome and introductions 

9:45 a.m. Conflict of Interest declaration  

9:50 a.m. Public comment  

10:00 a.m. Update: Metro tax collection and disbursement 

10:10 a.m. Presentation: Tri-County Planning Body implementation plan 

10:45 a.m. Break 

10:55 a.m. Presentation: Annual regional report timeline & FY24 recommendation 
 parameters 

11:20a.m Discussion: FY25 budget and work plans 

11:55 a.m. Next steps  

12:00 p.m. Adjourn 

https://zoom.us/s/94492926030?pwd=QVBkNzVBM2pjdFFuTFQ4Nk54N0N5UT09#success
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Meeting: Supportive Housing Services (SHS) Oversight Committee Meeting 

Date: September 23, 2024 

Time: 9:30 a.m. to 12:00 p.m. 

Place: Virtual meeting (Zoom)  

Purpose: Metro tax collection and disbursement update; Multnomah County Corrective Action 
Plan (CAP) update, Tri-County Planning Body (TCPB) update; FY24 Q4 financials 
presentation and discussion, County FY25 final work plans and budgets 
presentation and discussion 

Member attendees 

Co-Chair Dr. Mandrill Taylor (he/him), Co-chair Mike Savara (he/him), Jim Bane (he/him), Mitch 
Chilcott (he/him), Carter MacNichol (he/him), Jeremiah Rigsby (he/him), Peter Rosenblatt 
(he/him), Kai Laing (he/him) 

Absent members 

Dan Fowler (he/him), Cara Hash (she/her), Margarita Solis Ruiz (she/her), Felicita Monteblanco 
(she/her), Jenny Lee (she/her) 

Elected delegates 

Metro Councilor Christine Lewis (she/her), Multnomah County Chair Jessica Vega Pederson 
(she/her) 

Absent elected delegates 

Clackamas County Chair Tootie Smith (she/her), City of Portland Mayor Ted Wheeler (he/him), 
Washington County Chair Kathryn Harrington (she/her), 

Metro 

Yesenia Delgado (she/her), Breanna Hudson (she/her), Yvette Perez-Chavez (she/her), Liam Frost 
(he/him), Abby Ahern (she/her) 

Kearns & West Facilitator 

Ben Duncan (he/him) 

 

Welcome and Introductions 

Co-chairs Dr. Madrill Taylor and Mike Savara provided opening remarks and reflected on the 
importance of appreciating progress and storytelling.  

Ben Duncan, Kearns & West, reviewed the meeting agenda and purpose and facilitated 
introductions between Committee members.  

Yesenia Delgado, Metro, introduced Kai Liang, the Committee’s newest member.  

Kai Liang introduced himself as the Director of Housing Development at Self Enhancement, Inc. 
(SEI) and shared an overview of his background and experience.  

Abby Ahern, Metro, shared a quarterly update from the Tri-County Planning Body (TCPB). She 
highlighted that the Committee would receive the Coordination Entry Regional Implementation 
Plan for approval next quarter and an update on the Employee Recruitment and Retention Goal in 
December. 



Supportive Housing Services Oversight Committee Meeting Summary         
 

Page 2 

 

Committee members had the following questions and comments:   

• Question: Who gives updates to the TCPB from the Committee?  
o Metro response: Yesenia Delgado. 

 

The Committee had a quorum and approved the August Meeting Summary.  

 

Conflict of Interest Declaration 

Peter Rosenblatt declared that he works at Northwest Housing Alternatives, which receives SHS 
funding. 

Carter MacNichol declared that he sits on the Board of Directors of Transition Projects, which 
receives SHS funding. 

 

Public Comment 

Tiffany Graven provided public comment. She asked if there was capacity to add a position on the 
Committee for someone with lived experience and how the public could get more involved outside 
of giving public comment.  

Metro staff linked the application to be a Committee member in the chat, encouraged those with 
lived experience to apply, and asked those with questions or access needs to email 
housingservices@oregonmetro.gov.  

 

Update: Metro Tax Collection and Disbursement 

Josh Harwood, Metro, shared that the tax collection is about $11 million as of August. He stated that 
Metro will complete a forecast in November and can share more information then.  

Committee members had the following questions and comments:   

• Question: Are economic assumptions being factored into the forecast?  
o Metro response: Yes, the forecast includes economic thinking, and Metro will run 

the model next month.  

 

Discussion: Multnomah County Corrective Action Plan 

Yessenia Delgado, Metro, shared that Multnomah County was previously placed on a Corrective 
Action Plan (CAP) and has now met all spending requirements and programmatic outcomes. She 
noted that most goals were met.  

Dan Field, Multnomah County, reflected on the success of the County and appreciated the time in 
the Committee’s meetings to talk through strategic items. 

Committee members had the following questions and comments: 

• Question: I appreciate the work between Metro and Multnomah County on this. Can 
you share any reflections and learnings on the goals that were not met and any 
reflections as you look forward to the future?  

o Multnomah County response: That speaks to the intensity of the timing, not 
the quality of our programs and partners. There was a ramp-up period in a short 
amount of time, and some providers were not able to do that. However, we were 

https://oregonmetro.wufoo.com/forms/r1r2ai3t1wnvtmk/
mailto:housingservices@oregonmetro.gov
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able to shift and deliver funding to other providers that were able to ramp up 
quickly.   

• Question: Do you feel that you have achieved financial stabilization and understanding 
of cash flow?   

o Multnomah County response: Predictability from Metro is critical, extra funds 
are disruptive with providers. It would be great to move to a two-year funding 
cycle, but we are now on a steady funding track.  

• Question: Can you comment on the movement of some money to day centers?  
o Multnomah County response: The City of Portland revised its time, place, 

manner ordinance, the County took a look at where impacts could be felt, such 
as libraries seeing a different amount of visitors. The County analyzed these 
potential impacts and responded by increasing day center funding to build a 
safety net for those that would be impacted.  

Yesenia closed this agenda item by sharing there is no guidance in the CAP on how to document 
completion of the CAP, so Metro will be completing a memo that documents progress and learnings.  

 

Discussion: FY Q4 Financials  

Rachael Lembo, Metro, shared that program spending has grown significantly over the past three 
years and spending is just below $300 million. She reviewed Clackamas County, Multnomah County, 
and Washington County’s spend-down plans versus actuals, their growth, and expenditure to tax 
revenue comparisons.  

Committee members had the following questions and comments: 

• Question: For the graph that showed the financial spending budget by county, were 
there any program areas where spending exceeded or was short of expectations? If so, 
why?  

o Metro response: There were areas that were short of expectations, but nothing 
alarming as the counties communicated that they were ramping things up. For 
the items that were exceeded, Metro expects a response from the counties soon.   

• Question: Will Population A and B breakdowns be in the Annual Reports? 
o Metro response: Yes.  

 

Presentation: FY25 Final Work Plans and Budgets  

Breanna Flores, Kanoe Egleston, and Antoinette Payne, Multnomah County, introduced themselves 
and presented an overview of the County’s FY 2024-2025 Budget and Work Plan. They noted there 
was $275.1 million in the budget, with an additional $33.3 million in reserves. They detailed the 
amounts allocated to specific programs including Permanent Supportive Housing (PSH), Rapid Re-
housing (RRH), and eviction prevention. They then reviewed the budget versus actual carryover, 
noting that there are $35 million less carryover funds available in FY2025. They shared that work 
plan highlights include investments in culturally specific and responsive services and new and 
expanded programming.  

Committee members had the following questions and comments: 

• Question: How is the $35 million gap being addressed?  
o Multnomah County response: We are working with our Board and can report 

back out in the coming weeks. This is a timing issue as the County adopts the 
budget in May but does not know year-end spending until August.  
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• Question: The County fell short of its eviction prevention target while the budget 
allocation is 25%, what are the barriers and why was the allocation 25%? 

o Multnomah County response: This relates to different funding streams used in 
the County, there is a significant amount of work that is occurring, but it is not 
SHS funded, our Q4 report showed the American Rescue Plan Act (ARPA) funds. 
SHS funds for eviction prevention were to support full-time employees within 
culturally specific organizations, and most of the rent assistance was ARPA 
funds. We can work with Metro on how to better show the multiple funding 
streams story in reports.  

• Question: The Regional Long-term Rent Assistance (RLRA) seems low compared to 
Washington County. RLRA is one of the most powerful tools, what is the constraint in 
holding back RLRA? 

o Multnomah County response: RLRA is one tool in the toolbox, and the County 
was leveraging existing resources and vouchers while ramping up RLRA to 
support the most vulnerable.  

• Comment: It would be helpful to have a graphic of the dashboard or narrative. 
Switching funding streams is important and it would be helpful for all the jurisdictions 
to be able to speak to what pieces of the work SHS is filling.   

• Question: Can you speak more about the different parts of the system such as RLRA 
interventions compared to shelters and how decisions are made at a high level between 
investing in a new shelter versus a new voucher? I am seeing a trend of sheltering as a 
solution for managing encampments following the Supreme Court Decision which is 
concerning.   

o Multnomah County response: Metro and the Committee are in a unique 
regional position that can drive the strategy and balance between expenditures 
and regional long-term planning. Currently, these decisions are made by the 
County Commission and Chair to meet the needs of constituents and balance 
long-term planning. 

 
Lauren Decker and Cody Thompson, Clackamas County, introduced themselves and presented an 
overview of Clackamas County’s FY2024-2025 Budget and Work Plan. They shared there was a 
$172.37 million budget and detailed the allocations towards programs including PSH, RRH, and 
eviction prevention. They shared that the anticipated rollover from FY2024-2025 is slightly over 
$50 million and shared the allocations of the carry-over towards programs. They highlighted that 
the budget is 100% committed. They shared work plan highlights including Native American family 
programming, new infrastructure, and a resource navigation program.  

Committee members had the following questions and comments: 

• Question: Have there been any challenges in reaching at-risk populations and what are 
strategies for reaching them?   

o Clackamas County response: Our infrastructure projects are recovery-
oriented and have dedicated staff trained for higher-need populations. In our 
new resource navigation program, we are seeing folks take time to sit down and 
connect to resources.  

• Question: Can you explain the 23% discrepancy between the spend down and 
committed budgets?  

o Clackamas County response: The 77% is our minimum spending target, our 
budget sets aside carry-over funds for future years to sustain programs for 
multiple fiscal years.  
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Jes Larson, Washington County, introduced herself and presented an overview of Washington 
County’s FY2024-2025 Budget and Work Plan. She presented an overview of the County’s FY2024-
2025 Work Plan goals including an 85% housing retention rate for PSH and RRH participants, 400 
shelter units, and 20 outreach workers. She shared that the County’s budget is $115 million and 
shared the percentage allocations for programs including PSH and RRH. She noted that the spend-
down plan is 95% and that the carryover balance of $7 million is overcommitted due to lower than 
forecasted revenue.   

Committee members had the following questions and comments: 

• Question: Congratulations on exceeding your eviction prevention goals. Can you share 
key successes and challenges from the RLRA program?    

o Washington County response: The County had been building up capacity in 
the past and now we are maximizing resources. The idea is to move people 
through different levels of services as RLRA is a rent assistance tool.  

• Question: Why is eviction prevention a one-year project?   
o Clackamas County response: It’s not a priority tool for Populations A and B, 

where other tactics like RRH are more valuable. Eviction prevention is critical 
but not the primary priority for SHS populations. 

• Comment: The RLRA-only model worked well in my experience. A few folks were able 
to only need rent assistance, but it is critical to stay flexible if that changes and provide 
wrap-around services quickly.   

 

Ben reflected that SHS funds not being able to meet all the housing needs in the region has been a 
recurring challenge for the Committee.    

 

Next Steps 

The Co-chairs asked for further Committee conversation and strategy for ensuring that the 
Committee has oversight and can ensure the counties are working towards the goals in the local 
implementation plans (LIP) and for a data-driven system.   

Yesenia thanked the counties for presenting and reflected that template improvements would help 
inform how investments are being tracked. She shared that Metro would work with the co-chairs to 
plan out the requested conversation.  

The Co-chairs provided closing remarks and thanked everyone for their participation.  

Carter asked for an update on the Metro Council SHS Regional Oversight process and decision, and 
how that would impact this Committee. 

Yesenia replied that there are no final decisions and can send some additional information 
over email.  

Jeremiah asked for a public opinion and comms update and how messages are currently resonating 
with the public. 

 Ben replied that Israel could attend the next meeting.   

 

Next steps include: 

• The Committee to discuss oversight of LIP progress.  
• The Committee to receive updates on the Metro Council Regional Oversight process.  
• The Committee to receive updates on public opinion and communications.  
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• The Committee to meet on October 28, 9:30am-12:00pm.

Adjourn 

The meeting adjourned at 12:00 pm. 





 

Supportive housing services – Oversight committee  

Overview of role and responsibilities 

Last updated: September 2024 

Background 

In May 2020, voters in greater Portland approved Measure 26-210 to fund services for people 

experiencing or at risk of homelessness. The measure also established a “community oversight 

committee to evaluate and approval local plans, monitor program outcomes and uses of 

funds.” 

The Metro Council established the Regional Oversight Committee on December 17, 2020 by 

amending Metro Code Chapter 2.19 via Ordinance No. 20-1453.  The purpose of the Regional 

Oversight Committee is to provide independent program oversight on behalf of the Metro 

Council to ensure that investments achieve regional goals and desired outcomes and to ensure 

transparency and accountability in Supportive Housing Services Program activities. 

Oversight committee role and responsibilities 

Requirement Source text 

Local implementation plans and Regional Plan 

Evaluate and recommend Local 
Implementation Plans 

SHS Work Plan, section 3.4: The committee will be charged with the following 
duties…A. Evaluate Local Implementation Plans, recommend changes as 
necessary to achieve program goals and guiding principles, and make 
recommendations to Metro Council for approval. 

Approve Regional Plan 
developed by the Tri-County 
Planning Body 

Tri-county planning body charter: Develop a Regional Plan for approval by the 
Regional Oversight Committee that incorporates regional strategies, metrics, 
and goals as identified in Metro SHS Workplan and the counties’ Local 
Implementation Plans. 

Review LIP amendments and 
recommend approval or denial 
to Metro Council for: 

• Alignment with Tri-
County Plan  

Intergovernmental Agreement, section 5.2.4: Within one year of the adoption 
of the Tri-County Plan, and as needed thereafter, Partner will bring forward any 
necessary amendments to its Local Implementation Plan that incorporate 
relevant regional goals, strategies, and outcomes measures. The ROC will review 
the amendments and recommend approval or denial of the Plan amendments 
to the Metro Council. 

Request County Partner amend 
its LIP:  

• Based on one or more 
SHSOC 
recommendations; 

• Based on a significant 
change in 
circumstances 
impacting 
homelessness in the 
region; 

Intergovernmental Agreement, section 5.2.3: Within 60 days of the date that 
Partner presents its Annual Program Report to Metro Council, Metro or the ROC 
may, in consultation with the other, request that Partner amend its Local 
Implementation Plan based on one or more ROC recommendations or a 
significant change in circumstances impacting homelessness in the Region. 
 
SHS work plan, section 5.3: The Regional Oversight Committee will review each 
Annual Progress Report and may recommend changes to the Local 
Implementation Plan to achieve regional goals and/or to better align the Local 
Implementation Plan with the Work Plan. 



 

Requirement Source text 

• To achieve regional 
goals; and/or 

• To better align LIP 
with SHS Work Plan. 

Annual reporting and work plans 

Review county annual work 
plans 

Intergovernmental Agreement, section 5.3: Beginning in FY 2022-23, Partner 
must annually submit an Annual Work Plan to Metro and the ROC for their 
review on or before April 1 for the subsequent Fiscal Year. 

Accept and review annual 
reports for consistency with 
approved Local 
Implementation Plans and 
regional goals 

SHS work plan, section 3.4: The committee will be charged with the following 
duties:…B. Accept and review annual reports for consistency with approved 
Local Implementation Plans and regional goals. 

Provide annual reports and 
presentations to Metro Council 
and Clackamas, Multnomah 
and Washington County Boards 
of Commissioners assessing 
performance, challenges and 
outcomes  

SHS work plan, section 3.4: The committee will be charged with the following 
duties:…D. Provide annual reports and presentations to Metro Council and 
Clackamas, Multnomah and Washington County Boards of Commissioners 
assessing performance, challenges and outcomes. 

Fiscal oversight 
Monitor financial aspects of 
program administration, 
including review of program 
expenditures.  

SHS work plan, section 3.4: The committee will be charged with the following 
duties:…C. Monitor financial aspects of program administration, including 
review of program expenditures. 

Annual review and 
consideration of whether the 
recommended administrative 
costs should be reduced or 
increased. (for Metro, County 
Partners and service providers) 

SHS work plan, section 5.3: As part of the annual review process, the Regional 
Oversight Committee will evaluate tax collection and administrative costs 
incurred by Metro, Local Implementation Partners and service providers and 
consider if any costs should be reduced or increased. The committee will 
present any such recommendations to the Metro Council. 

Review Metro Budget IGA 5.4.1: At least annually, Metro will prepare a written budget for its SHS 
program that details its use of Income Taxes and its Administrative Expenses 
and will present its SHS budget to the ROC [Regional Oversight Committee]. The 
ROC will consider whether Metro’s SHS budget, its collection costs, and its 
Administrative Expenses could or should be reduced or increased. The ROC may 
recommend to the Metro Council how Metro can best limit its collection and 
Administrative Expenses in the following Fiscal Year. 
 

Review five-year forecast IGA 7.2.1.1: Metro’s CFO, in consultation with the FRT, must prepare a five-year 
revenue forecast to support the Counties in developing their annual budgets 
and revising current year estimates as needed. The forecast will evaluate 
Income Taxes collection activity, SHS program expenditure activity, cash flows, 
adequacy of funds in Stabilization Reserves, economic factors impacting tax 
collections, and the overall financial health of the SHS program. Metro will 
provide these forecasts to the ROC and TCPB by the first business day in 
December, and provide timely updates of those projections, as available. 



 

Requirement Source text 

Other 

Provide input on corrective 
action plans before Metro 
requires them of counties 

Intergovernmental Agreements, section 6.3.5: after appropriate notice and 
opportunity to remedy identified concerns, Metro reasonably determines that 
Partner is not adhering to the terms of its Plan, current Annual Work Plan or 
Annual Program Budget, or current spend-down plan, then Metro may, with 
input from the ROC and from Partner, require Partner to develop a Corrective 
Action Plan. 

 

 



 

Last updated: 11/02/2022 

Supportive housing services 

regional oversight committee  

Meeting guidelines 

Arrive on time and prepared. 

Share the air – only one person will speak at a 

time, and we will allow others to speak once 

before we speak twice. 

Express our own views or those of our 

constituents; don't speak for others at the 

table. 

Listen carefully and keep an open mind. 

Respect the views and opinions of others, and 

refrain from personal attacks, both within and 

outside of meetings. 

Avoid side conversations. 

Focus questions and comments on the subject 

at hand and stick to the agenda. 

When discussing the past, link the past to the 

current discussion constructively. 

Seek to find common ground with each other 

and consider the needs and concerns of the 

local community and the larger region. 

Turn off or put cell phones on silent mode. 

Focus on full engagement in the meeting, and 

refrain from conducting other work during 

meetings as much as possible. 

Notify committee chairperson and Metro staff 

of any media inquiries and refer requests for 

official statements or viewpoints to Metro. 

Committee members will not speak to media on 

behalf of the committee or Metro, but rather 

only on their own behalf. 

Group agreements  

We aren’t looking for perfection. 

WAIT: why am I talking / why aren’t I talking. 

You are the author of your own story. 

Impact vs intention: Intention is important, but 

we attend to impact first. 

BIPOC folks or folks with targeted identities 

often don’t / didn’t have the privilege to 

assume best intentions in a white dominant 

space. 

Invited to speak in draft- thought doesn’t need 

to be fully formed. 

We are all learners and teachers. 

Expertise isn’t privileged over lived experience 

and wisdom. 

Liberation and healing are possible. 

Expect non-closure. 

 

 

 

 

 

 

 

 

 

 

 



   

 
Date: October 21, 2024 
To: Supportive Housing Services Oversight Committee 
From: Revenue & Analytics Division 
Subject: FY25 Monthly Tax Collection and Disbursement Update 

 
This financial update is designed to provide the information necessary for the SHS Oversight 
Committee to stay up to date on the latest tax collection and disbursement figures.  
 
September collections include quarterly estimated payments for Tax Year 2024. Collections for the 
month were nearly identical to the prior year.  
 
Tax Collections  
Monthly tax payments made to the tax administrator are shown below.  
 
Tax Revenue and Disbursement Summary 
FY25 tax revenue and the disbursement of that revenue is shown below. This includes collections 
by the tax administrator in September 2024. 
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FY25 FINANCIAL UPDATE  OCTOBER 21, 2024 
 
 

 

YTD Actuals
$47.7 

Budget
$374.5 

Fall 2023 Forecast
$374.5 
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TAX REVENUE
$47.7 million collected through September 2024

Multnomah County
$19.9 

Washington County
$14.6 

Clackamas County
$9.3 

Metro Administration
$2.3 

Tax Collection Costs 
$1.8 
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TAX DISTRIBUTIONS*
$43.8 million distributed to the Counties in FY 25

*This includes $221,256.14 in interested collected by the tax administrator in FY 2024-25. 
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Proposal Summary 

Coordinated Entry (CE) is the process by which people experiencing homelessness are assessed and 

moved into housing programs. CE Systems (CES) are person-centered and allow households to access all 

available options to address their housing needs through one assessment. This results in people being 

screened into the system, rather than being screened out program-by-program. CES allows the most 

intensive interventions to be prioritized for those with the highest needs, rather than first-come-first-

served. CES is at the center of homeless services systems. It requires regular evaluation and adjustment 

to meet the changing needs of the people seeking housing services and the changing landscape of 

available services. If CE systems knowingly or unintentionally perpetuate racial inequities, it trickles 

down to the entire homeless services system.  

There are five core elements of a CES:  

• access (effective outreach to all populations) 

• assessment (standardized practice across CES) 

• prioritization (serve highest needs and address disparities) 

• referral (low-barrier process to enter housing programs) 

• housing move-in (whether through program participation or self-resolution) 
 

Before CES existed, individuals seeking services took on a large administrative burden of identifying 

services, applying for services, and searching for alternatives when a service was not available or when 

they were not eligible. Before CES, each housing program or provider took on most of the burden of the 

core elements of CES (access, assessment, prioritization, referral, move-in). Since adoption, the burden 

on housing programs and people seeking services has been reduced and shifted to the CES.  

CESs were developed within each county homeless services system, or Continuum of Care, in response 

to a requirement from the federal Department of Housing and Urban Development (HUD). HUD 

provided little guidance, no requirements, and no additional funding for this system. CESs were 

developed independently in each county, according to the systems and services in place at time of 

development. As a result, all three counties in the Metro region use different assessment tools and 

processes to accomplish CE.  

After passage of the SHS measure in 2020, the Tri-county Planning Body (TCPB) was formed to identify 

regional goals, approve a regional plan, and approve and monitor financial investments from within the 

Regional Investment Fund (RIF). With input from Metro and the three counties, the TCPB identified six 

regional goals to be included in a regional plan; coordinated entry was one of those goals.  

The TCPB goal states: Coordinated Entry is more accessible, equitable and efficient for staff and clients. 

Along with the goal, the TCPB adopted the following recommendations: 

• Map the unique challenges and successes of each of the three Coordinated Entry Systems. 

• Assess opportunities to create connectivity among the three Coordinated Entry Systems to 
improve equitable access and work towards regionalizing some tools within Coordinated Entry. 

• Explore opportunities for co-enrollment with other systems 
 

With the TCPB goal named, staff from Metro and the three counties formed the Coordinated Entry 

Regional Work Group (CERWG), meeting nine times, for over 14 hours, to discuss shared CES challenges, 
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brainstorm solutions, and develop the strategies within this plan. Stated over-arching challenges 

included: 

• People seeking housing services in multiple counties in the region need to navigate multiple 
CESs with different processes and policies. 

• Agencies who hold service provision contracts with multiple counties in the region need to 
navigate multiple CESs with different processes and policies. 

 

More specific challenges include: 

• Lack of data visibility between the three county CESs stifles efforts to locate people with an offer 
of housing and identify those who have already been housed in another county.  

• Different assessments in different counties, along with lack of data visibility, causes people 
seeking services to tell their story over and over to be served across the region 

• County-established CES prioritization factors need to appropriately contribute to dismantling 
racial disparities in the homeless population.  

• It is not clear which approach to case conferencing (a regular community conversation) would 
most effectively move people quickly into services through CES.  

 

The CES challenges are regional in nature, and they require regional solutions. Those seeking services 

and providers navigating the CESs across the region should expect a similar experience, no matter where 

they are connected, throughout the region. While each county has a unique services system, and a fully 

regional CES is not being proposed, the three counties and Metro are committed to improving and 

aligning elements of each county CES to become regionalized. 

To this end, this report outlines the following strategies for a regionalized approach to solving these 

problems: 

• Regionalize approaches to prioritization for racial equity 

• Align assessment questions 

• Regionalize visibility of participant data 

• Regionalize approach to case conferencing 
 

 

Local Efforts: 

Clackamas, Multnomah and Washington counties have all put countless hours into planning, 

implementing, evaluating, and adapting their CE systems for the past decade. Each county has 

consistently improved their systems, aided by an infusion of Supportive Housing Services funds starting 

in 2021, and have made great strides in all areas covered in the strategies below. This plan is meant to 

strengthen and build upon the work that has already been accomplished. 

Clackamas County- Coordinated Housing Access 

Since receiving SHS funds, Clackamas County has made significant CE enhancements, prioritizing 

accessibility and equitable service delivery by updating policies, expanding services and assessment 
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capacity, and increasing engagement with people with lived experience. Clackamas expanded the CE 

team, drafted a client inactivity policy to be approved soon, expanded prevention and diversion 

programs, strengthened regional alignment, and increased lived experience voice in decision-making.  

By hiring additional assessors, the number of people connected to services increased by over 300%, 

greatly improving system responsiveness. Newly hired staff, with lived experience of homelessness and 

identifying as members of historically marginalized groups, have provided comprehensive training and 

support that enhances the effectiveness of the CE team. A proposed new policy for client inactivity will 

keep the By-Name List (BNL) clean and accurate. Expansions to the prevention and diversion programs—

which employ problem-solving and/or flexible funding to resolve the housing crisis, preventing or 

diverting those seeking assistance from entering the system in the first place—have increased capacity 

to intervene earlier, preventing longer-term homelessness. A clear CE decision-making structure has 

been established, including a Core Team composed of at least 60% individuals with lived experience or 

frontline workers, ensuring that Clackamas County’s decisions are informed by those who are closest to 

the issues. These initiatives have been recognized with a National Counties Award, highlighting the 

substantial progress that Clackamas County has made in enhancing the CE system. 

Multnomah County- Coordinated Housing Access Team 

The Multnomah County CES has used SHS funds to strengthen racial equity approaches throughout the 

system and expand CE outreach, client assistance, and supportive services. Culturally-specific providers 

were prioritized in this expansion. Funds were also used to support the final phase of the Coordinated 

Access Tool redesign. This multi-phase project was initiated in FY 21 to address housing placement 

disparities for BIPOC and other communities over-represented in homelessness in Multnomah County 

by designing a new tool and process that is more equitable, trauma-informed, and streamlined. To date, 

the Joint Office has engaged providers and people with lived experience of homelessness in the 

development of the new tool. SHS provided the funding needed to support the creation of a lived 

experience advisory group and complete the final phase of the project, which included training and 

testing of the new tool, analyzing preliminary outcomes, finalizing the scoring methodology, and making 

the appropriate changes to launch the new coordinated access assessment and process in October 

2024. Our system has also seen an increase in permanent supportive housing (PSH) programming due to 

SHS funded supportive services. This has significantly expanded the PSH resources that take referrals 

from the CES and has led to more exits from the CE prioritized lists into housing.   

Washington County- Community Connect 

Since the implementation of SHS funding, Washington County has significantly updated its Coordinated 

Entry system, known locally as Community Connect, to expand assessment capacity and incorporate 

culturally responsive and trauma informed approaches. Washington County updated CE assessments, 

increased the number of assessors, focused on contracting with culturally specific providers, increased 

data quality, and collaborated regionally. Soon after receiving SHS funds, Washington County updated 

its intake assessment with several improvements. Improvements included using a trauma informed lens, 

reducing the number of questions by focusing on matching participants with the newly funded 

resources as quickly as possible, and eliminating extensive and exceedingly personal questions. 

Washington County greatly increased both the number of agencies who are contracted to complete 

intake assessments and the number of staff at those agencies who are trained to complete intake 

assessments. Additional work is underway to expand organizations that can provide initial assessments 
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beyond contracted service providers through a pilot launched this year. Washington County focused on 

contracting with culturally specific providers to ensure participants who are part of historically 

marginalized groups could more easily find access points which feel safe and comfortable. Washington 

County has made strides to increase data quality through additional training opportunities and 

accessibility of the Homeless Management Information System (HMIS) support staff. More data entry 

training increases the number of front-line staff willing to completing CES assessments with good data 

quality, especially those who do not explicitly work in homeless services. Better data quality provides 

consistent information that allows the system to move people to programs quickly. Washington County 

has participated in ongoing, collaborative meetings with Clackamas and Multnomah counties to share 

best practices in assessment and data collection which has continued to increase the strength of our 

regional system. 

 

Racial Equity Considerations:  

Central to the work of the Supportive Housing Services (SHS) Measure is the guiding principle of leading 

with racial equity and racial justice, with a charge to reduce racial disparities in homeless service 

outcomes across the region. The counties and Metro have committed to addressing the goals outlined 

by the Tri-County Planning Body (TCPB) while embedding equity in the development and 

implementation of our work together. 

The regional Coordinated Entry strategies in this document center racial equity, focusing on a plan that 

will result in measurable improvements in equitable access to housing programs. The historical and 

contemporary experiences of housing discrimination and systemic racism that influence access to 

housing programs for Black, Indigenous, and Other Communities of Color, immigrants and refugees, and 

LGBTQ+ communities, have an impact on people’s ability to gain stable housing. These strategies aim to 

increase participant choice, expand access for historically oppressed communities, and reduce 

disparities among historically marginalized groups. 

To this end, the counties and Metro have established ongoing coordination among coordinated entry 

and equity staff with a goal of ensuring all strategies contribute to the reduction of racially disparate 

outcomes. The Coordinated Entry Regional Alignment workgroup recently completed an equity lens 

analysis using the racial equity lens tool (RELT), developed by Multnomah County.  

The RELT analysis took place on Monday, September 9th, 2024. The conversation was facilitated by 

Alexandra Appleton (Equity Manager) and Abby Ahern (Sr. Housing Policy Analyst) with Metro, with 

assistance from consultants from Homebase. Representatives from all three counties participated in the 

conversation. The RELT analysis consists of seven questions. The first question, relating to context and 

level-setting, was answered during prior conversations. The remaining six questions were discussed 

during the meeting on September 9th. Based on this discussion, the group agreed on two changes to this 

proposal, which are listed below and reflected in the relevant sections of this proposal: 

• Adding a RELT analysis to each strategy of this proposal. Each strategy includes a step to 
create additional proposals and recommendations. A RELT analysis will be included prior 
to the approval of those proposals and recommendations. 
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• Including steps related to provider feedback in each relevant strategy. Most strategies 
include feedback from people with lived experience. Where relevant, a step will be 
added to each plan to engage providers as well.  

 

Additional questions and notes from this discussion are included in the Appendix. 

 

Planning and Implementation Considerations:  

• Compliance with TCPB Charter:  
The TCPB charter states that the TCPB is, “responsible for developing and implementing a tri-
county initiative that will be responsible for identifying regional goals, strategies, and outcome 
metrics related to addressing homelessness in the region.” To this end, one of the TCPB’s 
responsibilities is to review proposals that outline programmatic strategies and financial 
investments from the Regional Investment Fund (RIF) that advance the regional goals, strategies 
and outcome metrics established in the plan.  
 

• Feasibility 
The counties and Metro have determined that this implementation plan is feasible to fulfill given 
the requested funding allocation, appropriate timeline and necessity to include feedback from 
various advisory bodies. 
 

• Staff Capacity 
The implementation plan primarily counts on leveraging existing staff capacity and meetings to 
work together in the operationalization and on-going coordination of the work. The goal related 
to case conferencing is an exception. It proposes one additional FTE for each community to 
support coordination of case conferencing. Upon plan implementation, the jurisdictions 
acknowledge that additional staff capacity may be needed to fulfill the strategies outlined 
below. This plan also identifies specific tasks to be supported by qualified consultants, extending 
staff capacity. 
 

• Infrastructure 
It will take our region time to create a responsive system that addresses regional and local 

needs in our high-rent, low vacancy communities. As new initiatives launch, roles and 

responsibilities for each county and Metro must be collaboratively identified. This plan proposes 

to utilize the expanded capacity of the Metro Housing Department and within each county to 

lead this work. In addition, Coordinated Entry relies heavily on a well-functioning Homeless 

Management Information System (HMIS). Coordination between regional HMIS efforts and 

regional Coordinated Entry efforts remains important. 

• LIP alignment 
Strategies to improve CE on a regional level has been identified as a need in Washington 

County’s LIP (p. 18), Multnomah County’s LIP (p. 28) and Clackamas County’s LIP (p. 26). 
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• Unintended consequences 
With any big change, come unintended consequences. While the three counties and Metro have 
worked hard to identify and mitigate any foreseeable consequences, there will always be some 
things that are not able to be mitigated or not accurately predicted. 
 
Other potential consequences include a general change burden on the system and improper 
data sharing. Because CE is central to all, or a significant portion of, the homeless services 
system, making changes to CE has a domino effect across the system. CE staff, program staff, 
leadership, service providers, and CoC and other review boards all bear some burden in learning 
and adapting to changes in the system. When sharing data more broadly and/or freely, there is 
always the increased chance of a data breach or data being shared improperly. Any data sharing 
agreement will make all attempts to prevent any breach, and yet it is still a possibility that could 
come with unintended consequences.  

 

• Building on existing efforts-  
As highlighted in the background section above, this regional effort would not have been 
possible without the hard work of each county to create highly functioning CE systems in the 
first place. Below is a summary of a small portion of the work each county has done to improve 
their Coordinated Entry systems over the past decade. 
 
Clackamas expanded the CE team, drafted a policy for client inactivity to be approved soon, 
expanded prevention and diversion programs, strengthened regional alignment, and increased 
lived experience voice in decision-making. The Multnomah County CES has used SHS funds to 
expand CE outreach, client assistance, and supportive services. Culturally specific providers were 
prioritized in this expansion. Multnomah County recently completed a redesign of their 
coordinated access tool, with the specific goal of addressing racial disparities. Washington 
County updated CE assessments, increased the number of assessors, focused on contracting 
with culturally specific providers, increased data quality, and collaborated regionally. 
 
The proposals in this draft plan build on the improvements to coordinated entry made across all 
three counties. Increased assessment capacity in all three counties have created a solid 
foundation for a more regional approach to assessment. Multnomah County’s recent 
improvements to their coordinated entry system will provide valuable building blocks and 
lessons learned for further work taking place across the region. 
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Regional Implementation Fund (RIF) Budget  

To fund these strategies as outlined, it will cost $1.2 million or less. Milestones will be shared in the 

TCPB’s monthly progress reports, and more substantial information, including budget expenditure, will 

be provided quarterly starting in Q3 2025. 

Item  Cost 

Strategy #1: Data Sharing $200,000 

Strategy #2: Assessment Alignment $50,000 

Strategy #3: Prioritization  $200,000  

Strategy #4: Case Conferencing Alignment $745,000  

Total $1,195,000 
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Strategy #1: Regionalize Visibility of Participant Data 

 

Program Description 

Through this strategy, the three counties will make the necessary changes to their data infrastructure to 

facilitate the other goals outlined in this plan, as well as increasing visibility of client records in instances 

where clients seek services in multiple counties. The three counties will develop and implement a list of 

changes to cross-county data visibility, with input from providers and people with lived experience, as 

well as the local HMIS Governance/Control Board. The counties will consider both technical aspects of the 

changes to HMIS, as well as changes to releases of information (ROI’s) and privacy notices in the three 

counties. 

 

This strategy will increase client-level data visibility across county lines via HMIS, both in terms of 

individual assessment responses and information about movement through the homeless response 

systems in all three counties. Allowing for visibility into clients' movement and service history across the 

region acknowledges the regional nature of homelessness, improves the ability of service providers to 

collaborate, reduces duplication of efforts, and improves the quality of services that can be provided to 

clients with ties to multiple communities across the region. 

 

Timeline and Milestones 

Milestones will be shared in the TCPB’s monthly progress reports, and more substantial information will 

be provided quarterly starting in Q3, 2025, to align with current SHS program reporting frequency. 

 

It is anticipated that the items listed in the chart below will be complete between August 2026 and 

February 2027, with an interim benchmark in October 2025 described in the chart below. Staff will work 

on developing timelines for each deliverable listed below which will be reported to the committee in the 

monthly or quarterly progress reports. 

Phase Deliverables Details/Steps Responsible Party 

1 List of proposed changes to 
the regional data-sharing 
infrastructure – vetted and 
approved by providers, 
people with lived experience, 
and the HMIS Control / 
Governance Board 
 
INTERIM BENCHMARK: This 
list of proposed changes will 
be prepared by October 
2025. 

1. Confirm current data visibility 
capabilities between counties 
and create initial draft "wish 
list" for proposed changes to 
cross-county data visibility. 

2. Discuss draft changes with 
HMIS Control/Governance 
Board. 

3. Collect and incorporate 
feedback from providers and 
people with lived experience 
regarding desired changes to 
visibility. 

4. Run proposed changes to data 

Contracted 
consultant 
(Metro), county 
staff (Coordinated 
Entry leads) 
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visibility by County Counsel 
offices and other coordinated 
entry partners.  

a. Work with County 
Counsel to identify 
necessary changes to 
county privacy notices 
and ROI's. 

5. Close the loop with providers, 
people with lived experience, 
and the HMIS 
Control/Governance Board. 

6. Conduct RELT analysis on 
proposed changes to data 
sharing capabilities 

2 Implement proposed changes 
to HMIS, and relevant ROI’s 
and privacy notices 
 

1. Make changes in county HMIS 
systems, including changes to 
ROI’s and privacy notices, to 
reflect increased visibility 
between counties. 

2. Train frontline staff on changes 
to visibility in HMIS. 

County staff 
(Coordinated 
Entry leads and 
HMIS leads) 

 

Regional Investment Fund Utilization  

Exact cost determinations will be developed as this strategy is implemented, staffing needs arise within 

counties, and scopes of work are defined with consultants.  

Budget 

Consultant to facilitate feedback processes with providers and people with lived experience 

Compensation for people with lived experience who participate in feedback processes 

Funding for HMIS admins to implement changes to data visibility between counties 

Total: $200,000 

 

Metrics  

Because this goal is largely in support of the other goals articulated in this plan, the metrics associated 

with those goals also serve as success measures for this goal. Additionally, due to the effort required to 

agree upon and implement changes to HMIS in multiple counties, the end date of February, 2027, can 

serve as the primary benchmark for the success of this goal. As the plan develops, additional metrics may 

be added to support this goal. 
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Strategy #2: Align Assessment Questions 

 

Program Description 

Through this strategy, the three counties and Metro will align assessment practices to streamline cross-

county access to housing by reducing the need for reassessment in different counties. 

Clients with connections to multiple counties, wishing to access services in those counties, face the burden 

of extensive re-assessment and potential re-traumatization. The three counties and Metro will undertake 

an analysis of assessment question sets in the Metro region, map out similarities, and explore related data 

sharing actions to reduce the need for reassessment and burden on clients to continue to share their 

stories and housing journeys. Assessment questions and any related necessary data sharing actions will 

be reviewed by county coordinated entry staff and other invested parties. Leveraging the existing 

Coordinated Entry Regional Alignment Workgroup meetings, county and Metro staff will work together in 

the ongoing coordination and implementation of this strategy. 

The role that each county will play in conducting assessments on behalf of other counties, and making 

referrals across county lines will be determined collaboratively, with the approval of CoC Boards in each 

county, as this plan is implemented. This effort will increase system alignment through the identification 

of same or similar assessment questions and implementation of assessment question and process changes 

to reduce the need for reassessment. This effort will also make it easier for people to access services, 

while minimizing to the extent possible how much of their story they need to repeat. This effort will allow 

providers to more consistently and easily assess participants, view assessment responses across county 

lines, and provide more trauma-informed coordinated entry services. 

 

Timeline and Milestones 

Milestones will be shared in the TCPB’s monthly progress reports, and more substantial information will 

be provided quarterly starting in Q3, 2025, to align with current SHS program reporting frequency. 

 

It is anticipated that the items listed in the chart below will be complete between August 2026 and 

February 2027, with an interim benchmark in August 2025 described in the chart below. Staff will work 

on developing timelines for each deliverable listed below which will be reported to the committee in the 

monthly or quarterly progress reports. 

Phase Deliverables Details/Steps Responsible Party 

1 Assessment question 
map highlighting 
similar and identical 
questions across 
communities 

1. Share most recent assessment 
questions and response options 

2. Map assessment questions using the 
most recent versions of assessments 
for each community  

3. Identify questions that are identical 
or similar enough across county lines 
that counties can share responses for 
coordinated entry participants 
seeking housing in multiple counties 

4. Decide whether to conduct unique 

Contracted 
consultant 
(Metro), county 
staff (Coordinated 
Entry leads) 
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questions as an added community-
specific assessment or identify an 
alternative approach  

2 INTERIM 
BENCHMARK: 
Prioritized list of 
proposed assessment 
workflow changes  by 
August 2025 
 

1. Explore how participants may access 
community-specific assessments 
when seeking housing in multiple 
counties 

2. Consider additional questions as 
needed to support Medicaid 
eligibility, medical case conferencing, 
PSH eligibility, and prioritization  

3. Organize assessment workflow 
changes by priority and ease of 
implementation, with a proposal to 
consider changes that are easily 
implementable, and incorporate 
learnings into future changes  

4. Conduct RELT analysis on proposed 
new assessment and process 

County staff 
(Coordinated 
Entry leads), 
contracted 
consultant 
(Metro) 

3 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assessment and 
workflow changes are 
implemented 

1. Run proposed changes to questions 
and assessment process by 
coordinated entry partners and CoC 
Boards 

2. Share client-level assessment 
response data amongst communities  

3. Address HMIS set-up needs 
to reflect assessment overlaps 
and unique community questions 

4. Train front-line staff on changes to 
HMIS and assessment visibility 
options 

5. Pursue continuous quality 
improvement to continue to align 
assessments as time goes on 

County staff 
(Coordinated 
Entry leads), 
contracted 
consultant 
(Metro) 

 

Regional Investment Fund Utilization  

Exact cost determinations will be developed as this strategy is implemented, staffing needs arise within 

counties, and scopes of work are defined with consultants.  

Budget 

Consultant to conduct research and analysis, create a proposal for assessment workflow changes by 
priority and ease of implementation, and begin continuous quality improvement process 

Total: $50,000 
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Metrics  

These metrics may be changed or refined during the first phase of implementation after mapping 

assessment questions and organizing assessment changes by priority and ease of implementation, and 

new metrics may be added. 

 

Metric Goal Data Source 

Assessor experience is improved A goal will be set as 
part of the CQI 
action step (#12) 

Future qualitative data 
source to be identified 

People seeking housing experience is improved A goal will be set as 
part of the CQI 
action step (#12) 

Future qualitative data 
source to be identified 

Coordinated entry participants experience  
streamlined connections to service options 
fitting their needs 

A goal will be set as 
part of the CQI 
action step (#12) 

HMIS data on time 
between date of initial 
assessment to referral 
 
Future qualitative data 
source to be identified 
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Strategy #3: Regionalize Approaches to Prioritization for Racial Equity 

Program Description 

This strategy proposes one unified process for all three counties to conduct an analysis of racial/ethnic 

groups disproportionately impacted by homelessness and to identify and test coordinated entry 

prioritization strategies to address those disparities.  This strategy will build on the ongoing efforts of the 

counties to monitor and evaluate racial equity and implement equity-focused prioritization strategies. 

Through this strategy, the three counties and Metro will identify vulnerability factors that 

disproportionately impact communities of color in the Metro region and conduct a pilot to leverage 

coordinated entry systems to prioritize persons affected by these vulnerabilities for housing referral.  To 

identify vulnerability factors, the three counties and Metro will undertake an analysis of racial and ethnic 

groups disproportionately impacted by homelessness in the Metro region.  These potential factors will be 

evaluated to the extent possible using existing data collected by the counties and will be reviewed by legal 

counsel, county-specific coordinated entry partners, CoC Boards, and people with lived experience of 

homelessness. Current strategies leveraged by counties will be examined and research will be conducted 

to identify potential coordinated entry prioritization factors to address existing disparities. Once the 

factors and any new assessment questions are finalized, the Counties and Metro will develop a pilot to 

test their impact. As certain counties are still in the process of evaluating previous efforts to change their 

prioritization systems, counties will have latitude to choose how much they engage in the pilot, or which 

aspects of the proposed new system they will pilot. The pilot will run for six months, after which the results 

will be evaluated to identify the new prioritization factors’ effectiveness in advancing equity. 

Leveraging the existing Coordinated Entry Regional Alignment Workgroup meetings, county and Metro 

staff will work together in the operationalization and on-going coordination of the implementation of this 

strategy. 

In addition to advancing equity in prioritization for housing across all three coordinated entry systems, 

this effort will increase system alignment through the completion of the standardized equity analysis and 

implementation of common or similar prioritization strategies to address shared equity issues. 

 

Timeline and Milestones 

Milestones will be shared in the TCPB’s monthly progress reports, and more substantial information will 

be provided quarterly starting in Q3, 2025, to align with current SHS program reporting frequency. 

 

It is anticipated that the items listed in the chart below will be complete between December 2026 and 

June 2027, with an interim benchmark in July 2025 described in the chart below. Staff will work on 

developing timelines for each deliverable listed below which will be reported to the committee in the 

monthly or quarterly progress reports. 
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Phase Deliverables Details/Steps Responsible Party 

1 • Standardized equity 
analysis across Metro 
region 

• Landscape assessment 
of existing 
prioritization strategies 
leveraged by counties 
to address inequities 

• Initial draft list of 
prioritization factors to 
consider for broader 
regional 
implementation  

 

1. Identify racial/ethnic groups 
disproportionately impacted 
by homelessness in the 
Metro region  

o Review existing 
equity analyses that 
have been 
completed by the 
counties 

o If needed, develop a 
data analysis 
framework in 
consultation with 
county data teams 
to collect and 
analyze additional 
data to understand 
disparities 

2. Identify and evaluate 
current/emerging 
prioritization strategies 
leveraged by counties to 
advance equity 

3. Develop a list of potential 
prioritization factors to 
consider for broader 
regional implementation 

County staff 
(Coordinated Entry 
leads), Contracted 
consultant (Metro) 

2 • Finalized proposed list 
of prioritization factors 
to pilot 

• INTERIM BENCHMARK: 
Approved list of 
prioritization factors 
(including any new 
assessment questions 
as needed) by July 
2025. 

1. Run list of potential 
prioritization factors by 
county counsel offices and 
legal counsel specializing in 
Fair Housing and county 
coordinated entry partners 

2. Identify and evaluate any 
alignment with current 
assessment questions and 
explore opportunities to 
model prioritization factors 
using existing data 

3. Conduct RELT analysis of 
potential prioritization 
factors and make any 
changes that emerge  

County staff 
(Coordinated Entry 
leads), contracted 
consultant (Metro) 
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Phase Deliverables Details/Steps Responsible Party 

4. Obtain feedback on 
prioritization factors from 
persons with lived 
experience of homelessness 

5. Obtain feedback from 
providers, with a specific 
focus on culturally specific 
providers. 

6. Reach consensus re: 
prioritization factors to pilot 
and counties that will 
participate in piloting 

3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Standardized plan to 
pilot them and 
evaluate their impact 

1. Run new prioritization 
factors by county counsel 
offices, legal counsel 
specializing in Fair 
Housing, CoC Boards, and 
other county-specific 
coordinated entry partners 

2. Develop any new 
assessment 
questions needed to 
implement 
new prioritization factors in 
piloting counties 

3. Conduct RELT analysis of 
new prioritization factors 
and assessment questions 
and make any changes that 
emerge  

4. Define pilot parameters 
5. Create accessible 

communication materials 
describing the new proposed 
prioritization system, to be 
shared with providers and 
people with lived experience 
of homelessness 

6. Close the feedback loop with 
persons with lived 
experience of homelessness 
and providers. 

County staff 
(Coordinated Entry 
leads), contracted 
consultant (Metro) 
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Phase Deliverables Details/Steps Responsible Party 

4 • Completed pilot impact 
evaluation 

1. Pilot new prioritization 
factors (including any new 
assessment questions) and 
re-evaluate after 6 months 

County staff 
(Coordinated Entry 
leads), contracted 
consultant (Metro) 

5 • Updated 
prioritization policy 
adopted by 
counties 

1. Draft changes to counties’ 
prioritization policies based 
on results of pilot 

2. Review and approval of 
these policies by 
coordinated entry partners 

County staff 
(Coordinated Entry 
leads), contracted 
consultant, Metro 

 

Regional Investment Fund Utilization  

Exact cost determinations will be developed as this strategy is implemented, staffing needs arise within 

counties, and scopes of work are defined with consultants.  

Budget 

Consultant to conduct research and analysis, draft new prioritization protocols and assessments, 
facilitate the framing of the pilot, and engage providers and people with lived experience of 
homelessness 

Compensation for people with lived experience of homelessness 

Legal counsel to review prioritization factors considering Fair Housing requirements 

Consultant to support in administering and evaluating the pilot 

Total: 200,000 

 

Metrics  

These metrics may be changed or refined as the plan develops, particularly during the third phase of 

implementation of this plan as part of the process of defining pilot parameters. New metrics may also be 

added. 

Metric Goal Data Source 

Increase in prioritization rate for racial 
and ethnic groups disproportionately 
impacted by homelessness a (i.e., 
referral rate > assessment rate for 
disadvantaged demographics) 

A goal will be set during the 
third phase of implementation  

HMIS data on 
coordinated entry 
assessments and 
referrals disaggregated 
by race and ethnicity 

People with lived experience of 
homelessness support the new 
prioritization factors and assessment 
questions 

80% of black, indigenous, and 
other people of color with lived 
experience of homelessness 
who are surveyed support the 
new model 

Survey at step 12 
(closing the feedback 
loop) 
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Strategy #4: Regionalize an Approach to Case Conferencing 

 

Program Description 

Through this strategy, the three counties will identify and adopt standardized case conferencing practices, 

aiming to reduce the length of time that people experiencing homelessness spend in the coordinated 

entry system.  Counties will create an infrastructure for inter-community learning and collaboration on 

the topic of case conferencing, adopt a shared statement of purpose for case conferencing across the 

three counties, and adjust community infrastructure to support more efficient and participatory case 

conferencing meetings. 

Case conferencing is a critical tool in each county’s coordinated entry system. This strategy proposes to 

align the three counties in a shared purpose for case conferencing and to adopt common practices across 

all three counties. More uniform case conferencing practices will create a more consistent experience for 

those seeking services, allow counties to share information and successful practices, create a more 

uniform experience for providers, and allow each county to capitalize on the opportunities for alignment 

outlined in other areas of this plan—prioritization, assessment, and data sharing. 

 

Timeline and Milestones 

Milestones will be shared in the TCPB’s monthly progress reports, and more substantial information will 

be provided quarterly starting in Q3, 2025, to align with current SHS program reporting frequency. 

 

It is anticipated that the items listed in the chart below will be complete between August 2026 and 

February 2027, with an interim benchmark in June 2025 described in the chart below. Staff will work on 

developing timelines for each deliverable listed below which will be reported to the committee in the 

monthly or quarterly progress reports. 

Phase Deliverables Details/Steps Responsible Party 

1 Statement of shared 
purposed for case 
conferencing, co-created by 
the three counties, and 
approved by coordinated 
entry partners and other 
interested parties in each 
county. 
 
INTERIM BENCHMARK: 
Statement of shared 
purpose approved by June 
2025. 

1. Case conferencing information 
exchange – Representatives 
from each county attend case 
conferencing meetings in each 
of the two other counties in the 
Metro region, and document 
key learnings and potential 
practices to implement in their 
home counties. 

2. National scan of case 
conferencing best practices. 

3. In-person tri-county case 
conferencing design meeting(s), 
including representatives from 
provider organizations, to 

Contracted 
consultant 
(Metro), county 
staff (Coordinated 
Entry leads) 
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Phase Deliverables Details/Steps Responsible Party 

discuss potential solutions for 
aligning a shared purpose for 
case conferencing across the 
region, improving meeting 
attendance, and automating 
key case conferencing 
functions. 

4. Finalizing statement of shared 
purpose. 

5. Obtaining approval of 
statement of shared purpose 
from Coordinated Entry 
partners in each county. 

6. Conduct RELT analysis on 
statement of shared purpose 
for case conferencing 

2 Identifying and 
implementing strategies to 
automate key case 
conferencing functions, and 
improve meeting 
attendance. 
 

1. Identify strategies to automate 
case conferencing functions 
and improve meeting 
attendance. 

2. Obtain feedback on proposed 
changes from coordinated 
entry partners. (e.g. any 
changes to HMIS infrastructure, 
contracts or MOU’s with 
providers, or other changes 
requiring higher level approval) 

3. Implement strategies to 
automate case conferencing 
functions. 

4. As needed, train frontline staff 
on changes. 

Contracted 
Consultant, county 
staff (Coordinated 
Entry leads and 
HMIS leads) 
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Regional Investment Fund Utilization  

Exact cost determinations will be developed as this strategy is implemented, staffing needs arise within 

counties, and scopes of work are defined with consultants.  

Budget 

Consultant to conduct national scan and facilitate case conferencing design meeting(s) 

Technical consultant to manage automation process with HMIS. 

Funding for HMIS admins to implement changes related to automating case conferencing functions 

New designated staff, representing full or partial FTE’s in each county, to coordinate case conferencing 
meetings in each community 

Total: $745,000 

 

Metrics  

Metrics may be changed or refined as the plan develops, particularly during phase 2 of the 

implementation of this plan, after a shared statement of purpose for case conferencing has been adopted, 

and some potential changes have been identified to improve meeting attendance and automate some 

key case conferencing functions. 

 

Metric Goal Data Source 

Reduced length of time 
from assessment to 
match, and match to 
move-in for those who 
are case conferenced. 

A goal related to length of time in 
coordinated entry will be set during the 
Design Meeting proposed in Phase 1, or 
when identifying strategies at the 
beginning of Phase 2. 

HMIS data related to average 
length of time in each phase of 
coordinated entry. 
 
By-name list data for those 
who are case conferenced. 

Better attendance and 
more frequent 
participation in case 
conferencing by 
providers. 

A goal will be set during Phase 2 of this 
plan. 

Case conferencing attendance 
tracking mechanisms and/or 
participant surveys, to be 
identified during Phase 2 of 
this plan. 

Greater provider 
satisfaction with case 
conferencing meetings. 

A goal will be set during Phase 2 of this 
plan. 

participant surveys, to be 
identified during Phase 2 of 
this plan. 
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Appendix: RELT Analysis Notes 

 

Data and Historic Experience: How is data and historic experience informing decision making? How 

are you collecting, reviewing, and analyzing demographic data to inform the proposal? 

These data sources informed this draft implementation plan, and will inform its implementation: HMIS, 

provider conversations, census data, and data from Unite Us. From regular review of coordinated entry 

data, counties have knowledge of the racial disparities that exist for clients connecting to and moving 

through coordinated entry. Homebase also conducted focus groups with 55 people with lived 

experience of homelessness across the three counties in the Metro region. Some feedback from those 

focus groups was incorporated into this plan, and will continue to be reviewed during the 

implementation of this plan. 

 

Strategies for Racial Equity: 1. Who will benefit or be burdened by the proposal? Identify impacted 

communities and groups. A. Which group(s) may experience disparities related to the proposal? B. 

What are the racial demographics impacted by the proposal? C. What intersectional identities will be 

impacted by the proposal? D. Will the proposal have different impacts within different geographic 

areas? E. Are those most burdened, represented at the decision-making table? (If not, why not?) 2. 

What are your strategies for advancing racial equity or mitigating unintended consequences? 

The proposal intends to benefit people experiencing homelessness, with a focus on people who identify 

as BIPOC, by reorganizing the system with an aim to reduce disparities. More granular demographic data 

should be reviewed during implementation of this plan, and extra care should be taken to ensure that 

those in rural parts of counties are represented in decision making. Providers may experience an extra 

burden as more people who identify as BIPOC are prioritized for services with culturally specific 

providers whose services are targeted to BIPOC populations being particularly at risk. Proposed 

strategies to mitigate this burden include: providing financial support to culturally specific providers, 

identifying flexibilities in other deadlines for providers that would help prioritize this work, and more 

mindful communication with providers (e.g. combining requests and rolling out strategies and training 

together, as opposed to piecemeal). The group also proposed doing a RELT analysis during each relevant 

phase of the implementation for each strategy. 

 

Community and Stakeholder Engagement and Input: How have communities and stakeholders been 

engaged? What is the objective of the engagement? What opportunities exist to expand or enhance 

community/stakeholder engagement and input? 

Counties, CoC Boards, and people with lived experience have been engaged in the development of this 

proposal. Provider engagement needs to be added to the implementation strategies. Providers and 

people with lived experience spend a lot of time providing feedback to homeless services systems, and 

there needs to be more robust coordination to ensure that feedback is taken into consideration 

appropriately, and to ensure that requests for feedback are not duplicative. For example, the region 

could explore using a database to track different kinds of feedback across the relevant jurisdictions. This 
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would be especially impactful for access to readily available input from people with lived experience of 

homelessness. 

 

Barriers: Please share any systemic barriers that have been identified related to this project or 

process. 

Barriers identified by participants include: the lack of affordable housing across all three counties; 

differing definitions of homelessness among funders, providers, and people experiencing homelessness, 

especially in some culturally specific communities; many different approaches to addressing 

homelessness between funders, providers, jurisdictional staff and elected officials can sometimes make 

it hard to be successful on any one approach; resistance to access coordinated entry among some 

people currently experiencing homelessness, due to perceptions of safety or previous negative 

experiences; challenges obtaining accurate and comprehensive data through HMIS. 

 

Draft Plan Revision: Based on your response to the previous question, what are possible revisions to 

the proposal under construction? What other processes in this proposal will need a racial equity lens 

tool application? When will the racial equity lens be applied during these processes? 

Based on this discussion, the group agreed on two changes to this proposal, which are listed below and 

reflected in the relevant sections of this proposal: 

• Adding a RELT analysis to each strategy of this proposal. Each strategy includes a step to 
create additional proposals and recommendations. A RELT analysis will be included prior 
to the approval of those proposals and recommendations. 

• Including steps related to provider feedback in each relevant strategy. Most strategies 
include feedback from people with lived experience. Where relevant, a step will be 
added to each plan to engage providers as well. 

 
This RELT analysis included additional suggestions and recommendations, which will be considered 
during the implementation of the plan. 
 
Implementation: What is the plan for the proposal implementation? Who is accountable for the 
implementation? How will the proposal be evaluated? Who is responsible for evaluating the 
proposal's success? What communication strategies will be used to notify communities of the 
proposal, implementation and evaluation plan(s)? 
 
The counties will be largely responsible for the implementation of the plan. Metro, in partnership with 
the three counties, will hold responsibility for leadership, convening, communication, regional 
alignment, and ensuring timelines and outcomes. This proposal also includes requests for consultation 
support with data analysis, drafting of additional proposals and recommendations, and some facilitation 
support. The group noted that communication and evaluation plans will be developed during the 
implementation of each of the strategies. 



Implementation Plan Review

Coordinated entry



• Coordinated Entry is more accessible, equitable and
efficient for staff and clients.

• Map the unique challenges and successes of each of the three
Coordinated Entry Systems.

• Assess opportunities to create connectivity among the three Coordinated
Entry Systems to improve equitable access and work towards regionalizing
some tools within Coordinated Entry.

• Explore opportunities for co-enrollment with other systems.

TCPB Goal



• Context

• Implementation Plan Strategies

• Overall Budget and Timeline

• Questions/Discussion/Voting

Implementation Plan Review - Agenda



Coordinated Entry/Access

Context



• Process through which people move
from homelessness to housing services

• Allows households to access all options
to address housing needs

• People are “screened in” to the system,
rather than “screened out” program-by-
program

• The most intensive interventions are
prioritized for those with the highest
needs

What is coordinated entry?



Access Assess Prioritize Referral

Move-in

Core elements of coordinated entry 



• Counties and Metro participated in a discussion on racial
equity considerations in the development of the plan,
including data analysis, stakeholder engagement, and
transparency.

• As a result of this analysis, the plan was updated to
include action steps for provider engagement and
intentional touchpoints for racial equity analysis during
implementation.

RELT Analysis



• Clackamas County – Expanded assessment capacity and
prevention and diversion programs

• Multnomah County – Redesigned coordinated access to
address racial disparities

• Washington County – Expanded assessment capacity,
particularly with culturally specific providers

Recent Improvements to CES



Implementation Plan 
Strategies



Identifying proposed 
changes to data sharing 

infrastructure across 
county lines (Milestone 

Date: October 2025)

Obtaining and 
incorporating feedback 
from Coordinated Entry 
partners, providers, and 

people with lived 
experience

Making changes to HMIS, 
training front-line staff

Key Deliverables and Milestones

1. Regionalize Visibility of Participant Data



1. Regionalize Visibility of Participant Data

Budget

• Up to $200,000

• Consultants to conduct feedback
process with providers and people
with lived experience

• Compensation for people with lived
experience

• Funding for HMIS admins to
implement changes

Metrics

• Because this goal is
largely in support of
other goals articulated
in this plan the metrics
associated with those
goals also serve as
success measures for
this goal.

Timeline

• Anticipated completion between
August 2026 and February 2027



Mapping assessment 
questions across the 

three counties, 
highlighting similar and 

identical questions

Proposal for changes to 
assessment workflow, 

incorporating feedback 
from Coordinated Entry 

partners (Milestone 
Date: August 2025)

Changes made to HMIS, 
and training delivered to 

front-line staff

Key Deliverables and Milestones

2. Align Assessment Questions



2. Align Assessment Questions

Budget

• $50,000

• Consultants to conduct research and
create proposal for workflow changes

Metrics

• Overlapping questions are
streamlined to prevent
duplicative assessment
experiences.

• Experience of assessors in
improved.

• Experience for people seeking
housing is improved.

• Participants in coordinated entry
experience quicker connection to
service options fitting their
needs.

Timeline

• Anticipated completion between
August 2026 and February 2027



Assessment of racial 
equity across the three 
counties, and landscape 

analysis of existing 
prioritization strategies

List of proposed new 
prioritization factors, 

incorporating feedback 
from Coordinated Entry 

partners and people with 
lived experience 

(Milestone Date: July 
2025)

Six-month pilot of new 
prioritization factors, 
including an impact 

evaluation

Key Deliverables and Milestones

3. Regionalize Approaches to Prioritization
for Racial Equity



3. Regionalize Approaches to Prioritization
for Racial Equity

Budget

• Up to $200,000

• Consultants to conduct
research, draft tools, and
facilitate meetings

• Compensation for people
with lived experience

• Legal counsel

Metrics

• Racial and ethnic groups
disproportionately
impacted by homelessness
are prioritized at greater
rates in each county.

• People with lived
experience of
homelessness support the
new prioritization factors
and assessment questions.

Timeline

• Anticipated completion
between December 2026
and June 2027



Intercommunity learning 
and research regarding 
case conferencing best 

practices, including a Tri-
County case conferencing 

design meeting

Adopting a statement of 
shared purpose for case 
conferencing between 

the three counties 
(Milestone Date: June 

2025)

Identifying and 
implementing other 

strategies to improve 
case conferencing across 

the three counties

Key Deliverables and Milestones

4. Regionalize an Approach to Case
Conferencing



4. Regionalize an Approach to Case
Conferencing

Budget

• Up to $745,000

• Consultants to conduct research,
facilitate meetings, and manage
change process with HMIS

• Funding for HMIS admins to
implement changes

• New designated staff to coordinate
case conferencing meetings

Metrics

• Reduced length of time from
assessment to match, and
match to move-in for those
who are case conferenced

• Better attendance and more
frequent participation in
case conferencing

• Greater provider satisfaction
with case conferencing
meetings.

Timeline

• Anticipated completion between
August 2026 and February 2027



Budget and Timeline



Overall Budget

Item Cost

1. Regionalize Visibility of Participant Data $200,000

2. Align Assessment Questions $50,000

3. Regionalize Approaches to Prioritization for Racial Equity $200,000

4. Regionalize an Approach to Case Conferencing $745,000

Total: $1,195,000



5. Overall Timeline

Planning and 
Research

• Analyzing racial disparities in prioritization
• Mapping assessment questions
• Case conferencing research and learning

Refining Objectives 
and Strategies

• Feedback processes with people with lived experience for prioritization and data
sharing

• Creating assessment workflow
• Case conferencing design meeting

Partner Engagement • Engaging Coordinated entry partners to approve proposals for prioritization,
assessment, data sharing, and case conferencing goals

• Engaging county counsel offices for prioritization and data sharing

Piloting and 
Implementation

• Pilot new prioritization factors
• Make changes to HMIS for assessment, data sharing, and case conferencing goals
• Train front-line staff re new HMIS functions

Oct '24

Mar '25

Aug '25

Jan '26



Questions?



Housing Communications | September-October 2024

Movie theater project
A set of slides that highlight the 
affordable housing bond and SHS will 
continue being displayed in five local 
independent theatres throughout 
October. 

Social media
Ongoing: Series covering housing 
and supportive services providers

Upcoming: The communications 
team is planning content related to 
holidays/commemorative days and 
housing, including Veteran's Day, 
Indigenous Peoples' Day and 
Thanksgiving. 

Earned media related to 
SHS
RLRA vouchers: Metro provided data 
and information
Rent Assistance Vouchers Are Helping Dig 
People Out of Homelessness - Portland Mercury

Marie Equi Center

New Marie Equi Day Center Offers Unhoused 
LGBTQ+ Portlanders Respite, Resources, and 
Hope – Portland Mercury

Email newsletter
September's email newsletter featured 
themes from the most recent SHS 
quarterly reports, highlights from 
groundbreakings and openings, and our 
latest social media campaigns.

Subscribe to Metro's Housing newsletter, 
published monthly.

https://www.portlandmercury.com/news/2024/10/11/47449276/rent-assistance-vouchers-are-helping-dig-people-out-of-homelessness
https://www.portlandmercury.com/news/2024/10/11/47449276/rent-assistance-vouchers-are-helping-dig-people-out-of-homelessness
https://www.portlandmercury.com/news/2024/10/10/47446156/new-marie-equi-day-center-offers-unhoused-lgbtq-portlanders-respite-resources-and-hope
https://www.portlandmercury.com/news/2024/10/10/47446156/new-marie-equi-day-center-offers-unhoused-lgbtq-portlanders-respite-resources-and-hope
https://www.portlandmercury.com/news/2024/10/10/47446156/new-marie-equi-day-center-offers-unhoused-lgbtq-portlanders-respite-resources-and-hope
https://library.oregonmetro.gov/files/branding/metro-mailchimp-affordable-homes-signup-form.html?width=380&height=400&right=25&iframe=true
https://library.oregonmetro.gov/files/branding/metro-mailchimp-affordable-homes-signup-form.html?width=380&height=400&right=25&iframe=true


Housing Communications | September-October 2024

Metro News
 

• Scholar of Oregon's Black history 
celebrated in naming of new affordable 
apartment community

• Las Flores celebrates opening in Oregon 
City

• Plaza Los Amigos brings 113 affordable 
homes to Cornelius

Photo voices project
Focus: community voices, affordable 
housing bond

In alignment with Metro's commitment to 
amplifying community voices in our storytelling 
and public education, we launched our 
community engagement photography workshop 
program this summer. 

Nine residents in the bond-funded Terrace Glen 
Apartments in Tigard participated in a six-session 
workshop led by PSU photography professor Emily 
Fitzgerald. 

This diverse group of participants explored the 
meaning of "home." Their final projects will be on 
display at Blue Sky Gallery in December.

https://www.oregonmetro.gov/news/scholar-oregon-s-black-history-celebrated-naming-new-affordable-apartment-community
https://www.oregonmetro.gov/news/scholar-oregon-s-black-history-celebrated-naming-new-affordable-apartment-community
https://www.oregonmetro.gov/news/scholar-oregon-s-black-history-celebrated-naming-new-affordable-apartment-community
https://www.oregonmetro.gov/news/las-flores-celebrates-opening-oregon-city
https://www.oregonmetro.gov/news/las-flores-celebrates-opening-oregon-city
https://www.oregonmetro.gov/news/plaza-los-amigos-brings-113-affordable-homes-cornelius
https://www.oregonmetro.gov/news/plaza-los-amigos-brings-113-affordable-homes-cornelius
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The goal of this report is to keep the TCPB, the Supportive Housing Services Regional Oversight 
Committee, Metro Council and other stakeholders informed about ongoing regional coordination 
progress. A more detailed report will be provided as part of the SHS Regional Annual Report, 
following submission of annual progress reports by Clackamas, Multnomah, and Washington 
Counties.  
   
TRI-COUNTY PLANNING BODY REGIONAL GOALS*  

Goal Progress 

Regional Landlord Recruitment  Metro and county staff are continuing to coordinate on 
the implementation of strategies in the Regional 
Landlord Recruitment adopted by the TCPB, including 
meeting monthly in the Regional Landlord Recruitment 
Workgroup. The Workgroup met on September 25, 
2024 to review the Regional Landlord Recruitment Plan 
with a Racial Equity Lens Tool, developed by 
Multnomah County, to ensure strategies further racial 
equity and contribute to the reduction of racially 
disparate outcomes in housing placement and 
retention. To begin implementing the Plan’s Strategy 
#1: Communication and education plan, Metro staff are 
working to create a webpage on Metro’s website with 
information on county landlord financial incentives. 
Metro is also working to bring on a consultant to 
support work related to Strategy #2: Align financial 
incentives and Strategy #5: Investigate needs for 
property management.    

Coordinated Entry The Coordinated Entry Regional Alignment Workgroup 
(CERAW) continues to meet regularly. A new strategy, 
move-in readiness, has been introduced to help speed 
the move-in process for program participants. Counties 
and Metro are discussing the merits of adding this 
strategy to the CE regional plan. The CERAW has shaped 
the workplans, timelines, budgets and metrics for each 
strategy (assessment alignment, data sharing, 
prioritization alignment, case conferencing, and move-
in readiness). On Sept 9th, the CERAW will complete a 
final review of the CE regional plan, including running a 
racial equity lens tool, which will be supported by 
Metro Equity Manager Alexandra Appleton. Rounds of 
review and edits by County and Metro Housing 
leadership will begin on 9/13. CoC and CE boards for 
each county are being informed of their future role in 
decision-making as the regional CE plan is 
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implemented. The CE regional plan will be presented to 
the TCPB at the October meeting. 
 

Healthcare system alignment 

 

 

 

 

 

 

The regional planning workgroup with Health Share, 
Counties, and Metro, with support from Homebase has 
begun drafting the implementation plan using a 
shortlist of potential strategies. These are regional 
opportunities to support, supplement, and advance 
existing health and housing system alignment initiatives 
as documented in the landscape analysis.  The draft 
implementation plan will be refined over the coming 
months with regional leadership, providers, and other 
partners and is currently scheduled to come to TCPB in 
January 2025. The data sharing workgroup continues to 
meet, learning from existing data sharing agreements 
(DSAs) across the region to discuss regional data 
sharing infrastructure, including data sharing 
agreements, protocols, practices, and infrastructure 
implementation plan.  
 

Training + Technical Assistance The Regional Capacity Team is continuing our work of 
scoping out a baseline training or certification for 
incoming housing service workers. Next month, we’re 
looking forward to presenting our findings on post-
secondary education pathways we might consider 
pursuing in this goal. 
 
The team is also focused on a developing a technical 
assistance demonstration project focused on adding 
capacity to our region’s Permanent Supportive 
Housing providers and measuring effectiveness of 
technical assistance interventions. 

 
Employee Recruitment and Retention We have launched a tri-county workgroup to draft a 

regional plan using Homebase’s framework which 
included three areas: Commitment to and Coordination 
of a Regional Strategy; Planning for and Allocating More 
Funding to Compensation; Addressing the Cashflow 
Concerns for Providers. Specific concepts within these 
areas will be explored and refined in the coming 
months to develop the Regional Implementation Plan, 
currently scheduled to come to TCPB in May 2025. 
Outreach and engagement will continue, including with 
providers and with local and state workforce and 
contract-related initiatives.  
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*A full description of regional goals and recommendations is included in Attachment 1. 

 

EXISTING REGIONAL PROGRAMS AND COORDINATION EFFORTS 

*Households housed through the RLRA program as of June 30, 2024:  

 

 

The data comes from the SHS quarterly reports, which includes disaggregated data (by race and ethnicity, 
disability status and gender identity) and can be accessed here: https://www.oregonmetro.gov/public-
projects/supportive-housing-services/progress 

*As of 8/15/2024, Metro has updated the way numbers are reported on our SHS dashboards. Beginning at the 
end of Year 3, Metro has shifted to reporting the number of households served with SHS resources. We are no 
longer reporting the number of people served, as several people can be members of the same household which 
has been served with SHS resources.  Please note: This will cause the number on the dashboard to appear 
smaller, even though SHS service levels have only continued to increase. 

Risk Mitigation Program: All RLRA landlords are provided access to a regional risk mitigation 
program that covers costs incurred by participating landlords related to unit repair, legal action, 
and limited uncollected rents that are the responsibility of the tenant and in excess of any deposit 
as part of the RLRA Regional Landlord Guarantee. 

The following information is derived from the counties’ FY2022-2023 annual reports 

Landlord Liaison and Risk Mitigation Program: In January 2023, Metro and tri-county program 
staff began meeting monthly to coordinate Landlord Liaison and Risk Mitigation Program education 
activities. Together, staff shared existing engagement tools and identified innovative methodologies 
for expanding unit availability across the region. Training for existing landlords is coordinated 
regionally and staff continues to coordinate to identify strategies for expanding unit availability. 

Regional Point-in-Time Count: In January 2023, the counties conducted the first-ever fully 
combined regional Point-in-Time Count. This tri-county coordinated effort included creating a 
shared methodology and analysis, a centralized command structure, and unified logistics around 

https://www.oregonmetro.gov/public-projects/supportive-housing-services/progress
https://www.oregonmetro.gov/public-projects/supportive-housing-services/progress
https://www.oregonmetro.gov/public-projects/supportive-housing-services/progress
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the recruitment and deployment of volunteers. As a result of the combined Count, analyses include 
regional trends in unsheltered homelessness, sheltered homelessness, and system improvements 
made possible by regional investments in SHS. 
An initial summary of the 2023 Point-in-Time Count data can be found in this May 2023 press release 
from Multnomah County: https://www.multco.us/multnomah-county/news/news-release-chronic-
homelessness-number-falls-across-tri-county-region-2023. 

Regional Request for Program Qualifications: This program year also included a Regional 
Request for Programmatic Qualifications to procure new and diverse organizations as partners for 
service provision. Tri-county partners worked to ensure broad engagement and technical 
assistance to support the full participation of new and emerging organizations, especially culturally 
specific service providers. 60 applications were qualified to create a broad network of 167 tri-
county pre-qualified service providers with diverse expertise and geographic representation. 

Homeless Management Information System (HMIS) Regional Implementation: Starting in 
2023, an updated Privacy Notice & Policy created a more trauma-informed and person-centered 
approach to obtaining participant consent for data sharing while maintaining a high level of data 
privacy. Next steps included moving toward regional visibility and more comprehensive integration 
of each of the counties’ HMIS systems. 

https://www.multco.us/multnomah-county/news/news-release-chronic-homelessness-number-falls-across-tri-county-region-2023
https://www.multco.us/multnomah-county/news/news-release-chronic-homelessness-number-falls-across-tri-county-region-2023
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Meeting: Supportive Housing Services Tri-County Planning Body Meeting 
Date: Wednesday, September 11, 2024 
Time: 4:00 PM – 6:00 PM  
Place: Metro Council Chambers, 600 NE Grand Ave, Portland, OR 97232 and Zoom Webinar 
Purpose: The Tri-County Planning Body (TCPB) will receive a briefing on and discuss the 

Regional Strategy Investment Fund (RIF). 
 

 
Member attendees 
Eboni Brown (she/her), Zoi Coppiano (she/her), Co-chair Mercedes Elizalde (she/her), Yoni Kahn 
(he/him), Nicole Larson (she/her), Sahaan McKelvey (he/him), Cameran Murphy (they/them), 
Cristina Palacios (she/her), Co-chair Steve Rudman (he/him), Mindy Stadtlander (she/her) 
 
Absent members 
Yvette Marie Hernandez (she/her), Monta Knudson (he/him) 
 
Elected delegates 
Metro Councilor Christine Lewis (she/her), Multnomah County Chair Jessica Vega Pederson 
(she/her) 
 
Absent delegates 
Washington County Chair Kathryn Harrington (she/her), Clackamas County Chair Tootie Smith 
(she/her) 
 
County staff representatives 
Clackamas County – Lauren Decker (she/her), Multnomah County – Christina Castaño (she/her) 
and Breanna Flores (she/her), Washington County – Nicole Stingh (she/her) 
 
Metro 
Ruth Adkins (she/her), Abby Ahern (she/her), Giovanni Bautista (he/him), Liam Frost (he/him), 
Michael Garcia (he/him), Rachael Lembo (she/her), Lo Miranda (they/them), Patricia Rojas 
(she/her) 
 
Kearns & West Facilitators 
Madeline Kane (she/her), Colin Baker (he/him) 
 
Note: The meeting was recorded via Zoom; therefore, this meeting summary will remain at a high-
level overview. Please review the recording and archived meeting packet for details and presentation 
slides. 
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Welcome and Introductions 
Madeline Kane, Kearns & West (K&W), introduced herself and welcomed the Tri-County Planning 
Body (TCPB) to the meeting, facilitated introductions, and reviewed the agenda and objectives. 

Co-chair Mercedes Elizalde provided opening remarks. 

The TCPB approved the August Meeting Summary. 

 
Public Comment 
No public comments were made.  

 

Conflict of Interest  
Cristina Palacios declared a conflict of interest as Housing Oregon has applied to be a contractor 
with Metro and would receive SHS funding. 

Eboni Brown declared a conflict of interest because Greater Good Northwest receives SHS funding.  

Yoni Kahn is employed by Northwest Pilot Project, which receives SHS funding from Multnomah 
County. He noted that he serves on the TCPB to share the perspective of a provider, but that he does 
not represent the organization that employs him. 

Sahaan McKelvey shared that he works at Self Enhancement Inc (SEI) which receives SHS funds.  

Cameran declared that they work at Boys and Girls Aid, which receives SHS funds. 

Mercedes Elizalde shared that her employer Latino Network, receives SHS funds, but clarified that 
neither her salary nor the team she leads at the organization are paid with SHS funds. 

 

Staff Updates  
Liam Frost, Metro, provided updates on the staffing of the Metro team that supports the TCPB, 
including that Valeria McWilliams is on leave, and Abby Ahern and Giovanni Bautista have stepped 
in to support. 

Yoni Kahn and Cameran Murphy introduced themselves as new members of the TCPB.  

Liam noted that Metro is finalizing the COO recommendation memo to share with Metro Council. 

 

Regional Investment Fund Presentation 

Liam provided an update on the Regional Investment Fund (RIF), including background and context 
for the requirements of the RIF, understandings between Metro and Counties about usage of RIF 
funds, the focuses of Supportive Housing Services (SHS) in Years 1 and 2, and County RIF 
investment areas for Years 1 through 3. He noted that heading into the fall and winter, TCPB will be 
reviewing and possibly approving RIF investments related to TCPB-approved goals, such as 
coordinated entry implementation.  

Rachael Lembo, Metro, presented an update on the FY25 financials for the RIF. Liam then presented 
a tentative FY25 work plan for each regional goal. 

TCPB members and elected delegates had the following questions:   

• TCPB member question: On the RIF Work Plan slide, what does “ongoing” mean? 
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o Metro response: After a regional goal plan is approved, “ongoing” indicates that 
plan implementation and monitoring work will be occurring. 

• TCPB elected delegate question: The TCPB has been asked to review an implementation 
plan separate from the plan’s budget. Is Metro assuming that budgets are baked into plans 
going forward or will there be separate budget votes? I am referring to the landlord 
recruitment and retention plan. 

o Metro response: That plan had a budget attached to it, and the vote on that plan 
was more a function of that particular plan rather than the process the TCPB aspires 
to.  

Nicole Stingh, Washington County, shared examples of the ways Washington County has spent RIF 
funding, including staff creating implementation plans for the regional landlord recruitment and 
retention goal, Homeless Management Information System (HMIS) regional coordination, a 
workforce pilot program, and the regional risk mitigation program. 

Cristina Castano, Multnomah County, reminded the TCPB that counties were granted permission to 
use RIF funds before implementation plans were approved, which allowed the Counties to address 
urgent needs and set the stage for longer-term successful outcomes. She provided examples of RIF 
spending in Multnomah County, including organizational health grants (specifically with the United 
Way), identification and addressing of opportunities for systems change, and regional alignment 
work (e.g. the landlord recruitment and retention programs, risk mitigation, and HIMS regional 
alignment), healthcare systems alignment. 

Lauren Decker, Clackamas County, shared how Clackamas County has used RIF funding, including 
healthcare and housing systems alignment and a case conferencing pilot program, housing support 
for individuals recovering from illness or injury, technical assistance and housing plan development 
to ensure individuals stay housed. 

 TCPB members and elected delegates had the following questions and comments:   

• TCPB member question: Of the $25.5 million in the FY25 budget allocated to TCPB goals 
and plans in development, how much money is allocated to each county? 

o Metro response: For Clackamas County, it is $7.9 million; for Multnomah County, it 
is $12.8 million; and for Washington County, it is $4.9 million. 

• TCPB elected delegate question: When discussing goal and non-goal related expenditures, 
what are considered non-goal related expenditures? 

o Metro response: That terminology is meant to comprehensively cover that this 
body covers all RIF-related expenditures. So far, TCPB has only considered goal 
areas, but in the future, there could potentially be other investments that are not 
expressly part of a goal that come to this body for review and approval. It might be 
very unlikely to happen soon, but this language is meant to be exhaustive in 
capturing these potential future investments.  

• TCPB member question: What is the funding breakdown for each county for FY25?  
o Metro response: For coordinated entry, Clackamas and Washington Counties have 

approximately $0.5 million budgeted. For healthcare system alignment, Clackamas 
County has $0.8 million, Multnomah County has $0.4 million, and Washington 
County has approximately $0.7 million. For training, Clackamas County has $0.2 
million, Washington County has $1 million. For technical assistance, Clackamas 
County has $6.3 million, and Washington County has $2.4 million. For employee 
recruitment and retention, Clackamas County has $0.2 million, Multnomah County 
has $10.3 million, and Washington County has $0.4 million. And for HMIS, 
Multnomah County has $2 million.  
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• TCPB member question: How much of the funds planned for this year can support 
implementation plans versus and how much of the funds are separate and would need new 
funds to implement? For example, with a plan for coordinated entry coming in October, how 
much of the approximately $0.5 million to $1 million that each County has appropriated will 
the TCPB see in that plan? I ask because I want to know to what degree plans will be 
underfunded or delay the implementation of plans because of not enough funding.  

o Washington County response: The answer might vary goal to goal or county to 
county. There are hard budgeted expenditures, like staffing, but those would be 
included in the plan. Then there are other items that could be shifted to align with 
regional efforts, e.g. technical assistance. I do not foresee underfunding or delayed 
implementation as a risk. 

o Metro response: Other TCPB members have asked similar questions over the years. 
When Metro and County staff come to the TCPB with proposed investment 
strategies, this body will ask: “Is this enough funding? Is this at the right scale? If 
not, how should we rearrange budgets and what does that mean in terms of timing?” 

o Multnomah County response: It is difficult to say at this point, but for example 
with coordinated entry, the County is doing its best to align RIF funds with the 
implementation plan that will be shared with this body soon. We believe RIF funds 
are aligned with approved implementation plans, so it should not be a challenge to 
align future implementation plans.   

o Clackamas County response: The County does not have committed RIF funds for 
coordinated entry. The committed budget is only for healthcare system alignment 
and regional landlord recruitment and retention.  

• TCPB member question: What can members of the TCPB do to support this work? 
o Multnomah County response: We welcome flexibility to align our efforts and 

connect the dots. Being flexible is part of creating implementation plans. Many parts 
of these plans require thinking outside the box to address our housing and 
homelessness challenges. 

o Washington County response: We would appreciate your thinking about how 
implementation plans can allow for learning along the way and your understanding 
that our work together might evolve over time. 

o Metro response: It would be helpful for this body to help the Counties determine 
which programs are scalable and where ideas can be aligned, as they are testing and 
innovating.  

• TCPB member comment: In future presentations about budgets, please provide more 
detail on the slides. This will allow TCPB members to be more supportive. 

o Metro response: We have a more detailed budget that we can share. 
• TCPB member question: Could we get clarification about the overall budgeting process? I 

would appreciate clarity about the funds spent from the RIF versus funds spent from 
Counties. How can the TCPB contribute to the process of plan development, rather than 
simply voting on a single plan without feedback? How does the handoff happen now that 
TCPB is responsible for the RIF? There seems to be a large variance in RIF funds between 
Counties. Why is there such a large discrepancy and why does the regional approach allow 
for this? I want to make sure the TCPB can contribute in a meaningful way to ensure the RIF 
is allocated to all of the goals well when they are presented to us one at a time.  

o Metro response: To reiterate a point made earlier, Counties had leeway to invest 
RIF funds as they choose in regional strategies until the TCPB approved a plan, 
which happened for the first time this March. Going forward, the TCPB will need to 
approve all proposed investments. One to one-and-a-half years ago, this body 
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agreed to identify goal areas, which took longer than anticipated, and that process 
was informed by the members of this body. Then the members asked Metro and the 
Counties to develop plans to effectuate those goal areas. Next month, e.g., the TCPB 
will be asked to review and approve a plan on coordinated entry. This body can 
decide to approve, reject, or request improvements or more information about it, 
depending on if the members think that the proposed plan accurately reflects the 
goal that was set. Metro staff is happy to talk with any member about process 
outside of this meeting.  

o Washington County response: Regarding variances in budget allocations by 
county, there are times when one county takes the lead on plan development and/or 
piloting for all three counties. 

• TCPB member comment: Requests for flexibility make sense, but high-income people who 
pay the highest share of these taxes are starting to want to see results. Flexibility and 
innovation can be seen as wasting taxpayer money on initiatives that do not work. I know 
that funding discrepancies between the counties are often because one county takes the 
lead and/or pilots a program for all three counties. I would like to see more details on these 
leading/piloting efforts because we need to start showing what is working and what is not 
in response to pushback, we are starting to get against the tax that funds these programs. 

• TCPB member comment: It is important that we do not consider each of these goals as 
individual expenditures, and additional detail will allow the members of the TCPB to elevate 
the successes and challenges of the programs that the RIF funds. We also need to keep in 
mind that this work involves moving people through large, complex systems, so feedback 
from service providers will be crucial to ensure we are meeting our goals. I hope to build off 
of existing investments to center the journeys of clients through these systems.  

• TCPB member question: This question is specific to Multnomah County’s United Way 
grant. My understanding is that this grant was to fill gaps around wage complications and 
capacity needs. Instead of doing that through increases in individual contracts, this grant 
was meant to be flexible to address that issue. Will it eventually translate into wages in 
those contracts so that the $10 million will no longer be paid for by the RIF? What is the 
plan for the future of that grant? 

o Multnomah County response: The plan is to renew that process with the United 
Way. This initiative supported 3,500 individuals already employed in housing and 
homelessness services. Our intention is to continue to support employment 
retention and reducing position vacancy rates. The hope is to continue that in this 
fiscal year. The $10 million in FY24 was to meet an urgent need for providers before 
we had the capacity to commit to year-over-year funding. The United Way grant was 
intended to get more money out the door and in providers’ hands quickly to address 
urgent employment challenges. In FY25, Multnomah County is exploring using the 
RIF to be in line with the employee recruitment and retention goal. We are trying to 
figure out how to continue to get money to providers to solve for recruitment, 
vacancies, and retention. We want to extend that investment this year because you 
cannot effectively target the issue of employee recruitment and retention with a 
one-time grant.  

• TCPB elected delegate comment: The United Way grant was approved by the Multnomah 
County Board of Commissioners last fall with some unanticipated funding from the SHS 
measure. The intention was to respond quickly to providers who had expressed challenges 
with staff, hiring, and retention in the most flexible way possible. It was viewed as a way to 
meet the needs of providers in the short term while looking at the long-term plan. The long-
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term goal is to get providers sufficiently staffed to be able to implement programming so 
that we can start to hold providers more accountable with outcomes.  

• TCPB member question: How ongoing will the United Way grant be? Do you anticipate it 
being a renewal for this fiscal year only or to be an ongoing annual allocation of the RIF? 

o Multnomah County response: That will be a topic we would want to discuss with 
the TCPB beyond FY25. 

• TCPB member comment: We should continue to discuss the issues with RIF funding and 
not treat the county RIF budgets as set in stone. This is only 5% of counties’ funds. The RIF 
is for systems development, alignment, efficiency, and effective region-wide policy. 

• TCPB member comment: With coordinated entry coming before the TCPB in October, I 
would appreciate Metro sharing a higher level of detail that shows the amount of funding 
comes from the RIF, the percent of each county’s RIF funding that will be allocated to 
coordinated entry, and the percent of RIF funds that are set aside for future implementation 
plans. 

• TCPB elected delegate comment: As budgets for implementation plans come before us, 
we have the power to add or subtract as we see regional need. And as counties are 
innovating to develop and pilot programs, this body may have to tell them that will need to 
undo some things that they have been doing in the past because they are not in the best 
interests of our region, including things that might be required by the Federal Government. 
We may want to consider asking as a process question, “In addition to doing more and 
creating more services, are there things that we should undo to improve services 
regionwide?” We should be comfortable with undoing processes that no longer serve our 
region well.  

• TCPB member comment: I agree. We should not be perpetuating and advancing racist 
infrastructure and policies that have been baked into Federal processes.  

• TCPB member comment: I would like to see the equity goals and how they are met and/or 
not met.  

• Metro question: Could Multnomah County clarify if it spent RIF funds on the United Way 
grant in last fiscal year or this fiscal year? 

o Multnomah County response: For the last fiscal year, the County did not use RIF 
funds for the organizational health grants, but this year the County is proposing 
using the same dollar amount in RIF funds. 

• TCPB member comment: In thinking about goal versus non-goal budget items, the goals 
will be clearly expressed in implementation plans but that might not exhaust all funds. Do 
counties anticipate non-goal related expenses, knowing that all implementation plans will 
likely not be ready for review and approval this fiscal year? 

o Washington County response: We are starting the budget process now. There will 
likely be some ongoing costs, e.g. staffing and risk mitigation, and they would be in 
alignment with the conversations that have been had about implementation plans.  

o Multnomah County response: We have not planned to budget anything outside of 
RIF-related costs, but if we were then we would assume that it is different than what 
we would use for SHS funding. 

o Clackamas County response: The only costs we are planning for are ongoing costs, 
e.g. personnel costs for health and housing and risk mitigation, which is consistent 
with what we have been reporting to Metro. 

• TCPB member comment: There needs to be a presentation about the RIF that aligns with 
the counties’ budget processes, so the TCPB can see where the counties are earmarking 
funds for FY26 that are not connected to any implementation plan. 
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o Metro response: The counties’ budgeting process for the next fiscal year starts in 
October, which aligns for this request. It also sounds like this request is for a public 
presentation, which is possible but complicated, given that at least in Multnomah 
County, the Chair proposes a budget that the Board then has to approve. We can 
commit to it, though.  

• TCPB member comment: The United Way program should not be funded by the RIF.  

 

Closing and Next Steps 
Co-Chair Mercedes Elizalde shared closing remarks and reflections on the work of TCPB.  

Next steps 

• Metro staff to share a more detailed FY25 RIF budget to TCPB members. 
• Metro staff to provide additional information about the budget process to TCPB members 

(as requested). 
• Metro to consider a standard question in the implementation plan review process about 

what should be undone.  
• Metro to prepare a presentation on RIF funding in alignment with county budgeting.  

Adjourn 
Adjourned at 5:31 p.m. 



The following materials were 
received during the meeting 
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• Roles and responsibilities

• Annual reports

• Annual regional report

• Break

• Recommendation development

• Timeline and next steps

Agenda
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Overview of roles and responsibilities

Local implementation plans and Regional Plan 

• Evaluate and recommend Local Implementation Plans

• Approve Regional Plan developed by the Tri-County Planning Body

• Recommend changes to the Local Implementation Plan to:
• Achieve regional goals and/or to better align the Local Implementation Plan

with the Work Plan
• Align with Regional Plan developed by the Tri-County Planning Body
• Address a recommendation or a significant change in circumstances

impacting homelessness in the Region
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Overview of roles and responsibilities

Annual reporting and work plans

• Review county annual work plans

• Accept and review annual reports for consistency with approved
Local Implementation Plans and regional goals

• Provide annual reports and presentations to Metro Council and
Clackamas, Multnomah and Washington County Boards of
Commissioners assessing performance, challenges and outcomes
and provide recommendations
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Overview of roles and responsibilities

Fiscal oversight 

• Monitor financial aspects of program administration, including
review of program expenditures, including:

• Annual review and consideration of whether the recommended
administrative costs should be reduced or increased
• Includes Metro, county, and service provider administrative costs

• Evaluate tax collection and administrative costs incurred by Metro,
Local Implementation Partners and service providers and consider
if any costs should be reduced or increased
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Overview of roles and responsibilities

Other​

• Provide input on corrective action plans before Metro requires 
them of counties  
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Annual reports: Timeline

Metro receives reports on 
Oct 31
Overview of process

Oct. 2024

SHSOC receives annual 
reports
Counties present annual 
reports to SHSOC

Early Nov. 2024

SHSOC reviews guidance and 
decision making tools
SHSOC reviews reports

Mid-Nov. 2024

SHSOC discusses report 
feedback
Outline for regional report 
shared

Dec. 2024

First draft of annual regional 
report
Recommendations 
development

Jan. 2025

Final draft of annual regional 
report

Feb. 2025

Presentations to jurisdictions

Mar. 2025
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Annual reports: SHSOC role

• Accept and review annual reports for consistency with
approved Local Implementation Plans and regional goals;

• Monitor financial aspects of program administration, including
review of program expenditures; and

• Provide annual reports and presentations to Metro Council and
Clackamas, Multnomah and Washington County Boards of
Commissioners assessing performance, challenges and
outcomes and provide recommendations
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Annual reports: Consistency with LIPs 
and regional goals

Accept and review annual reports for consistency with approved 
Local Implementation Plans and regional goals

Tools provided: Guidance tool showing county progress against 
LIPs and regional goals

Considerations: Recognized limitations of the goals as standards 
for SHS
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Annual reports: Monitor financials

Monitor financial aspects of program administration, including 
review of program expenditures

Tools provided: High-level FY24 financial analysis; administrative 
expenditure overview

Considerations: This is the first year the SHSOC is doing a deep 
dive in assessing administrative rates 
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Annual reports: Provide annual reports and 
presentations to Metro Council County Boards 

Provide annual reports and presentations to Metro Council and 
Clackamas, Multnomah and Washington County Boards of 
Commissioners assessing performance, challenges and outcomes 
and provide recommendations  

Tools provided: Consultant; staff support 

Considerations: Conduct presentations to board and council 
sooner than in previous fiscal years 
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Annual regional report

• Captures performance, challenges and outcomes across the 
region

• Developed December through February

• Includes technical report and transmittal letter
o Transmittal letter includes recommendations
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Annual regional report

• Pathways for feedback
o Committee discussion
o Draft review
o 1-on-1s with Kris Smock
o Potential work sessions



Questions 

Break
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Recommendation parameters: Overview

Revisiting the scope of recommendations with the following 
goals in mind:

• Ensuring recommendations are within the scope of the roles 
and responsibilities of the oversight committee;

• Broadening the focus of recommendations; and

• Limiting the number of recommendations



16 

Recommendation parameters: Purpose

• Addressing feedback from Metro Auditor
• Limiting duplication of responsibilities between Metro 

Council, the Regional Oversight Committee (ROC), Tri-
County Planning Body (TCPB), and Metro Housing

• “When multiple parties have broad responsibility over a 
program there is a risk that some responsibilities could be 
duplicated or overlooked.”

• Refocusing on key charter responsibilities
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Recommendation parameters: Discussion

• What initial reflections do committee members 
have on the recommendation parameters? 
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Annual reports: Timeline

November 4th
• Presentation: County annual reports

December 2nd
• Discussion: Annual reports

December 9th
• Discussion: FY24 recommendations
• Review: Annual regional report outline

January 13th
• Discussion: FY24 recommendations

• Review: Draft annual region report
January 27th
• Review: draft annual region report

February 10th
• Vote: Final review of annual regional 

report

February 24th

• additional time only as needed
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FY24-25 work plans and budgets

Remaining areas for follow up:

• Population A & B spending

• The impact of multiple funding streams on SHS goals

• Unmet FY24 goals

• Investment priorities and decision-making

• Unanswered questions from SHSOC committee members
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FY24-25 work plans and budgets

Prompt questions:

• Are there additional areas the committee would like follow up
on?

• What are next steps the committee would like to take to
address follow up items?



file:///alex/...mittee/Meetings/2024/2024-10-28/Zoom%20Recordings%20&%20Attendance/GMT20241028-163230_RecordingnewChat.txt[10/30/2024 3:34:16 PM]

00:11:06	 Jeremiah Rigsby:	 some tech issues need to log in with phone
00:22:31	 Chair Kathryn Harrington:	 Could someone forwards that email to me?  (sometimes my email address gets 
messed up.)  TY.  Kathryn_Harrington@WashingtonCountyOR.gov
00:24:29	 Yesenia Delgado:	 Chair Harrington, I just forwarded the email.
00:29:38	 Chair Kathryn Harrington:	 Thank you.  I have the email and doc now.
01:39:06	 Chair Kathryn Harrington:	 I have to leave the meeting for our annual Board of Commissioners Jail 
Inspection tour.  Cheers, Kathryn
02:30:08	 Dan Fowler:	 I have to step out to get to another meeting.  See you next week.
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